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MATANUSKA-SUSITNA BOROUGH

Office of the Borough Manager
350 East Dahlia Avenue * Palmer, AK 99645
Phone (907) 861-8689 * Fax (907) 861-8669

Mike.Brown@matsugov.us

Sogouoh

June 12,2023

Honorable Borough Mayor and Assembly:

Submitted herewith is the Fiscal Year 2024 (FY2024) Assembly approved comprehensive annual budget for the
Matanuska-Susitna Borough. This budget was formally adopted by the Assembly on May 9, 2023. The total budget
is $437,491,278, a 8.76% decrease as compared to the prior fiscal year amended budget.

The Borough has resumed normal operations in a post-COVID environment with the effects of inflation. Staffing
challenges continue for seasonal and part-time workers and more specialized positions, but generally the Borough is
well staffed. The approved budget resources Assembly priorities, including developing transportation and recreation
infrastructure, sustaining Borough operations, developing opportunities to improve services and create efficiencies,
and adjusting for unrealized investment losses.

Schools continue to be a priority, with a 3% increase in the local education contribution from the previous year. The
Assembly continued to provide capital funding to allow for forward funding needed capital improvements. This
strategy intends to avoid the need for new debt service, especially given the current market conditions, while reducing
mill rates to offset the dramatic increase in property values.

The FY2024 budget reflects a 5.67% reduction in the areawide and a 1.28% reduction in the non-areawide mill rates
to offset an average increase in taxable assessed value of 10.4%. The typical homeowner in the Matanuska-Susitna
Borough will pay an average of $2,974 in areawide property taxes, based on an average assessed value of $354,162.
When considering the entire budget, 60.85% funds education operations, 14.52% funds borough operations, and
24.64% funds debt service, capital projects, and operations of Fire Service Areas, Road Service Areas, enterprise
funds, and other service areas.

The Assembly has outlined three focus areas in the Borough's strategic plan: economic growth and diversification,
delivering high quality services, and managing growth. To meet our FY2024 objectives, we have paired Borough
resources with grant and legislative revenue opportunities. Our top priorities include the following:

e Pursue break-even on Port operations, explore regional port opportunities, and develop needed port infrastructure
e Plan for the 2024 Arctic Winter Games

e Implement improvements to the Borough e-Commerce platform

Improve Borough's financial management system to include tax billing and assessments

Construct Mat-Su Central School

Design and construct Transportation 21 projects

Continue wildland fire risk reduction mitigation projects

Work with the State of Alaska to complete the Jonesvill Public Use Area management plan and agreement
Continue to adjust services to meet service demands

Plan for a new Metropolitan Planning Organization, stormwater permit, and changes to transit funding

e Advance community clean-up program

Approved Annual Budget | For Fiscal Year Ending June 30, 2024 I 1
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This budget allows the Matanuska-Susitna Borough to continue adapting to our community’s growing needs while
remaining fiscally conservative. We would like to give credit to the Borough employees who participated in the
preparation and development of this budget. The department heads and their staff worked hard to develop responsible
department budgets. Many thanks also go to the employees of the Budget and Revenue Division for the long hours
they have put in preparing this document. As always, we are available to assist you when and if needed.

Respectfully Submitted,

L f'v".

/
Michael Brown Cheyenne Heindel
Borough Manager Director of Finance
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Matanuska-Susitna Borough
Alaska

For the Fiscal Year Beginning

July 01, 2022

Chetopihe. P Movitd

Executive Director
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Visit the Matanuska-Susitna Borough's website to find information
about Borough Code, Press Releases, Public Notices &
Announcements, Public Meetings, Services, your Property,
community events, employment opportunities and much more.
Residents can also take advantage of the many online services
available through www.matsugov.us including, but not limited to,
the following:

e Business License Renewal e Ambulance Fees Payments
e Parking Passes e Fire Code Fees

e Bed Tax Payments e Forms available to download
e Property Tax Payments

Transparency

Governments exist to serve the people. Information on how officials
conduct the public business and spend taxpayers’ money must be
readily available and easily understood. Visit the Transparency page
on the Borough’s website for more information on the following:

Find us on Social Media

Matanuska-Susitna Borough Facebook Page
https://www.facebook.com/MatSuBorough

Matanuska-Susitna Borough on Twitter
https://twitter.com/matsuborough

Matanuska-Susitna Borough YouTube
https://www.youtube.com/user/matsuboroughvideo

00D

4

Helpful Information

Popular Numbers
Mayor

Manager's Office
Human Resources
Animal Control
Public Affairs
Purchasing

Clerk/Elections

Community Development
Land Management
Recreation Services
Libraries

Assessments
Collections
Local Improvement Districts

Planning
Development Services
Platting

Emergency Services
Public Works

Operations & Maintenance
Road Maintenance

Main Phone Line

Top 10 Taxpayers

Enstar Natural Gas
Fred Meyer Stores, Inc.

Maple Springs
Wal-Mart Stores, Inc.

S.A / Gary Lundgren

ecwvwooNok~wN =

—_

DBC, LLC / Target

861-8682

861-8689
861-8404
761-7501
861-8577
861-8601

861-8683

861-7869
861-7869
861-8578
861-8578

861-8642
861-8610
861-8632

861-7851
861-7822
861-7874

861-8000

861-7702

861-7753
861-7755

861-7801

Mat-Su Valley Medical Center

Alaska Hotel Properties, Inc.

Cook Inlet Region, Inc. (CIRI)

GCI Cable / Alaska Wireless
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Principal Officials

Mayor District 1 District 2 District 3
Edna DeVries Tim Hale Stephanie Nowers Dee McKee

District 4 District 5 District 6 District 7
Rob Yundt Mokie Tew Dmitri Fonov Ron Bernier
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Organization Chart

Mat-Su Borough Residents

Borough Mayor
Edna DeVries

Borough Assembly
See Above

Borough Attorney
Nicholas Spiropoulos

Deputy Manager
George Hays

Animal Care
Christopher Loscar

Finance
Cheyenne Heindel

Planning & Land Use
Alex Strawn

Public Works
Tom Adams

Information Technology
Leah Jones

Borough Manager Borough Clerk
Michael Brown

Lonnie R. McKechnie

Human Resources
Sonya Conant

Community Development
Eric Phillips

Emergency Services
Ken Barkley

Public Affairs
Stefan Hinman

Purchasing
Russ Krafft

Port MacKenzie
David Griffin
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NONCODE ORDINANCE

Sponsored By: Borough Manager

Introduced: 4/18/2023

Public Hearing: 4/25/2023

Public Hearing Continued to 4/27/2023: 4/25/2023
Public Hearing: 4/27/2023

Public Hearing Continued To 5/4/2023: 4/27/2023
Public Hearing: 5/4/2023

Postponed to 5/9/2023: 5/4/2023

Amended: 5/9/2023

Adopted: 5/9/2023

MATANUSKA-SUSITNA BOROUGH
ORDINANCE SERTAL NO. 23-023

AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROPRIATING
MONIES FROM THE CENTRAL TREASURY FOR THE BOROUGH OPERATING FUNDS,
ENTERPRISE FUNDS, EDUCATION OPERATING FUND AND CAPITAL FUNDS, ESTABLISHING
THE RATE OF LEVY FOR ALL BOROUGH FUNCTIONS FOR THE FISCAL YEAR BEGINNING
JULY 1, 2023 AND ENDING JUNE 30, 2024 AND SETTING THE SURCHARGE RATE
FOR THE WIRELINE AND WIRELESS ENHANCED 911 SYSTEMS FOR THE PERIOD OF
JULY 1, 2023 THROUGH JUNE 30, 2024.

BE IT ENACTED:

Section 1. Classification. This is a non-code ordinance and 1is

enacted notwithstanding any limitation of Borough code.

Section 2. Severability. If any portion of this ordinance, or any

application thereof to any person or circumstance, is held invalid,
the remainder of the ordinance and the application to other persons or

circumstances shall not be affected thereby.

Section 3. Appropriation expenditure. There is hereby appropriated
the following amounts to the funds indicated:
NO. FUND TITLE APPROPRIATION
100 Areawide General 57,243,550
200 Non—-Areawide 5,029,794
202 Enhanced 911 1,638,200
203 Land Management 1,229,552
245 Fleet Maintenance 1,095,367
248 Caswell Fire Service Area 405,304
249 West Lakes Fire Service Area 2,611,819
250 Central Mat-Su Fire Service Area 9,528,925
251 Butte Fire Service Area 739,484
253 Sutton Fire Service Area 228,962
254 Talkeetna Fire Service Area 525,530
258 Willow Fire Service Area 048,374
259 Gr. Palmer Consol. Fire Service Area 841,553

Page 7 Ordinance Serial No. 23-023



265
270
271
272
273
274
275
276
277
2778
279
280
281
282
283
284
285
290
292
293
294
295
297
300
301

316
318
319
320
330

510
520

204

* k%

* k%

* k%

Road Service Area: Administration
Midway Road Service Area

Fairview Road Service Area

Caswell Lakes Road Service Area
South Colony Road Service Area
Knik Road Service Area

Lazy Mountain Road Service Area
Greater Willow Road Service Area
Big Lake Road Service Area

North Colony Road Service Area
Bogard Road Service Area

Greater Butte Road Service Area
Meadow Lakes Road Service Area
Gold Trail Road Service Area

Gr. Talkeetna Road Service Area
Trapper Creek Road Service Area
Alpine Road Service Area

Talkeetna Flood Control

Point MacKenzie Service Area
Talkeetna Water/Sewer Service Area
Freedom Hills Road

Circle View/Stampede Estates E.C.S.A.
Roads Outside Service Area

Debt Service-Schools

DebtService-USDA-Fronteras Charter
School

Debt Service-Station 5-1

Debt Service-Station 6-2

Debt Service-Station 7-3

Debt Service-Parks & Recreation
Debt Service-Road Bonds

Subtotal - Borough Operating Funds
Solid Waste Enterprise Fund

Port Enterprise Fund

Subtotal - Borough Enterprise Funds
Education Operating

Subtotal - Education Operating

Areawide Capital Projects
Areawide-Bridge & Railroad Crossing
Major Maintenance and Repair, 50% match

RSA Construction, 50% Match Dust Control
Areawide-Tourism Infrastructure & MSCVB

2,841,791
524,191
659,225
660,309

1,069,804
1,691,098
225,221
562,080
984,165
210,992
903,748
545, 669
1,026,520
1,070,255
577,457
258,780
379,074
41,302
51,478
792,099
24,965
25,212
329

25,114,586
393,300

764,450
501,000
562,250
1,723,500
3,329,500
129,280,770
10,444,203
1,990,684

266,210,626

266,210,626

5,544,000
1,258,960

950,000

Page 8
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xKxK Areawide-Fish Passage Grant Match 500,000

*kx Areawide-Human Services Grant Match 150,000
xxK Areawide-City of Wasilla Planning Grant 100,000
x Ak Non-Areawide Capital Projects 800,000
x Kk Land Management Capital Projects 400,000
o Fleet Maintenance FSA Capital Projects
xxK Caswell FSA Capital Projects
xxK West Lakes FSA Capital Projects 320,000
xR K Central Mat-Su FSA Capital Projects 1,325,000
xxK Butte Fire Capital Projects 50,000
xxK Sutton Fire Capital Projects 40,000
bk Talkeetna FSA Capital Projects 30,000
xxK Willow FSA Capital Projects 190,000
bk Greater Palmer FSA Capital Projects 175,000
xxK Road Service Administration Capital 140,000

Projects
xxK Midway RSA Capital Projects 1,244,205
x KAk Fairview RSA Capital Projects 764,310
e Caswell Lakes RSA Capital Projects 60,100
o South Colony RSA Capital Projects 1,441,920
x Kk Knik RSA Capital Projects 1,380,125
x KAk Lazy Mountain RSA Capital Projects 148,150
x Kk Greater Willow RSA Capital Projects 613,150
xK Ak Big Lake RSA Capital Projects 782,150
x KAk North Colony RSA Capital Projects 90,500
bk Bogard RSA Capital Projects 1,201,170
bk Greater Butte RSA Capital Projects 799,150
*k Ak Meadow Lakes RSA Capital Projects 1,315,160
* ok k Gold Trails RSA Capital Projects 1,001,360
bk Greater Talkeetna RSA Capital Projects 253,285
xxK Trapper Creek RSA Capital Projects 51,300
KxK Alpine RSA Capital Projects 36,000
*kx Talkeetna Water/Sewer Capital Projects 90,000
xxK Solid Waste Enterprise Fund Capital 6,260,000

Projects

Subtotal - Borough Capital Projects 29,564,995
TOTAL $437,491,278

Section 4. Appropriation for accrued wages pavable. There is hereby

appropriated an additional sum of $250,000 into an account within the
areawide fund, $20,000 into an account within the non-areawide fund and

$10,000 into an account within the Land Management Fund to cover the

Page 9 Ordinance Serial No. 23-023



estimated amount accrued for wages and benefits as of June 30, 2024
and upon payment of accrued liability within the areawide, non-areawide
and land management funds and to set up this liability to comply within
generally accepted accounting principles. Said funds are to be expended
only in the event that payouts will cause a shortfall in those amounts
included in Section 3 for operational purposes.

Section 5. Appropriation for insurance. There is hereby appropriated

51,000,000 into an account within the areawide fund and $100,000 into
an account within the non-areawide fund for insurance reserves to
provide for self-insurance retention costs as well as unforeseen premium
adjustments and losses in fiscal year 2023.

Section 6. Appropriation for major repairs and renovations. There

is hereby appropriated sum of $1,000,000 into a reserve account within
the areawide fund and $250,000 into a reserve account within the non-
areawide fund for major repairs and renovation projects. Said funds
are to be expended only upon assembly approval of qualified projects.

Section 7. Appropriation for capital reserve. There 1s hereby

appropriated a sum of $200,000 into a reserve account within the non-
areawide fund to cover one-time capital expenditures or site acquisition
costs. Said funds are to be expended only upon assembly approval of
specific projects.

Section 8. Appropriation for reservation of fund balance. There is

hereby appropriated an additional sum of $25,000,000 into a reserve
account within the areawide fund which requires a minimum reserve amount
of $25,000,000 for the fiscal year 2024 budget.

Section 9. Appropriation for reimbursement to Central Mat-Su Fire

Service Area. There 1is hereby appropriated an amount of $130,428 to

reimburse Central Mat-Su Fire Service Area for a building purchase.

Section 10. Lapse of balances. All unexpended appropriation balances,

with the exception of capital fund appropriations, shall lapse to the
appropriate fund as of June 30, 2024. Capital fund appropriation, with
the exception of road service area appropriations, shall revert back to
the originating fund once the project has been completed or 36 months
whichever is sooner. Capital appropriations for Road Service Areas

revert back to the originating fund once the project is completed.

Page 10 Ordinance Serial No. 23-023



Section 11. Tax levies. The rates of tax levy on each dollar of

assessed valuation of taxable property are hereby fixed at the following

amounts in mills per each dollar of taxable property:

TAX FUND

Areawide 8.396
Non-Areawide 0.387
Butte Fire Service Area #2 3.000
Sutton Fire Service Area #4 4.113
Talkeetna Flood Control #7 1.500
Midway Road Service Area #9 1.900
Fairview Road Service Area #14 1.500
Caswell Lakes Road Service Area #15 4.077
South Colony Road Service Area #16 1.342
Knik Road Service Area #17 2.200
Lazy Mountain Road Service Area #19 2.368
Greater Willow Road Service Area #20 3.370
Big Lake Road Service Area #21 2.466
North Colony Road Service Area #23 4.202
Talkeetna Fire Service Area #24 2.914
Bogard Road Service Area #25 1.400
Greater Butte Road Service Area #26 2.880
Meadow Lakes Road Service Area #27 2.900
Gold Trails Road Service Area #28 1.600
Gr. Talkeetna Road Service Area #29 3.041
Trapper Creek Road Service Area #30 4.301
Alpine Road Service Area #31 3.352
Jimmy’s Drive Service Area 5.030
Willow Fire Service Area #35 2.637
Point MacKenzie Service Area #69 9.500
Central Mat-Su FSA #130 1.900
Circle View/Stampede Estates 2.592
Erosion Control Service Area #131

Gr. Palmer Consolidated FSA #132 0.881
Caswell Fire Service Area #135 3.196
West Lakes Fire Service Area #136 2.000
Palmer, City of 3.000
Wasilla, City of 0.000
Houston, City of 3.000

Section 12. E-911 surcharge for July 1, 2023, to June 30, 2024. The

Matanuska-Susitna Borough Assembly finds it in the best interest of the
Borough and its cities to support and improve Enhanced 911 services

in the Borough, and for the period of July 1, 2023 through June 30,

Page 11 Ordinance Serial No. 23-023



2024 shall set the E-911 surcharge rate at $1.00 per wireline and per
wireless telephone numbers that are billed or sold to a customer with
an address within the Borough, and all funds collected shall be held in
a separate fund subject to the appropriation of the Assembly.

Section 13. Deficit adjustment, service areas. If the revenue collected

for any service area amounts to less than the amount appropriated for
that service area, the deficit shall be made up to the borough’s general
fund from the following year’s revenue of that service area.

Section 14. Interest income, service areas. Interest income collected

for any service area shall be allocated to that service area.

Section 15. Revenue deficiencies. In the event that total revenue

from sources other than local support for any function is received in
an amount less than the amount estimated in the budget document, the
appropriation for such function is reduced a corresponding amount.

Section 16. Approval of permanent positions. The total number of

permanent full-time equivalent positions are approved for the fiscal year
with the adoption of this budget. The Borough Manager may assign or
reclassify permanent positions within departments as need is determined.

Section 17. Reserve for future governmental cost shift. In the

event that the State of Alaska funds the School Construction Debt
Reimbursement Program, in an amount that exceeds the amount budgeted
herein, that additional amount is appropriated for the purpose and the
corresponding amount of areawide funds and will be placed in a reserve
for future governmental cost shift.

Section 18. Due dates of taxes, general government and service areas.

The above taxes are due and payable August 15, 2023 for the first
installment, and February 15, 2024 for the second installment, provided
that all tax bills of $50 or less shall be paid in one installment.
Penalty and interest shall be applied on all unpaid first installment
taxes on August 16, 2023. Penalty and interest on second installment
will be applied on February 16, 2024.

Section 19. Effective date. Ordinance Serial No. 23-023 shall take

effect upon adoption by the Matanuska-Susitna Borough Assembly. ADOPTED
by the Matanuska-Susitna Borough Assembly this day of ’
2023.
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Edna DeVries, Borough Mayor

ATTEST:

LONNIE R. McKECHNIE, CMC, Borough Clerk

(SEAL)
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Mon-Code Ordinance By: Finance Dapartment
Introduced: May 8, 2023

First Public Hearing: May 22, 2023

Second Public Haaring: May 24, 2023

Amended: May 24, 2023

Adopted: May 24, 2023

Yes: Brown, Rubeo, Sullivan-Leonard, Velock

Mo Mone

Absent: Graham, Johnson

City of Wasilla
Ordinance Serial No. 23-23 (AM)

An Ordinance Of The Wasilla City Council Providing For The Adoption Of The Annual
Budget For Fiscal Year 2024 And Appropriating Funds To Carry Qut Said Budget.

Section 1. Classification. This is a non-code ordinanca.

Section 2. Purpose. In accordance with WMC 5.04.020, the Wasilla City Council hereby
adopts the Annual Budget for the Fiscal Year 2024 as presented by the Mayor and infroduced on
May 8, 2023,

Section 3. Federal and state grant funds. Authority lo increase or decrease
appropriations in response to changes in estimated grant revenues is adopted as follows:

{a) If federal or state grant funds that are received during the fiscal vear ending
June 30, 2024, excead the estimates appropriated by this ordinance the affected appropriation is
increased by the amount of the increasa in receipts.

(b}  If federal or state grant funds that are recelved during the fiscal year ending
June 30, 2024, exceed the eslimates appropriated by this ordinance the approprialion from city
funds for the affecled program may be reduced by the excess if the reduction is consistent with
applicable federal and stale stalules.

(c) If federal or state grant funds that are received during lhe fiscal year ending
June 30, 2024, fall short of the estimates apprepriated by this ordinance the affected appropriation
is reduced by tha amaount of the shortfall in receipts.

Section 4. Appropriation. Thera is hareby appropriated out of the revenues of tha City

of Wasilla, for the fiscal year beginning July 1, 2023, the sum of $57,193,095, which includes

Cily of Wasilla, Alaska Ordinance Serial Mo, 23-23 (AM)
Page 10f 3
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56,430,800 of ransfars between funds, to be raised by laxation and otherwize, which sum is
deemed by Council to be necessary to defray all expenditures of the Cily during said budget year

to be divided and appropriated in accordance with the attached budget proposal as follows:

Goneral Fund Capital Fund H 2,308,000
Legiskative Vehicle Fund 609,378
Clark ] 565135  Right-OFWay Fund 25,000
Recerds Managermant 15645  Roads Fund 1,245,000
Council 1993226  Technology Replacement Fund 104,000
Mayar
Adminkstration 382832  Special Revenue Funds
General Administralion 265,775 Youth Court 120,354
Human Rescurces 39,552
Planning 358,580 Enerprise Funds®
Flnance Sewer
Finarce 1,771,130 Oparations & Trarsfors 1,460,790
S 720,045 Capiial 8,060,000
Public Safely Tolal Sewer Funds 5 9,520,700
Administration 953,970
Nl Task Drug Enforcemsnt - Water
Investigation 706,325 Operations & Transfers 1,308 347
Patred 5,261,736 Capital §,028,838
SRO 626,020 Total Waler Funds - 0,426,085
Dispalch 5,807,738
Garage 266,362 Alrport
Coda Compliance 262 765 Operations & Transfers 327,604
Public Works Capital BE5,000
Adminisiration 652,260 Total Ariport $ 1,012,684
Roads 1,656, 506
Preperty Mainlenance 08,635 Curtis D Monard Memorial Sports Center (CMMSC)
Cultural & Recreation Cperalions & Transfers 1,570,418
Musaum 309,879 Capital 475,000
Parks Mainlenance 1,216,208 Total CMMSC Fund 5 2,045,418
Library 1,567,434
Recrealion Serices 131557 Pormanent Funds
Hon-Departmantal Cemetery 3,000
Mar-Dapartmantal 104,000 —
Transfers 5,763,000 Total FY2024 Appropriation §  57,193005
Total General Fund $  30,7E3,465

* Does nol include depreciation
Section 5. Tax Levy. The rate of tax levy on each dollar assessed valuation of taxabla
property is fixed at 0.0 milis.

Section 6. Effective Date. This ordinance shall take effect July 1, 2023.

City of Wasilla, Alaska - Ordinance Serial No. 23-23 (AM)
Page 2 of 3
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ADOPTED by the Wasilla City Council on May 24, 2023.

fiord, W J

C i g =

iz Newman, MMC, City Clerk

City of Wasilla, Alaska Ordinance Serial No. 23-23 [AM)
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CITY OF PALMER, ALASKA

Resalution No, 23-005
A Resplution of the Palmer City Council Adopting a Budget for the City of Palmer,
Alaska for the Ficcal Year Beginning January 1, 2023, and Ending Decamber 31, 2023,
and Appropriating Monies

WHEREAS, as required in Chapter VI of the City of Palmer Municipal Charter, a public

hearing regarding the City of Palmer Fiscal Year 2023 Budget was held on Tuesday, October 25,
2022, and continued en Tuesday, Movember 22, 2022; and

WHEREAS, the Palmer City Council has reviewed tho buedget presented by the City
Manager for the 2023 fiscal year.

HOW, THEREFORE, BE IT RESOLVED by the Pafmer City Coundil:

Section 1. That the budget presented 1o the Council by the City Manager for the fiscal
year 2021 has been reviewed by the City Council.

Sactinn 2, That moneay shall ba appropriated from all City funds a2 Fallows:

N i — e e . Pevenugs
General Fund (01) 5 13,637,820 |
- Enterprise Funds | . :
' Water/Sewer (02) ‘s 3,685,500 ]
Airport (03) 1% =403y
Solid Waste {05} X 823,000
_ Golf Course (15} 8 767,155
Capital . e L
: __ General CIP Projects (08 § £31,000
: General CIF Equipmeant [06) § 1,201,000
Foad Fund {10 1% 500,000
Water & Sewer Projects (243 § 140,000
_____ Arport CIP Projects {30) 3 e
1 Special Revenue Funds L e
t_____ Police Grants {52) $ 125,001
. ___Margetics Grant {53] - 132,780
[ . Total Revenues 'S 22207879
il o Fadirter, Afasks: Resoluton Mo, 2205 Page 1 of 2
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Expenditures

General Fund (01) § 15,928,233
Enterprise Funds
Water/Sewer (02) 5 2,925,052
Airport (03) $ 444 793
Solid Waste (05) % 851,765
Golf Course (15) $ 767,155
Capital Improvements
General CIP Projects (08) % 631,000
| General CIP Equipment (09) £ 1,201,000
| Road Fund (10) $ 500,000
Water & Sewer Projects (24) % 140,000
Airport CIP Projects (30) $ -
Spﬂ:lal Revenue Funds
Police Grants (52) $ 124,000
Marcotics Grant (53) £ 132,780
_Total Expenditures/Expenses $ 23,645,778

Section 3. That the rate of the tax levy for the City of Palmer, Alaska for the fiscal year
2023 shall be fixed at 3.00 mills upon each dollar of assessed taxable real and personal property.
The revenue from this tax levy is to be used for city purposes.

Section 4. That the 2023 budget is hereby approved for all funds in the amounts and for
the purposes as stated above. The supporting line item budget detail as presented by the
administration and reviewed by coundil is incorporated as part of this budget resolution.

Section 5. That the City of Palmer Fiscal Year 2023 operating budget is adopted for a
period of one (1) year, that being from January 1, 2023, through December 31, 2023.

Approved by the Palmer City Council this 22nd day of November, 2022,

S

C_x ||| J Steve CE?Hngtnn, Mayor
W\ A
5hm¢mémhmc, ity Clerk

City of Palmer, Alaska: Resciution No. 22-005 - Page 2 of 2
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Introduced by: Mayor Cole
Introduction Date:

Public Hearing:

Vote:

HOUSTON, ALASKA
ORDINANCE 23-11 (S)

AN ORDINANCE OF THE HOUSTON CITY COUNCIL PROVIDING FOR THE
ADOPTION OF THE ANNUAL BUDGET INCLUDING THE CAPITAL BUDGET FOR
THE FISCAL YEAR 2024 AND APPROPRIATING FUNDS TO CARRY OUT SAID
BUDGET

BE IT ORDAINED AND ENACTED BY THE CITY OF HOUSTON, ALASKA:
SECTION 1: CLASSIFICATION: This is a non-code ordinance.

SECTION 2: PURPOSE: In accordance with Houston Municipal Code 4.05.020, The Houston
City Council hereby adopts the annual budget for the Fiscal Year 2024 as presented by the Mayor.
In accordance with Houston Municipal Code 4.01.080 the Houston City Council adopts the annual
capital budget based on the multi-year capital improvements program.

SECTION 3: FEDERAL, STATE AND LOCAL GRANT FUNDS: Authority to increase or
decrease appropriations in response to changes in estimated grant revenues is adopted as follows:

(a) If federal, state or local grant funds that are received during the fiscal year ending June 30,
2024 exceed the estimates appropriated by this ordinance the affected appropriation is
increased by the amount of the increase in receipts.

(b) If federal, state or local grant funds are received during the fiscal year ending June 30, 2024
fall short of the estimates appropriated by this ordinance the affected appropriations
reduced by the amount of the shortfall in receipts.

SECTION 4: APPROPRIATION: There is hereby appropriated out of the revenues of the City
of Houston, for the fiscal year beginning July 1, 2023 the sum of $1,557,518.00 which sum is
deemed by Council to be necessary to defray all expenditures of the City during said budget year
to be divided and appropriated in accordance with the attached budget proposal.

SECTION S: TAX LEVY: The rate of levy on each dollar assessed valuation of taxable property
is fixed at 3.0 mills.

SECTION 6: EFFECTIVE DATE: This ordinance shall be effective immediately upon its
adoption by the Houston City Council.

ADOPTED by the Houston City Council on

Bold and Underline, added. Strike-threugh; deleted.

City of Houston Ordinance No. 23-11 (S)
Page 1 of 2
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Introduced by: Mayor Cole
Introduction Date:

Public Hearing:

Vote:

45 THE CITY OF HOUSTON, ALASKA
46

47

48

49 Carter Cole, Mayor
50

51

52 [SEAL]

53

54 ATTEST:

55

56

57

58 Rebecca Rein, City Clerk

59

Bold and Underline, added. Strike-threugh; deleted.
City of Houston Ordinance No. 23-11 (S)
Page 2 of 2
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CITY OF HOUSTON

Fiscal Year July 1, 2023 - June 30, 2024
Operation & Maintenance Budget
&

Capital Improvement Plan (6) years 2024-2030

The sun comes up, it's a new day dawning, it’s a bright and shining future in
Houston, Alaska.
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City Councilmembers

e Seat A Jay Lowenstein, e Seat B Jeff Brasel
e Seat C Carter Cole - Mayor e Seat D David Duren
e Seat E David Childs e Seat F Sandy McDonald

e Seat G Mike Adams - Deputy Mayor

Houston Parks & Recreation Commission Houston Planning & Zoning Commission

Chair Christian Hartley

Vice Chair Adam Rein
Commissioner Tony Kuse
Commissioner Katie Stavick
Commissioner Kimberly S Meitzah
Damkoehler

Seat A Deb Meister, Chair
Seat B David Roberts
Seat C David Johnson
Seat D Jon Siivola

Seat E Shanie Heger

Budget Prepared & Assembled by,

» Mayor - Carter R. Cole
» Treasurer - Samantha Jones
» Chief - Christian Hartley
> Public Works Director - George Thompson
» Clerk - Rebecca Rein
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Executive Budget Summary

The City has reviewed all the service requirements that are currently in code, and the budget presented
can meet those requirements. We can only provide minimal services to Parks and Recreation as has been
the case for years.

We recommend a ballot initiative by the City Council to put before the Houston voters a 1/2% raise in
the sales taxes for (5) five years at which time it will sunset/expire. The money collected would be used
only for the parks and recreational upgrades and could be used in part as matching grant funds and
possibly double the money though this method. Without this increase Houston Parks and Recreation
improvements are not obtainable with the current revenue sources.

The increase in road service requested by the public is addressed in this budget and will help the citizens
over the next (5) five years see significant improvements during both summer and winter months. We
have applied for several grants that will also help provide Public Works with additional items to be a
more functional efficient department.

Public Works directive for this Fiscal Year is to re-establish the road (ROW) Rights-Of-Ways by cleaning,
removing brush & trees, and any obstacles that could damage new city equipment. This will provide
faster safer road maintenance response and decrease wildland urban interface thus reducing wildfire
possibilities.

Administration Department

Personnel Changes: Replaced a part-time Financial Administration Aide with a full-time Financial
Administration Aide. Code required services can be met.

Public Works Department

Personnel Changes: Add two seasonal summer laborers to help clear road ROW and Park & Recreation
lands. Add one full time heavy equipment operator, added one full time building maintenance/light
equipment operator. Code required services can be met.

Fire Department

Personnel Changes: Replace the part-time Department Aide position with a full-time Department Aide
position. Code required services can be met.

Parks and Recreation

The funds will be used to operate parks at minimal services.
Animal Control

Has been separated out to better track these costs. Code required services can be met.

Page 25 Ordinance Serial No. 23-023



Executive Summary Worksheet

O&M Fund 01 Revenue Total

O&M Fund 01 Budget Expenses by Service
Administration Budget

City Council Budget

Fire Department Budget

Public Works Department Budget

Park & Recreation Budget

Animal Control Budget

Total

Reserve Fund Calculation FY24

$1,557,518.00

$357,593.00
$49,000.00
$522,156.00
$558,142.00
$31,627.00
$39,000.00

$1,557,518.00

1/4 of Current FY24 Operational Budget
15% of Current Reserve Goal
Reserve Balance to Transfer of Funds

$389,379.50
$57,411.68
$446,791.18

O&M Fund 01

Balance as of May 1, 2023

Transfer to Reserve

Transfer to Parks & Rec. Founders Day
Estimated Annual Interest Earned
Balance

Parks & Recreation Fund 03

Balance as of May 1, 2023

Used from Fund to provide service
Transfer from 01 Fund for Founders Day
Expenses P&R

Revenue P&R

Balance

Reserve Fund 04

Reserve Balance as of May 1,2023
Transfer From 01 O&M Fund
Transfer From 02 Capital Fund
Estimated Annual Interest Earned
Estimated Annual Fund 04 Total

$815,672.29
-$50,000.00
-$15,000.00

$10,000.00
$760,672.29

$32,659.64

-$3,920.00
$15,000.00
-$31,627.00
$16,627.00
$28,739.64

$372,100.96
$50,000.00
$52,000.00
$16,400.00
$490,500.96

Currently the City of Houston does not operate any Enterprise Funds
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Purpose of Fund Structure

GENERAL FUND

Most of the revenue of this fund comes from Sales Tax, Property Taxes, Community Assistance, Business
Licenses, and other Miscellaneous Revenues as found in our Revenue Budget.

The General Fund is established to account for the Revenue and Expenditures necessary to carry out
basic governmental activities of Operations and Maintenance for the City of Houston such as
Administrative Services that includes Record Retention & Elections, City Council, Fire Department, Public
Works, Parks and Recreation and Animal Control Services.

Existing services as required by HMC and previous year costs provide the justification for base budget
program overall costs and will be a major factor during budget development. Budgetary increments
requiring detailed justification for every proposed program or service expansion is the basis of its
relationship to the health, safety, and welfare of the community.

CAPITAL IMPROVEMENT PROGRAM

Much of the Revenue for this fund shall be funded primarily by the sales, lease, or use of lands to which
the City has title, as well as from the sale of timber, gravel or other resources taken or extracted from the
land. Additional funding may be determined by Council.

The City of Houston will make all capital improvements in accordance with an adopted capital
improvements program. The Council will develop a multi-year plan for capital improvements program. It
shall include all improvements proposed to be undertaken during the six fiscal years next ensuing after
the budget year. The city will seek grants for any items on the approved Capital Improvement Program
Budget.

ENTERPRISE FUND

An enterprise fund is a government-owned fund that sells goods and services to the public for a fee.
Public Water System is a good example of an Enterprise Fund. It uses the same accounting framework as
private businesses and reports its revenues, expenses, and net income. An enterprise fund is a separate
accounting and financial reporting mechanism that aims to recover its costs through user charges. It
does not grant additional powers to the department providing service. However, there can be additional
federal and state regulations that must be followed, that can increase the user fees. Currently there are
no Enterprise funds in the City of Houston.

RESERVE FUND

The Council shall establish a separate interest-bearing account and it shall be known as a “Reserve
Fund.” The Reserve Fund balance goal shall be 1/4 of the current budgeted FY annual expenditures. This
fund may be used upon majority vote of the Council to: Meet unforeseen or emergency expenses. Make
up budget shortfalls or transfer funds that are above the reserve fund goal by 15% for that current fiscal
year expenditures to other funds.
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REVENUE ESTIMATE FISCAL YEAR 23-24

TAXES | FY2023 | FY2024 | Actual FY23
REVENUE TAXES
4001 MJ Excise Tax S 175,000.00 | $ 158,000.00 | $ 146,032.44
4002 [MJ Penalty, Interest, Fees S 2,500.00 | $ 2,500.00 | $ 338.95
4003 Utility Coop Tax Refund S 7,000.00 | S 17,000.00 | $ 17,271.37
4004 |Liquor License Tax Refund S 7,000.00 | $ - S -
4005 Sales Tax S 450,000.00 | S 528,840.00 | $ 480,842.83
4006 |[Sales Tax Penalty, Interest, Late Fees | S 2,500.00 | S 2,000.00 | S 1,541.80
4007 |Shared Fisheries Business Tax S 710.00 | S 2,500.00 | $ 1,574.43
4008 Property Taxes S 472,000.00 | S 524,000.00 | $ 420,137.90
4009 Motor Vehicle Tax S 40,000.00 | $ 54,000.00 | S 41,792.50
4010 Remote Sales tax S 15,000.00 | $ 40,000.00 | $ 26,005.02
LICENSES & PERMITS
4101 Vendor Fees S 200.00 | S 300.00 | S 315.00
4102 |Animal Control Reg & Vac S 500.00 | S 500.00 | S 15.00
4103 |Business Licenses S 5,500.00 | $ 5,578.00 | $ 6,120.63
4104 Permits S 25,000.00 | S 25,000.00 | S 24,089.99
4105 |MJ Excise Tax Licenses S 3,000.00 | $ 4,000.00 | $ 3,106.31
4106 SOA MJ License Fee S 6,500.00 | $ 6,500.00 | S 1,250.00
INTERGOVERNMENTAL REVENUE
4703 [Community Assistance Program S 73,072.00 | $ 134,000.00 | $ 122,086.59
4706 |Volunteer Fire Assistance Grant S 4,608.00 | $ 5,800.00 | S 5,931.00
FINES & CITATIONS
4201 PFD Levy S 500.00 | S 4,000.00 | S 3,341.41
4202 Fines & Citations S 100.00 | S 100.00 | S 500.00
MISCELLANEOUS

4303 |Penalty Interest Late Fee S - S 1,000.00 | $ 100.00
4304 [Administrative Fees S 100.00 | $ 1,000.00 | S 48.00
4305 |Office Fees S - S - S 23.00
4314 |Founders Day Donations S 15,000.00 | $ 15,000.00 | $ 6,800.00
4315 Donations S 200.00 | S 350.00 | S -
4316 |Interest on Bank Account 01 S 300.00 | S 10,000.00 | $ 422.52
4317  |Fireworks Public Education S 1,500.00 | $ 1,700.00 | $ 1,614.48
4318 Candidate Filing S 100.00 | S 150.00 | $ 150.00
4320 [Notice of Land Use S 800.00 | S 1,000.00 | $ -
4325 |Insurance Claim S 500.40

Income Park & Rec (earned income) S 12,700.00

$1,308,690.00 $1,557,518.00| S 1,311,951.57
TRANSFERS
4999 Transfer From Main Account O&M Fund 01 -$50,000.00
4999 [Transfer to Reserve Acct Fund 04 $50,000.00
4999 Transfer from Capital Acct Fund 02 -$52,000.00
4999 Transfer to Reserve Acct Fund 04 $52,000.00
6
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4999 Transfer From Main Account O&M Fund 01 -$15,000.00
4999 Transfer to Parks and Recreation Fund 03 $15,000.00
$524,000.00 0.5 Mil Rate 2.5 Mil Rate
Property Tax FY 23-24 Fire PW Roads
S 87,333.00 | S 436,667.00
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Administration 01-100-

Account Items Budget 2023 Budget 2024 Actual FY23
5001 Salaries & Wages S 156,803.00 $181,868.00 | S 154,497.07
5002 [Payroll Taxes SS & Medicare S 11,995.00 $14,663.08 | $ 12,489.84
5003 ESC Unemployment S 1,568.00 $1,880.92 | S 1,433.93
5004 [Retirement Deduction Emp S - S - S -
5005 [Retirement Co Paid S 672.00 | S 672.00 | S 458.70
5006 [Health & Life Insurance Co S 34,802.00 | $ 61,359.00 | S 51,824.11
5007 [Workers Compensation S 502.00 | $ 8,000.00 | S 7,769.00
5009 Background Check & Drug Test S 50.00 | $ 140.00 | $ -
5100 [Travel Expense S - S - S -
5101 |(Travel, Training, Errands, Per S 3,000.00 | S 3,500.00 | S 2,696.99
5102 [Safety Security & Training S - S - S -
5200 [Facility Expenses S - S - S -
5201 ([Telephone Expense S 2,750.00 | S 3,000.00 | $ 3,358.71
5202 Electric Expense S 3,000.00 | S 3,200.00 | S 3,384.91
5203 [Heating Fuel Expense S 2,750.00 | $ 2,750.00 | S -
5205 [Solid Waste - Garbage S 1,500.00 | $ 2,000.00 | S 1,883.98
5206 [Building Repair & Maintenance S - S - S -
5207 |Postage& Delivery S 1,450.00 | $ 1,500.00 | $ 1,245.02
5208 Licenses & Permits S 1,500.00 | S 1,500.00 | S 1,182.81
5209 [Subscriptions & Dues S 2,000.00 | $ 2,000.00 | $ 1,151.52
5210 |[Certifications & Renewals S 1,500.00 | $ 1,500.00 | $ -
5211 |Operating Expenses S - S - S -
5212 |Advertising & Promotions S 750.00 | S 750.00 | S -
5213 Printing & Signage S 500.00 | S 500.00 | S -
5214 |Bank Fees, Merch Fees, Bad CK S - S 925.79
5215 [Court & State Fees S 250.00 | $ 250.00 | $ -
5216 [Penalties & Interest Charges S 250.00 | S 250.00 | $§ 88.52
5217 |Discretionary Fund S - S -
5218 [Bad Debt Return CKs& Unpd Chg S - S -
5219 |[Credit Card Fees & Bank Fees S 400.00 | $ 400.00 | $ 365.37
5220 [Donations & Special Events S 100.00 | S 100.00 | S -
5221 [Founders Day Expenses S - S 1,950.00
5224 |[Remote Sales Tax Fees S - S 3,500.00 | $ 3,501.67
5300 [Supplies S - S - S -
5301 ([Supplies & Consumables S 2,250.00 | $ 2,250.00 | S 1,199.81
5302 [Janitorial Supplies S - S - S -
5304 [Equipment & Gear Purchases S 2,000.00 | S 2,000.00 | S 1,839.94
5305 [Training Supplies & Equipment S - S 4,000.00 | S -
5306 [Miscellaneous Expenses S - S 500.00 | S -
5400 [Vehicle & Equipment Expenses S - S - S -
5402 [Vehicle & Equipment Rental S - S - S -
5403 [Vehicle & Equipment Fuel S - S - S -

8
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Administration 01-100-

Account Items Budget 2023 Budget 2024 Actual FY23
5500 [Insurance Expenses S - S - S -
5501 [Mobile Equipment Insurance S 28.00 | $ - S -
5502 |General Liability Insurance S 4,426.00 | $ 4,500.00 | $ 4,037.76
5503 [Property Insurance S 1,543.00 | $ 1,543.00 | $ -
5504 |Vehicle Insurance S - S - S -
5505 [Insurance Claim Deduction S - S - S -
5600 [Contractual S - S - S -
5601 Contractual Software Expense S 1,236.00 | S 4,000.00 | § 7,913.43
5602 [Contractual Leases Office Equi S 6,084.00 | S 6,000.00 | S 3,110.47
5604 [Contractual Legal Advice S 10,000.00 | S 10,000.00 | S 1,287.30
5605 [Contractual Accounting & Audit S 6,250.00 | $ 6,250.00 | $ 8,582.79
5606 [Contractual Internet, Servers, S 3,000.00 | $ 4,600.00 | $ 3,918.88
5607 [Contractual Engineer Services S - S - S -
5608 [Contractual Towing Services S - S - S -
5609 [Contractual Vetinarian Service S - S - S -
5610 [Contractual Security Monitorin S 250.00 | $ 250.00 | $ 213.50
5611 [Contractual LID S - S - S -
5612 [Contractual Planner S - S - S -
5617 Contractual Janitoral Services S - S 5,624.00 | $ -
5700 [Founders Day Expenses S - S - S -
5904 |Hearing Officer S 100.00 | S 100.00 | S -

Records Management 01-102
5801 [Records Software S 3,548.00 | S 3,548.00 | S 3,548.00
5802 [Records Supplies S 150.00 | S 200.00 | $§ 60.63
5803 [Records Destruction Expense S 245.00 | S 245.00 | $ -
Elections 01-103
5212 |Advertising & Promotions S 1,000.00 | S 1,000.00 | S 698.06
5225 |[Licenses & Warranties S 1,000.00 | $ 1,200.00 | S -
5301 ([Supplies & Consumables S 1,000.00 | $ 1,000.00 | $ 26.35
5304 |[Equipment & Gear Purchases S - S - S -
5900 [Elections S - S - S -
5901 Ballots Expense S 1,000.00 | $ 1,500.00 | $ 2,937.65
5902 [Casual Labor/Election S 1,800.00 | S 2,000.00 | $ 1,200.00
5903 |Appeals / Hearings S - S -
5904 Hearing Officer S - S -
5905 [Transcripts & Expenses S - S -
$275,002.00 $357,593.00 $290,782.51
9
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City Council 01-101-
Account Items Budget 2023 Budget 2024 Actual FY23

5001 Salaries & Wages S 8,350.00 [ S 8,350.00 | S 5,350.00

5002 FICA Taxes S 344.00 | $ 344.00 | S 224.26

5003 ESC Taxes S 45.00 | $ 45.00 | $ 29.25

5005 |Retirement 1% Co Paid S - S -

5006 Health & Life Insurance S - S -

5007 |Workers Comp S 27.00 | $ -

5101 (Travel/Training/Ect S 4,000.00 | $ 4,027.00 | $ 1,853.02

5202 [Utilities Telephone S 600.00 | S 600.00 | S 1,039.67

5203 [Utilities Heating Fuel S - S -

5204 |Utilities Natural Gas S - $ -

5205 |[Solid Waste S - S -

5206 [Building Repair & Maintenance S - S -

5207 |Postage/Delivery S 200.00 | S 200.00 | $ 37.87

5208 |[Licenses/Permits

5209 [Subscriptions/Dues S 3,000.00 | $ 3,000.00 | $ 287.88

5210 Certification S - $ -

5211 |Operating Expenses S - S -

5212 |Advertising & Promotion S - S -

5213 |Printing & Signage S 250.00 | $ 250.00 | S 392.88

5220 [Donations/Special Events S 500.00 | S 500.00 | S 129.98

5221 [Founders Day Expenses S 15,000.00 | $ - S 6,886.99

5301 Supplies S 600.00 | S 600.00 | S 5.68

5302 [Janitorial Supplies S - S -

5303 [Animal Food & Supplies S - S -

5304 |Equipment / Gear Purchases S 100.00 | $ 100.00 | $ 182.20

5305 [Training Supplies & Equipment S - S -

5306 [P&R Supply Expense S - S - S 233.36

5401 [Vehicle/Equipment/Repair/Maint S - S -

5402 [Vehicle & Equipment Rental S - S -

5403 Vehicle Fuel S 100.00 | S 100.00 | S 65.01

5501 [Insurance Mobile Equipment S - S -

5502 [Insurance General Liability S - S -

5503 [Insurance Property S - S -

5504 [Insurance Vehicle S - S -

5505 Insurance Claim Deduction S - S -

5601 [Contractual Software S 1,236.00 | $ 1,844.00 | $ 4,253.60

5602 [Contractual Office Equipment S - S -

5604 [Contractual Legal S 20,000.00 | S 20,290.00 | S 9,915.60

5605 [Contractual Accounting Audit S 6,250.00 | $ 6,250.00

5606 [Contractual IT Services S 2,500.00 | $ 2,500.00 | S 3,486.95
TOTALS S 63,102.00 | S 49,000.00 | S 34,374.20

10
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FIRE DEPARTMENT 01-104-

Account Items Budget 2023 Budget 2024 Actual FY23
5001 Salaries & Wages S 181,871.00 | S 186,880.00 | S 117,635.98
5002 FICA Taxes S 14,440.00 | S 18,000.00 | $ 8,591.79
5003 ESC Taxes S 1,888.00 | $ 2,000.00 | S 989.47
5005 Retirement 1% Co Paid S 632.00 [ S 1,000.08 | $ 604.03
5006 [Health & Life Insurance S 19,887.00 | $ 39,799.92 | S 22,558.37
5007 Workers Comp S 7,383.00 [ S 8,000.00 | S 9,049.30
5008 [Fireworks Public Education S 1,500.00 | $ 1,500.00
5009 ([Background/Drug Test/Exams S 400.00 | $ 400.00
5101 Travel/Training/Etc S 2,500.00 [ S 1,000.00 | $ 1,950.50
5102 [Safety, Security & Training S 1,000.00 | $ 500.00
5201 [Utilities Telephone S 7,000.00 | $ 7,000.00 | $ 3,792.55
5202 Utilities Electric S 20,000.00 | S 20,000.00 | S 17,396.99
5203 Utilities Heating Fuel S 8,000.00 | $ 8,000.00 | S 13,234.02
5204 Utilities Natural Gas S 4,000.00 | S 4,000.00 | S 449.67
5205 Solid Waste S 3,000.00 | S 3,000.00 | S 7,397.98
5206 [Building Repair & Maintenance S 15,000.00 | $ 5,000.00 | $ 10,281.82
5207 |Postage/Delivery S 750.00 | S 750.00 | S 110.00
5208 |[Licenses/Permits S 6,000.00 | S 5,000.00 | $ 1,100.00
5209  [Subscriptions/Dues S 300.00 | S 300.00 | S 851.50
5210 Certification S 500.00 | S 500.00
5211 |Operating Expenses S - S -

5212 |Advertising & Promotion S 1,000.00 | $ 800.00 | $ 257.67
5213  [Printing & Signage S 600.00 | S 600.00
5219 [Credit Card Fees S 400.00 | S - S 219.99
5301 Supplies S 800.00 | S 800.00 | S 480.04
5302 [Janitorial Supplies S 750.00 | S 600.00 | S 848.58
5304 |Equipment / Gear Purchases S 50,000.00 | $ 32,026.00 | $ 10,626.40
5305 [Training Supplies & Equipment S 1,500.00 | $ 1,500.00
5306 [Miscellaneous Expenses S 750.00 | S 750.00
5401 ([Vehicle/Equipment/Repair/Maint S 20,000.00 | S 15,000.00 | $ 5,834.04
5402 [Vehicle & Equipment Rental S 500.00 | $ 500.00
5403 Vehicle Fuel S 15,000.00 | S 15,000.00 | $ 13,643.53
5501 [Insurance Mobile Equipment S 326.00 | S 400.00
5502 [Insurance General Liability S 4,426.00 | $ 5,000.00 | S 4,813.06
5503 [Insurance Property S 16,733.00 | $ 34,000.00 | $ 32,377.00
5504 [Insurance Vehicle S 20,290.00 | $ 22,000.00 | S 19,762.00
5505 [Insurance Claim Deduction S 10,000.00 | $ 10,000.00
5601 [Contractual Software S 2,500.00 | $ 2,500.00 | $ 4,437.07
5602 [Contractual Office Equipment S 2,500.00 | $ 2,500.00 | S 1,112.21
5603 |Contractual Medical S 1,500.00 | S 1,500.00
5604 |[Contractual Legal S 500.00 | S 500.00
11
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FIRE DEPARTMENT 01-104-

Account Items Budget 2023 Budget 2024 Actual FY23

5605 [Contractual Accounting Audit S 6,250.00 | S 6,250.00
5606 [Contractual IT Services S 4,000.00 | $ 4,000.00 | $ 3,990.98
5608 [Contractual Towing Service S 1,500.00 | $ 1,500.00 | $ 577.50
5609  Contractual Vet Services S 11,880.00 $ - S 8,747.00
5610 [Contractual Security Services S 800.00 | S 800.00 | S 820.00
5613 [Contractual Maintenance Serv S 36,000.00 | $ 36,000.00 | S 27,443.54
5614 [Contractual Dispatch S 15,000.00 | $ 15,000.00 | $ 13,200.00
####  Contractual Clear Creek Cat Rescue $ S $

S 522,356.00 | S S 366,106.15

PP Tax Fire | $

87,333.00 |
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Public Works Department 01-105-

Account Items Budget 2023 Budget 2024 Actual FY23
5001 salaries / wages S 255,747.00 | S 287,168.00 | $ 130,442.94
5002 [payroll taxes S 19,565.00 | S 20,716.00 | S 10,099.75
5003 [ESC unemployment S 2,557.00 | $ 2,615.00 | $ 1,114.93
5004 Retirement
5005 [Retirement co paid S 809.00 | $ 810.00 | S 77.05
5006 Health/life insurance S 48,685.00 | S 60,359.00 | $ 53,607.13
5007 Workers comp S 10,066.00 | S 12,500.00 | S 12,462.38
5009 ([Background checks S 200.00 | $ 200.00
5101 [Travel training errands S 100.00 | $ 705.00 | S 40.00
5201 (Telephone expense S 3,540.00 | $ 4,500.00 | $§ 19.00
5202 Electric S 7,230.00 | $ 4,000.00 | $ 2,213.67
5203 Heating Fuel S 5,000.00 | $ 4,000.00 | $ 2,083.97
5205 Solid Waste S 2,500.00 | $ 5,500.00 | $ 7,248.37
5206 Building repairs / maint. S 3,350.00 | $ 4,000.00 | $ 20,474.69
5207 Postage S 2,050.00 | $ 1,000.00 | $ 404.78
5208 |[Licenses /permits S - S - S 1,223.45
5209 [Subscriptions Dues S 945.00 | $ - S 631.56
5210 |[Certifications /renewals S - S 1,500.00 | $ 124.00
5211 |Operating Expenses S - S -

5212 Advertising S 100.00 | $ 100.00 | $ 483.16
5213 [Printing/Signage S 500.00 | $ 1,000.00 | $ 858.00
5214 [Bank fees S - S - S 40.00
5216 [Penalties and interest S - S -

5219 [Credit card/ bank fees S 400.00 | $ -

5222 SUMMER MAINTENANCE S 33,000.00 | $ 17,400.00 | S 4,303.04
5223 WINTER MAINTENANCE S 50,014.59 | $ 25,000.00 | S 25,769.87
5301 [Supplies and consumables S 1,363.00 | S 2,500.00 | $ 1,519.77
5302 [Janitorial supplies S 600.00 | $ 1,000.00 | $ 273.11
5304 |[Equipment and gear purchase S 1,300.00 | S 3,000.00 | $ 77,882.74
5305 [Training supplies and equipment S - S 500.00 | $ 255.70
5401 ([Vehicle /equipment maint. S 23,000.00 | S 10,000.00 | $ 35,929.04
5402 |Equipment rentals S 6,800.00 | $ 10,000.00 | $ 5,713.00
5403 Vehicle / Equipment fuel S 25,000.00 | $ 25,000.00 | $ 21,158.98
5501 [Mobile equipment insurance S 1,776.00 | $ 2,000.00 | S 639.04
5502 (General liability ins. S 4,426.00 | S 6,500.00 | $ 6,675.18
5503 [Property Insurance S 1,543.00 | $ 5,500.00 | $ 2,916.00
5504 Vehicle ins. S 7,193.00 | $ 7,500.00 | $ 6,880.00
5505 Insurance claim deductions S - S -

5601 [Contractual Software S 1,236.00 | $ 2,500.00 | $ 4,253.59
5602 [Contractual Leases Office Equip S 1,500.00 | $ 2,500.00 | $ 2,176.14
5604 [Legal contract S 500.00 | $§ 1,000.00

5605 [Contractual Accounting Audit S 6,250.00 | S 6,250.00
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Public Works Department 01-105-

Account Items Budget 2023 Budget 2024 Actual FY23
5606 [Contractual IT Services S 4,820.00 | S 4,820.00 | S 3,333.87
5607 [Contractual Engineer S 10,500.00 | S 10,500.00 | $ 4,200.00
5608 [Service Contractual Towing S 2,000.00 | $ 3,749.00 | S 780.50
5610 [Contractual Security Services S 222.00| $ 250.00 | $ 195.00
5612 |Contractual Planner S 1,000.00 | $ - S -

Totals S 547,387.59 | S 558,142.00 | $ 448,503.40
| PP Tax Roads| $  436,667.00
14
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Parks & Recreational 01-103-

Account Items Budget 2023 Budget 2024 Actual FY23
5001 Salaries & Wages S 8,835.00 [ S 8,835.00 | S 3,426.72
5002 FICA Taxes S 676.00 | S 676.00
5003 ESC Taxes S 88.00 | $ 88.00
5005 |Retirement 1% Co Paid S - S -

5006 [Health & Life Insurance S 1,032.00 | $§ 1,032.00
5007 |Workers Comp S 461.00 | S 461.00
5202 Utilities Electric S 300.00 | $ 300.00 | S 308.25
5203 Utilities Heating Fuel S - S -
5204 [Utilities Natural Gas S - S -
5205 Solid Waste S 1,100.00 | $ 1,100.00 | $ 668.53
5206 |Building Repair & Maintenance S 2,000.00 | $ 2,000.00 | $ 381.77
5207 |Postage/Delivery S - S -
5208 |[Licenses/Permits S - S -
5209 [Subscriptions/Dues S - S -
5210 [Certification S - S -
5211 [Operating Expenses S 50.00 | $ 50.00
5212 |Advertising & Promotion S 100.00 | S 100.00
5213 [Printing & Signage S 100.00 | S 100.00
5214 |Bank Fees, Merch Fees, Bad CK S - S - S 764.03
5219 [Credit Card Fees S - S -
5221 [Founders Day Expenses S - S 15,000.00 | S -
5301 Supplies S 650.00 | S 650.00 | S 784.42
5302 [Janitorial Supplies S 200.00 | S 200.00 | $ 488.56
5303 [Animal Food & Supplies S - S -
5304 |Equipment / Gear Purchases S 50.00 | $ 50.00
5305 [Training Supplies & Equipment S - S -
5306 [P&R Supply Expense S 250.00 | S 250.00
5401 [Vehicle/Equipment/Repair/Maint S 100.00 | $ 100.00
5402 [Vehicle & Equipment Rental S 500.00 | $ 500.00
5403 |Vehicle Fuel S 80.00 | $ 80.00
5501 [Insurance Mobile Equipment S - S -
5502 [Insurance General Liability S - S -
5503 [Insurance Property S 55.00 [ $ 55.00
5504 [Insurance Vehicle S - S -
TOTALS S 16,627.00 | S 31,627.00 | S 6,822.28
Revenue Parks & Recreation

Account Items Budget 2023 Budget 2024
4501 [Houston/Willow Creek Parking $1,200.00 $1,200.00
4503 |Little Su Park & Camp Fees $10,000.00 $10,000.00
4504 [Dump Fees $1,400.00 $1,400.00
4505 Wood Sales
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Parks & Recreational 01-103-

Account Items Budget 2023 Budget 2024 Actual FY23
4506 Pavilion Rental $100.00 $100.00
4321 [Transfer Fund 03 to Parks & Rec $3,920.00 $3,920.00
4321 [Transfer Fund 01 to Parks & Rec $15,000.00
4323  |Bank Interest Income $7.00 $7.00
TOTALS $16,627.00 $31,627.00
16
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Animal Safety & Protection 01-106

Account Items Budget 2023 Budget 2024 Actual FY23
5001 [Salaries & Wages S - S -
5002 |FICA Taxes $ - 18 -
5003 ESC Taxes S - S -
5005 |Retirement 1% Co Paid S - S -
5006 Health & Life Insurance S - S -
5007 |Workers Comp S - S -

$ - s -

$ - IS -
5101 [Travel/Training/Etc S - S 1,500.00
5102 [Safety, Security & Training S - S 500.00

5201 [Utilities Telephone S - S -
5202 Utilities Electric S - S 2,000.00
5203 [Utilities Heating Fuel S - S 3,000.00
5205 Solid Waste S - S 1,000.00
5206 [Building Repair & Maintenance S - S 4,000.00
5207 |Postage/Delivery S - S 150.00
5212 |Advertising & Promotion S - S 250.00
5301 [Supplies S - S 500.00
5302 [Janitorial Supplies S - S 250.00
5303 [Animal Food & Supplies S - S 500.00
5304 |Equipment / Gear Purchases S - S 1,000.00
5306 [Miscellaneous Expenses S - S 470.00
5609 [Contractual Vet Services S - S 4,000.00
5616 Contractual MSB AC&R S 11,880.00
TOTALS S 39,000.00

17
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------------------------------------------------------------------------------------------ Budget SUMMAry -

Introduction

The Matanuska-Susitna Borough has adopted a
budget that resources Assembly priorities, including
developing transportation and recreation infrastructure,
sustains Borough operations, develops opportunities
to improve services and create efficiencies, adjusts
for unrealized investment losses, and continues to
make local education a priority and provides forward
funding for capital improvement needs while reducing
the mill rates to offset increasing property values. We
must balance building infrastructure and providing
essential services while maintaining a healthy financial
condition. As in prior years, this budget follows our
sound fiscal management policies in accordance with
Borough Code. This includes a reserve which has
been established for the minimum fund balance. The
minimum is $25,000,000. Adherence to the borough's
fiscal policies, approved in code in 2003 and amended
in 2014, improves the borough'’s ability to finance long
term projects such as schools, public safety buildings
and recreational projects at the lowest possible
interest cost. This also will assist in maintaining our
current bond rating. Our current published rating for
Standard & Poor’s was affirmed at AA+ following a
meeting between Borough Finance and the agency this
past November. Additionally, Fitch Ratings affirmed
our rating of AA.

The approved comprehensive fiscal year 2024 annual
budget is presented in nine major sections: Overview,
General Fund, Special Revenue Funds, Solid Waste
Enterprise Fund, Port Enterprise Fund, Debt Service
Funds, Capital Projects/Grant/Match Funds, Internal
Service Funds and Other Information. The Overview
Section includes the mill levies adopted for fiscal
year 2024, beginning and ending fund balances and
reconciliations, revenue and expenditure summaries
and graphs for fiscal year 2022, 2023 and 2024 and
personnel comparisons for the current year and
prior years. The General Fund section contains the
information relating to the areawide fund (i.e., general
government operations), such as administration,
planning, ambulance service and finance. The Special
Revenue Funds section includes the nonareawide fund,
Enhanced 911, land management fund, fire service
areas, road service areas, special service areas and
the educational fund.

The borough operates two proprietary funds, the
Solid Waste Enterprise Fund and the Port Enterprise
Fund. Solid Waste operates all activities related to
the borough’s sanitary landfill. The Port Enterprise
operates all activities related to Port MacKenzie.

An enterprise fund can be used to report an activity for
which a fee is charged to external users for goods or
services. For each of these two referenced operations,
the use of an enterprise fund will more clearly identify
the financial condition of the respective operation.
Additionally, should any of these operations have a
need to issue revenue bonds in the future an enterprise
fund would be required.

The Debt Service Fund section contains nine separate
funds. This includes the debt service for construction
of school facilities, the Central Mat-Su and West Lakes
Public Safety Buildings, the parks and recreation bond
projects, Transportation System Bonds and the debt
service for the Animal Care Facility.

The capital projects/grants/pass-through section
includes capital projects for indoor/outdoor recreation,
repair and upgrade of borough facilities, infrastructure,
emergency services and road projects. Additionally, it
includes funds for matching grants and grants to other
entities.

The Internal Service Funds section contains the
information related to the low cost loans available
to the service areas. In fiscal year 2022, the Borough
established an internal service fund to provide
financing to local improvement districts.

Also included is an Appendix with detailed personnel
data by fund, department, and division, as well as
statistical and supplementary information. This
includes information related to assessed property
values, top Mat-Su tax payers, and economic and
demographic data. Additionally, a Chart of Accounts
and Glossary of key terms are included.

The borough exercises the following areawide powers:
property assessment and collection of taxes, planning
and zoning, parks and recreation, emergency medical
service and historic preservation. In addition to general
borough activities, the Assembly approves the total
annual school budget, levies the necessary taxes and
approves the borrowing of money and the issuance of
bonds for the borough as well as school construction
projects. Therefore, the budget of the school district is
included in the borough’s comprehensive budget as a
component unit. The school district’s operating budget
is to be delivered to the Mayor, Assembly and Borough
Manager before April 1 of each year. The School Board
approved their proposed operating budget on April 4,
2023.

The borough exercises the following nonareawide
powers: solid waste, libraries, septage disposal, animal
control and economic development. The borough is
responsible for 28 active service areas (flood, water,
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fire, roads and erosion control). Service area boards
of supervisors are appointed by the Assembly to make
recommendations to the Manager and Assembly on
certain matters that affect each service area. This
comprehensive budget includes the budget detail for
these service areas.

Goals and Objectives

The 2024 goals for the Matanuska-Susitna Borough as
outlined in the Assembly’s plan are economic growth
and diversification, delivery of high quality service
and management of growth. These are in addition to
continuing to improve processes and infrastructure
building for the benefit of the Borough residents. The
Matanuska-Susitna Borough is the fastest growing
area in the State of Alaska. We are currently sitting at
a population greater than 111,752. We are the second
largest community in Alaska. The Matanuska-Susitna
Borough is working to improve our areas of service
and infrastructure to support our continual growth into
the next decade.

The Matanuska-Susitna Borough Assembly has
kept tight control over the annual property tax levy.
In the past the grant allocations for infrastructure
improvements coupled with new non-property tax
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revenue (tobacco tax increase), and limited spending
of cash reserves has permitted the Borough to move
forward to accomplish their short term mission.
The priorities established by the Matanuska-Susitna
Borough Assembly have been consistent.

Timetable

On April 18, 2023 the Borough Manager introduced
the proposed budget to the Assembly and the Public.
Public hearings were held by the Assembly on the
proposed fiscal year 2024 budget on April 25, 2023,
April 27, and May 4. The Assembly held deliberations
on the proposed budget on May 9 and the proposed
budget was adopted as amended on May 9, 2023.

This budget as now approved may subsequently be
amended at the request of a Department Director
for an amendment within a department and within a
fund. Such an amendment requires the approval of
the Manager. If funds are to be transferred from a
certain fund to a capital project fund or unassigned
fund balance needs to be appropriated into a budget,
approval of the Assembly is required. See the Budget
Process section of this document for more details on
budget amendments.

Major Assembly Amendments to the Manager's Proposed Budget

Budget deliberations for the fiscal year 2024 Manager Proposed Budget resulted in ten amendments The various
amendments proposed and approved by the Assembly are detailed below.

Upon approval of the Assembly amendments, the mill levies were set. The areawide mill rate was approved at a rate
of 8.396 mills and the nonareawide fund was approved at a rate of 0.387 mills. In addition to the amendments to
these mill levies, the following summarizes the other major amendments to the Manager’s Proposed Budget:

Assembly Amendments to Proposed Budget:

1. Reduction of Capital Projects, Enterprise Fund, Solid Waste by deleting the Waste Container Replacement or

Refurbishment project in the amount of $200,000.

2. A decrease in Areawide Mill Rate of .379 by reducing the education operating transfer in Areawide and Education

Operating by $5,000,000.

3. A decrease in the Areawide fund balance of $40,000 to increase Capital Projects for the Big Lakes Lion Club in

the amount of $40,000.

4. A decrease in Areawide fund balance of $50,000 to increase Capital Projects for the Bodenburg Compound in

the amount of $50,000

5. A decrease in Areawide fund balance of $20,000 to change the Skeetawk Ski Area Development project from

$150,000 to $170,000 for an increase of $20,000.

6. A decrease in Areawide fund balance of $50,000 to increase the Clerks IT Equipment Under $25,000 (434.000)

by $50,000 to purchase new laptops for the elections.

7. A decrease in Areawide fund balance of $10,000 to increase Capital Projects for the Disc Golf Basket project in

the amount of $10,000.

8. Reduction of Capital Projects by deleting the RSA Vac Truck project in the amount of $315,000
9. A decrease in the Areawide Mill Rate of .025 to leave an Areawide fund balance of $1,000,000.
10. An increase to the Enterprise Fund, Solid Waste, Vehicle Removal division of $50,000 to be used for private vehicle

towing initiative.
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Minimum Fund Balance

Reflected in this budget is the continued funding of a minimum reservation of the areawide fund balance, originally
established in fiscal year 2003. The reservation had equated to 25% of the budgeted expenditures of the operating
funds. In fiscal year 2015, the Assembly passed a proposal to decrease the amount to 22.2% of the operating
expenditures of the fiscal year 2015 budget, excluding the operating budgeted expenditures of the school district. In
the fiscal year 2016 budget the Assembly passed a proposal to decrease the minimum fund balance reservation to
the lesser of 22.2% of the operating expenditures of the borough or $25,000,000. This reservation remains in effect.

Fiscal Year 2024 Assembly Adopted Comprehensive Budget: A budget that provides for necessary services, funding
for education, debt service for schools, emergency services, parks and recreation, transportation systems and an animal
care facility, capital for paving roads and other projects, matching funds for various grants and maintenance of the
minimum fund balance reserve.

Overview

The fiscal year 2024 assembly adopted comprehensive budget is approximately $4.7 million more than the 2023
adopted budget. The adopted comprehensive budget for fiscal year 2024 totals $437,491,278. Included in this total
is $266.21 million for school operations, $32.39 million for debt service, $63.50 million for borough operations, $16.63
million for fire service area operations, $14.19 million for road service area operations, $12.43 million for the Solid
Waste and Port enterprise operations, $29.56 million for capital projects, and $2.57 million for other service areas and
E-911 operations. There are two major funds, Education-Operating and Areawide, which are discussed in detail below.

The major sources of revenues in various funds were from property taxes. A revenue commentary section is included
in each fund section which states the mill rate on which property taxes were based. The only exception is the
Education Fund. The major source of revenues in that fund is from the State of Alaska. The amount is based on
projected student enroliment.

There were funds in which the fund balance increased or decreased by 10% or more. Those funds and a description
of the increase or decrease are as follows:

Fund Balance with a Change of 10% Increase/Decrease

Estimated Fund Balance,
Fund after Reserves,
As of June 30, 2023

Estimated Fund Balance

As of June 30, 2024 Description

Decrease is a result of expenditures

Areawide / $24,870,502 $1,000,000 exceeding budgeted revenues and utilization
General Fund -
of the unassigned fund balance.
Aggregate Decrease is the result of increased
Non-Major $51,578,103 $43,639,094 expenditures exceeding budgeted revenues
Funds and utilization of the fund balances.
Table 1: Fund
balance changes
of 10%

School Support Provided by the Borough

The major component of the comprehensive budget Mill Rate Equivalents — School Debt

is the school district operating budget and related Description Amount Mill Rate
expenditures. The borough'’s local contribution to the Equivalent
school district is governed by AS 14.17.410. This School debt service $25114586  1.905
statute outlines the minimum and maximum amounts State reimbursement (17,252,568)  (1.308)
that can be contributed to the school district which 'S-gﬁg'o:’g:ti:t’" of non- reimbursed $7862018  0.596

consists of state aid, required local contribution and
eligible federal impact aid. The required minimum
local contribution is based upon the full and true
value of property in the borough as determined by the
Department of Commerce, Community and Economic
Development as of September 30, 2022. For fiscal
year 2024 the required contribution was $42,173,491.

Table 2: School Debt and Mill Rate Equivalents
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The School Administration delivered their budget to the Borough Manager on April 4th. In fiscal year 2023 the district
received local funding from the Borough in the amount of $70,696,614. The local contribution to education approved
in this budget is $72,846,459.

In addition to the direct contribution to the school district for local effort, $25,114,586 must be provided for school
debt service. It is anticipated that the Borough will receive the full debt service reimbursement from the State of
Alaska on school related construction in the amount of 17,252,568 or 1.308 mills. The taxpayers will bear the
remaining amount of the school debt service in fiscal year 2023. The mill rate associated with the unreimbursed debt
service is approximately 0.596 mills.

The approved fiscal year 2024 school budget is $266,210,626. Student enroliment for fiscal year 2024 has been
projected at 19,530. This represents a projected increase of 244 students from the official count in fiscal year 2023.

The following tables identify the source of funding for school operations and mill rate equivalent for the local portion
of the debt service for school construction and improvements.

School Support

Federal State Local Borough Total
Operate Schools $1,135,411 $191,836,256 $392,500 $72,846,459 $266,210,626
Debt Service $- $ $ $19,182,058 $19,182,058
Total $1,135411 $191,836,256 $392,500 $92,028,517 $285,392,684

Table 3: School Support

Taxes

In this budget, taxes include the current year tax levy on real and personal property, the collection of delinquent real
and personal property taxes, vehicle taxes collected for the borough by the state’s Division of Motor Vehicles and
penalties and interest on delinquent taxes. Also included in this category is the excise tax on cigarette and tobacco
products. The assembly adopted 2024 budget shows an increase of approximately $5,525,930 in total taxes. This
relates to an increase in assessed property values in the borough.

Overall the borough experienced an increase in assessed value of approximately 10.4 percent. This increase in
assessed value is mainly due to the low volume of residences and commercial buildings for sale and decrease in the
numbers that were constructed over the past year. Regarding new construction, while the volume of new construction
has declined, new construction and both residential and commercial has continued. The following table illustrates
the units built and value of both commercial and residential construction over the last several years, including the
most recent year.

Commercial & Residential Construction Value

Calendar Year Besidential N?n-residential
No. of Units Value No. of Units Value
2010 547 86,668,220 37 19,010,480
2011 328 55,930,941 25 20,802,400
2012 447 80,165,700 70 33,097,400
2013 433 84,882,500 74 26,028,308
2014 475 99,735,100 101 39,675,000
2015 590 123,732,800 211 99,256,100
2016 542 120,329,500 252 104,608,300
2017 533 112,393,300 250 89,565,700
2018 629 124,037,900 235 79,831,600
2019 547 103,283,600 142 99,825,710
2020 658 119,446,000 148 73,036,950
2021 602 116,471,600 101 51,657,728
2022 671 164,221,700 80 30,467,300
2023 632 172,467,400 93 33,617,800

Table 4: Commercial & Residential Construction Value
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Senior Citizen and Disabled Veteran Exemption

Alaska Statutes mandate that properties meeting Fiscal Entitlement State Unfunded State

certain criteria are exempt from local taxation. The ;’:;(’) asor Rei“‘burssze;;ez":f) Ma“gg"z‘z -
state was then to reimburse the myn|C|paI|ty for those 1995 2.246.435 154750 2007685
lost revenues. Unfortunately,. this has become an 2000 3157014 - 3157014
unfunded mandate. The state is no longer funding an 2012 8,480,927 - 8,480,927
appropriation for reimbursement to the municipalities 2013 9,005,861 - 9,005,861
for this mandate. The financial implications of the 2014 9,094,522 . 9,094,522
) ° 2015 10,105,248 - 10,105,248

mandate are compounded as increasing numbers 2016 11,338,646 N 11,338,646
of properties qualify for exemption. If the state had 2017 12,212,180 - 12,212,180
fully funded this mandated program, the Assembly 2018 13,589,947 - 13,589,947
could reduce the areawide mill rate by 1.320 mills gg;g 12’3333% - 12’?32’3%
from the approyed |eV€|. of 8.396 mills tO 7.076 mills. 2021 17:077:020 R 17:077:020
Additionally, mill rates in the nonareawide fund and 2022 17,558,000 - 17,558,000
the service areas could be reduced. 2023 17,379,400 - 17,379,400
2024 17,409,300 - 17,409,300

Table 5: Unfunded State Mandate — Tax Exemptio

Changes to the Operating Budget

The Matanuska-Susitna Borough is still the fastest growing area of the State. This budget was prepared with the goal
of addressing critical issues and providing better quality of service to our residents. In addition to increased funding
for debt service, education, and transportation systems, the assembly approved projects that improve efficiency and/
or effectiveness as set forth by the departmental goals and objectives. Those goals and objectives are discussed
below following the section on Revenues.

Regarding the increased funds for debt service, Borough Code mandates the total debt cannot exceed 7% of Assessed
Value. Current debt plus anticipated debt issuance in fiscal year 2024 ($211,660,000) is far below that mandated
level of $928,682,307.

Fund 100: Areawide Revenues and Operations

The majority of the Revenues in the areawide Fund Funding Allocation Millage
are from taxes. The mill rate for the areawide Fund ﬁo?té'bbutt'on to Educaé'on — g-ggg m!::s

et dept service on eaucation bonds . mills
W?s amended and SUbsequ,ently approved at 8'396 Net debt service on all other bonds 0.553 mills
mills. These taxes predomlnately fupd Educatlor). Borough Operations and Capital 1.722 mills
Table 6 identifies the funding allocation of the mill Total 8.396 mills
rate. Table 6: Funding Allocation of the FY 2024 Mill Rate

Overall the general fund expenditures and transfers decreased by $50.9 million from the revised fiscal year 2023
budget. In preparing this budget, the new programs or projects that were added were those that would assist in
enhancing the quality of life for our residents.

Expenditures were increased to meet the school funding calculation as well as the unfunded portion of school
construction bond debt service. Additionally, funds were approved to meet the specific goals of each department,
detailed in the Departmental Presentation area of the budget document.

Changes to the Capital Budget

Included in the capital projects/grant budget is $1,650,000 for matching funds for numerous grants, of which $800,000
will be granted to the Mat-Su Convention and Visitors Bureau. The matching funds allow the Borough to leverage
future state and federal grant opportunities. The comprehensive list of all requests is included under the tab for
Capital.

The Bridge, Railroad Crossing Major Maintenance and Repair, and Dust Control Capital Project is approved at
$1,258,960. This is in accordance with the amendment to the Borough Code which changed in May 2019 and places
all remaining motor vehicle taxes into this project. The Capital Project allows us to fund needed repairs at various
railroad crossing throughout the Borough and also match the dust control project done via the local improvement
district process.
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Fund 200: Nonareawide

Overall expenditures in the nonareawide fund increased approximately $259,793 as compared to fiscal year 2023.
Operations are basically status quo. Capital included in the budget is $800,000; for Animal Care and Community
Development related projects.

Fund 202: Enhanced-911

With this budget, it has been approved by the Enhanced 911 Advisory Board for the fee to be reduced to $1.00. The
approval of this fee is part of the budget ordinance.

The budgeted expenditures are as recommended by the Advisory Board. The Board consists of a representative from
the Borough, the Cities of Palmer, Wasilla and Houston and the Alaska State Troopers.

Fund 203: Land Management Operations

The budget for the land management fund shows an overall decrease of $44,249 for operations. Again, operations
are status quo.

Fire Service Area Operations

In fiscal year 2017, Certificates of Participation in the amount of $10,700,000 were issued for Station 7-3 in West
Lakes Fire Service Area ($5,700,000) and Station 6-2 ($5,000,000) in Central Mat-Su Fire Service Area. Station 7-3 was
completed in fiscal year 2018 and Station 6-2 was completed in fiscal year 2020.

Regarding Capital, Central Mat-Su proposed and was approved for $1,325,000 for purchase of various equipment,
fire apparatus purchase or replacement, land acquisition and preparation and station maintenance. West Lakes has
proposed $320,000 in capital. Butte has requested $50,000, Willow has requested $190,000, Greater Palmer has
requested $175,000, Sutton Fire Service Area has requested $40,000, and finally Talkeetna has requested $30,000 for
purchase of various vehicles, equipment, personal protective gear, property acquisition, apparatus’ etc.

Road Service Area Operations

Included in the road service area budgets are not only their operating budgets but also monies for their capital
projects. In prior years, a separate ordinance had been brought to the Assembly to appropriate monies from the
individual service areas for various capital projects. In this budget, we have incorporated the transfer for capital
projects within the approved budget. The specific projects were identified and prioritized in Assembly Memorandum
22-155 approved by the Assembly on December 20, 2022.

Other Service Areas

The other service areas are status quo. Talkeetna Water and Sewer budget decreased $164,361. $90,000 is requested
for capital improvements.

Solid Waste Enterprise Fund

The Solid Waste Enterprise Fund is utilized to assist in clearly identifying the true cost of the Solid Waste operations
and whether fees are sufficient to cover expenses of operation. The budget increased $4,727,366 from fiscal year
2023. Regarding capital, $6,460,000 is being requested for various projects.

Port Enterprise Fund

The Port Enterprise Fund was created in fiscal year 2005. This was created for several purposes. By segregating this
in an Enterprise Fund, the true cost of the Port operation will clearly be apparent. Additionally, this addresses the Port
Commission’s request of segregating revenues from Port Operations from those revenues of all other operations.
This is an operation where fees are charged to external users. Unfortunately, the Port has not experienced the
revenues expected. As such, in accordance with direction from our auditors, the Port Enterprise Fund operations will
be paid by the General Fund through a transfer to the Port Enterprise Fund. The transfer is for operational expenses
(less depreciations) plus the interest payment on the debt. Additionally, they have requested to see a trend in the
reduction of the deficit. There are not any capital requests for the port and its operating budget increased $33,063
from fiscal year 2023.
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Personnel

There are 13 new positions requested in this budget. Department of Emergency Services (DES) requested six
Firefighters and one District Fire Chief for Talkeetna Fire Service Area. The Finance Department has requested one
Senior Accounting Assistant. Animal Care has requested a Veterinary Assistant. The Department of Information
Technology has requested on GIS Cadastral Specialist and a Junior Enterprise System Analyst. The Public Works
Department and the Planning and Land Use Departmant have each requested an Administrative Assistant. It is
important to note; the Matanuska-Susitna Borough has one employee for every 282 residents. A higher ratio than
any other Municipality in the State.

Fiscal Year 2024 Budget Highlights

There are several important items that should be noted relative to this budget approved for the next fiscal year. First,
mill levies for areawide, non-areawide and most service areas were reduced or remained the same from last year.
Second, we strived to provide funds to leverage additional grant funds, increase school funding and provide necessary
capital improvements, including those that will support the Arctic Winter Games in 2024. Third, it was also the intent
with this budget to align the Borough expenditure with the Assembly priorities and maintain or improve borough
services. That was accomplished through the adherence to the financial policies which included the maintenance
of the minimum fund balance.

Services provided by our local government affect the quality of life of people living in the area served by the
government. In our borough, education for our children is definitely a top priority in terms of where our tax dollars
are spent. Although expenditures for other services are eclipsed by the 266 million (61 percent of the comprehensive
budget) spent on education and education related expenditures including debt service for school facilities, these
other services are key elements in the Borough's contribution toward the quality of life afforded to the residents of
the Matanuska-Susitna Borough. It is our goal to supply these services, along with the general government functions
to administer these programs, in the most effective means possible so that the residents of the Borough feel that
their tax dollars are well invested.
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------------------------------------------------------------------------------------- The Budget ProCess i

Budget Preparation

The budget process began in January with a meeting by
the Manager with all department heads. The Manager
delivered his budget message and a projection
for the coming year, considering the economy and
the legislature. The Manager outlined his general
budget policies and goals at that time. Additionally,
budget preparation packets were distributed to
the departments along with their personnel sheets.
Individual Department meetings were held with
division managers and other persons involved in the
preparation of the departmental budgets. The Finance
Director outlined her expectations on how and when
the budget preparation schedules are to be completed
through the manager's memorandum.

The detailed departmental budgets were input into
the computerized budgeting system by the respective
departments. The resulting computer reports were
then routed to the department heads for their review.
As the manager makes changes to the department’s
approved budget, his recommendations are entered
into the computerized budget system and shown as
the “manager approved” column in the preliminary
budget document. The borough assembly makes the
final adjustments to the budget, and the final budget
amounts will appear in the “assembly approved”
column of the final budget document.

Legal Level of Budgetary Control

The legal level of budgetary control defines the lowest
level of budgetary detail at which resources may not
be reassigned without approval of the Assembly.
For the Matanuska-Susitna Borough, the legal level
of budgetary control shall be expenditures for each
department for each fund for which a budget is
required. See the Budget Amendment section for
details on the amendment process.

Estimated Revenues

Developing the budget for estimated revenues
is a dynamic process. The preliminary revenue
projections may change due to the fact that several
of the revenues of the borough depend on events that
may not occur until after the preliminary budget is
published. Examples of these events are the actions
of The Alaska State Legislature regarding the setting
of funding levels for local governments and the fact
that the assessment roll is not finalized until May 31st.
The state legislature meets to deliberate on the state
budget at the same time that the borough budget is
developed. As the state budget solidifies, adjustments
are made to the borough estimates. The School Board
is required by MSB 3.04.020(B) to formally present the
school budget for the following school year, including
its request for local effort, to the Borough Assembly by
March 31st. Within 30 days after receipt of the school
budget, the assembly must furnish a statement to
the School Board of the amount to be made available
to the School District from local sources. This was
completed through the approval of the Resolution for
Minimum Funding for the District on April 18, 2023. By
May 31st, the assembly must appropriate the amount
to be made available from local sources. Fine tuning
of the budget, both in terms of estimated revenues
and appropriations, occurs as the final budget is
deliberated and passed by the assembly.

The preliminary budget document was provided to the
assembly on April 18, 2023. The preliminary budget
document included all funds for which budgets were
to be set. This allowed the Assembly to see the entire
borough spending plan, including service areas, at the
same time they are considering the school district
budget.

Public Involvement and Budget Adoption

In the case of the Fiscal Year 2024 budget, Public
Hearings were held on April 25, 2023, April 27 and May
4. Deliberations were held May 9th. The Fiscal Year
2024 budget was adopted on May 9, 2023 .
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THE BUDGET PROCESS - BUDGET CALENDAR FISCAL YEAR 2024 ) INTRODUCTION (-

-------------------- The Budget Process — Budget Calendar Fiscal Year 2024 -

New, not currently classified position requests are submitted to the Manager, Human
December 2, 2022 Resources and Finance by December 2nd for classification.

December 16, 2022 Capital Project Nominations and Justifications for three fiscal years are submitted to Finance.

Budget system is activated and directions are distributed to Directors. Personnel worksheets
are distrubuted for review.

January 4, 2023

January 18, 2023 Preliminary Tax Roll is completed.
Week of January 25, 2023 Assessment notices are mailed.
January 30-February 28, 2023 Appeal period.

Local education funding allocation is calculated as of January 31, 2023 and provided to the
January 31, 2023 Borough Manager.
February 1, 2023 School district is notified of local contribution amount.

New positions, personnel change requests, and justifications for new positions are submitted
February 3, 2023 to the Manager and Finance Director.

Revised salary personnel worksheets noting overtime, temporary, and on-call employee wage
requests are returned to the Budget & Revenue Manager.

Salary and benefit data is reviewed and entered into the budget system by the Revenue &

February 3, 2023

Week of February 6, 2023 Budget division. Personnel budget worksheets are provided to Directors for final review of
accuracy.

February 4, 2023 Update tax revenues following preliminary completion of tax roll.

Week of February 13, 2023 Final divisional budgets to be reviewed and updated accordingly by department heads.

February 17, 2023 Budget system is closed for input at 5:00pm.

Preliminary mill rates to be provided by Public Works Director & Emergency Services Director
for RSAs, FSAs and SSAs.

Department directors have reviewed budgets with applicable boards and commisions
February 24, 2023 including E-911, Animal Care, Board of Supervisors, etc.

Week of March 1, 2023 Assessor prepares revised tax roll following the appeal period.

Final mill rates for RSAs, FSAs, and SSAs submitted to Finance Director from Public Works
Director & Emergency Services Director.

Finalization of Borough Manager's fiscal year 2024 proposed budget and completion of final

February 17, 2023

March 17, 2023

March 20, 2023 - April 7, 2023 modifications.

March 28, 2023 Joint meeting with the Assembly and School Board

March 28, 2023 School district to deliver their budget to Borough.

Week of April 3,2023 Prepare minimum funding resolution.

April 6, 2023 Special Meeting: Department Budget Presentations

April 18,2023 Introduction of Manager’s proposed fiscal year 2024 budget.
April 25,2023 Special Meeting: 1st Budget Public Hearing

April 27,2023 Special Meeting: 2nd Budget Public Hearing

May 4, 2023 Special Meeting: 3rd Budget Public Hearing

May 9, 2023 Special Meeting: Budget deliberations and possible adoption
May 19, 2023 State Legislative Session ends.
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e The Budget Process — Process for Budget Amendments -

Budget Amendments

To amend the budget after it has been established, the Assembly may transfer appropriations between major
classifications of departments by resolution; however, transfer of appropriations between funds must be done by
ordinance. The Borough Manager has the authority to transfer amounts within a department.

Supplemental appropriations, except emergency appropriations, may be made by ordinance only after public hearings
and Assembly approval has taken place. Emergency appropriations may be done by Assembly ordinance without
a public hearing, but are only effective for 60 days. Extensions of such appropriations must go through the public
hearing process.

Transfer of Budgeted Funds Within a Department or Service Area Fund

Upon approval,
budget amendment
is processed by
Accounting and
Administration

Department
personnel create

Department head,
Finance, and
Manager review and
approve request

request for budget
amendment in
Accounting software

Increase of Overall Department or Service Area Fund

Legislation is Upon approval,
prepared for budget amendment
requested increase is processed by
for Assembly Accounting and
approval Administration

Increase to overall
department or

service area fund is
requested
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-------------------------------------------------------- Description of the Budget Document e

Basis of Budgeting and Accounting

Budgets for the General Fund, Special Revenue Funds
and other funds are adopted on a basis consistent
with generally accepted accounting principles (GAAP)
in the United States of America. The Borough's budget
is prepared using the same basis of accounting used
in the preparation of the Comprehensive Annual
Financial Report (CAFR). Proprietary funds are
reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues
are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of
the related cash flows.

When preparing the Borough's budget for governmental
funds, a current financial resources measurement
focus and the modified accrual basis of accounting
are used. Revenues are recognized as soon as they
are both measurable and available. Revenues are
considered to be available when they are collectible
within the current period or soon enough thereafter to
pay liabilities of the current period. For this purpose,
the Borough considers revenues to be available if
they are collected within 60 days after year-end.
Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt
service expenditures, as well as expenditures related
to accrued leave are recorded only to the extent they
have matured.

Property and other taxes, charges for services, and
interest associated with the current fiscal period
are all susceptible to accrual and are recognized as
revenues in the year for which they are levied. Grants
and similar items are recognized as revenue as soon
as all eligibility requirements imposed by the provider
have been met.

Budget Document Description

The budget document itself is divided into several
sections. The first section of the budget is the
Introduction Section, which includes the Transmittal
Letter, Budget Awards, Budget Ordinances for the
Borough and the Cities, the 2024 Budget Calendar,
narratives about the Budget Process, Budget
Document, Fund Structure and Financial Policies.
Ordinance No. 23-023 appropriated monies from the
central treasury and established the rate of levy for

all Borough Operating Funds, Enterprise Funds and
Capital Funds for fiscal year 2024. The ordinance also
appropriated monies from the central treasury for the
Education

Operating Fund and established the rate of levy for all
Operating Funds. Additionally, it set the surcharge for
the wireline and wireless Enhanced 911 systems for
the period beginning July 1, 2023 through June 30,
2024.

The next section is the overview. The overview
information is a recapitulation of detailed data
presented later in the budget document. Its purpose
is to give the reader an understanding of the overall
financial activities and structure of the borough
without having to sift through the many pages of
detailed information. This section includes a summary
of Mill Rates, Beginning and Ending Fund Balances,
Revenues, Expenditures and Transfers, as well as a
personnel summary.

Following the overview are sections for each type of
fund, beginning with the general fund (areawide fund)
and followed by special revenue funds, enterprise
funds, debt service funds, capital projects fund
and internal service funds. Each section provides
detailed information on revenues and expenditures
for each fund within the fund type. There are also
pages detailing the expenditures by account number.
Expenditure information includes the actual 2022
expenditures, the 2023 expenditures as amended, and
2024 approved.

Non-areawide, Land Management, Enhanced 911,
Education and Service Area budgets are found in the
special revenue section. All special revenue funds
are summarized on the first page of their respective
section and are followed by budget pages similar to
the department budgets described above.

Following the Nonareawide Fund are specific sections
for the Solid Waste Enterprise Fund, Port Enterprise
Fund and Debt Service Funds. The revolving loan funds
are in the Internal Service Funds section. Within the
Appendix, the reader will find 2024 approved positions,
a history and economic profile of the Matanuska-
Susitna Borough, property tax and assessed value
information, as well as a glossary and chart of
accounts.
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Fund Balances

Fund balance refers to the difference between
current financial assets and liabilities reported in
a governmental fund. Since all related assets and
liabilities are not reported for governmental funds,
fund balance is considered more of a liquidity measure
than a net worth measure. Credit rating agencies
monitor fund balance levels and strongly consider
unrestricted fund balance when determining a local
government’s creditworthiness. Fund balance is also
important to guard against unanticipated events that
would adversely affect the financial condition of the
Borough and jeopardize the continuation of necessary
public services.

The Borough applies the provisions of GASB
(Governmental Accounting Standards Board)
Statement Number 54, Fund Balance Reporting and
Governmental Fund Type Definitions. There are five
types of fund balance:

D MNUTRLIR G FUNDGALANGEAND GOVERNMENTALFUNDS

Restricted

1. Nonspendable (inherently nonspendable) -
resources that cannot be spent because of form
(e.g. inventory, prepaid items) or because they
must be maintained intact.

2. Restricted (externally enforceable limitations) -
resources with limitations imposed by creditors,
grantors, laws, regulations, or enabling legislation.

Unrestricted

1. Committed (self-imposed limitations) — resources
whose use is constrained by limitations that the
governing body has imposed and remains binding
until removed in the same manner.

2. Assigned (limitation resulting from intended use)
- resources whose use is constrained by a body
or official designated by the governing body.

3. Unassigned - resources that are not nonspendable,
restricted, committed or assigned to a specific

The Borough has established the following reserves: purpose.

Actual Estimated Estimated

FY2022 FY2023 FY2024

Minimum Fund Balance $25,000,000 $25,000,000 $25,000,000
Self-Insurance 500,000 1,000,000 1,000,000
Compensated Absences 250,000 250,000 250,000
Assembly Project 25,217 25,217 25,217
Major Repairs and Renovations 1,000,000 1,000,000 1,000,000
Capital 1,000,000 1,000,000 -
Emergency Response 1,250,000 1,250,000 1,250,000
Paving Projects & Calcium Chloride - - -
Total Reserves $29,025,217 $29,525,217 $28,525,217

Proprietary Funds - Working Capital

Working capital refers to the difference between current
assets and current liabilities reported in a proprietary
fund. This measure indicates relative liquidity. Credit
rating agencies consider the availability of working
capital in their evaluations of a local government’s
creditworthiness. Working capital is also important in
mitigating unanticipated events and ensuring stable
services and fees.

Proprietary Funds - Net Assets

Net assets refer to the difference between assets and
liabilities reported in a proprietary fund, and may be
considered a measure of net worth. There are two
types of net assets:

Table 2: Borough Reserves

1. Restricted — funds committed for identified
purposes or legally required to be segregated;
not available to liquidate liabilities of the current
period (e.g. debt service, impact fees).

2. Unrestricted — funds not required to be on hand
and have not been identified for a particular
purpose; available for capital projects or to balance
the budget; the measure of financial health for an
enterprise fund.

Financial Policies and Procedures Policy Overview

The fiscal philosophy of the borough incorporates
the concept that the taxpayers in different areas or
taxing districts pay only for those services which they
receive. The borough form of government is designed
to provide maximum local self-government with a
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minimum of local governmental units and to prevent
duplication of tax-levying jurisdictions.

In Alaska, the borough is a political subdivision of the
state which corresponds generally to a county in other
states.

The Matanuska-Susitna Borough's financial policies
set forth the basic framework for the overall fiscal
management of the borough. The established long-
range policies regarding financial management take
a conservative approach on forecasting revenues due
to the uncertainty of revenue sources, particularly
state revenues. This policy takes into consideration
any changes in circumstances or conditions when
evaluating both the current and long-range goals, and
has helped to maintain financial stability.

T e e ) 3 rrooucTion €

Borough Government

The Matanuska-Susitna Borough was incorporated as
a second class borough on January 1, 1964. Alaska
State law mandates that second class boroughs must
provide certain services on an areawide basis to all
taxpayers. These include property assessment, tax
collection, education and planning. All other services
must be voted on and approved by those taxpayers
who are to receive the services. This gives the
taxpayers control over the type and level of service for
which they are willing to pay. The Matanuska-Susitna
Borough governmental unit is charged with providing
a full range of community services that include fire
service, emergency medical service, road maintenance
and construction, planning and zoning, solid waste
disposal, assessment and collection of property taxes.
Funding for the borough, by order of importance, is
provided from state revenue, property tax, federal
revenue, interest earnings and other sources.
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------------------------------------------------------------- Financial Policies and Procedures -

The assembly has the responsibility to set the budget
and establish mill rates of the borough and the service
areas. Additionally, they establish the amount of the
Local Contribution to Education. The school district
is governed by an elected school board. The service
areas have appointed advisory boards. The general
government operations of the borough are currently
carried out through a borough manager, attorney,
clerk and seven department directors in the areas of
emergency services, finance, planning and land use,
public works, community development, information
technology and capital projects. The borough has
complete responsibility for the levy and collection
of taxes supporting all of these entities, as well as
providing administrative support for the service areas.

The following policies assist in the decision-making
process of the Matanuska-Susitna Borough Assembly:

e Prudent budgeting and effective budgetary control
e Efficient safeguarding of borough assets

e Debt administration procedures that include the
scheduling of bond payments spread over the
life of the issue, producing a total debt service
schedule that is manageable

e Maintenance of a sound investment policy of
borough monies

e Striving to maintain the best possible rating on
bonds

Encumbrance Accounting and Unspent Budget

Formal budgetary integration is employed as a
management control device during the year for the
areawide fund, special revenue funds and capital
projects funds through the use of an encumbrance
accounting system. Under this system, purchase
orders, contracts and other forms of legal
commitments for the expenditure of monies are
recorded in order to reserve that portion of the
applicable appropriation. The objective of these
controls is to ensure compliance with legal provisions
embodied in the annual appropriated budget. At year
end all encumbrances lapse with the exception of
capital funds. The budgetary basis is the same as
the Generally Accepted Accounting Principles (GAAP)
basis, where encumbrances outstanding at year end in
Capital Funds are not treated as expenditures but as
reservations of fund balance.

Established Reserves and Targets

This budget follows the sound fiscal management
policies adopted in prior years. This includes a
reservation to establish a minimum $25,000,000 fund
balance. Additionally, policies previously adopted

have allowed for four other reservations. One is for
a reserve account within the areawide fund to cover
unanticipated expenditures resulting from natural
or human caused disaster response expenses. The
reserve can only be expended after the issuance of
the formal declaration of emergency. Also within the
areawide fund a reserve is allowed for one-time capital
expenditures or site acquisition costs. The reserve
can only be expended upon Assembly approval.
Borough code allows for a reserve for major repair
and renovation within the areawide Fund.

Annual contributions to the reserve cannot exceed
$1,000,000 and expenditures can only be for
qualified projects as determined in accordance with
Action Memorandum 04-042. Lastly, a reserve was
established as part of the fiscal year 2020 budget for
Future Governmental Shift.

This reserve sets aside revenues from the State of
Alaska School Debt Reimbursement obligation that
exceed current year appropriation for future shortfalls.
This reserve can only be expended with assembly
approval. In addition to designated, appropriated
reservations, there may be reserves for major future
equipment purchases or other items. These types
of reserves significantly reduce the likelihood of the
borough ever needing short-term debt to cover cash
shortages.

Budget Adjustment Practices

Once the budget is adopted, departments are allowed
to move funds between line items within their
approved total. The overall budget can be amended
during the fiscal year by ordinance through Assembly
action. This could be done to accept and appropriate
additional revenues not previously budgeted and
related expenditures, appropriating from reserves, or
appropriating fund balance for additional expenditures.

Internal Controls and Purchasing

Borough Management is responsible for establishing
and maintaining an internal control structure designed
to ensure that the assets of the borough are protected
from loss, theft or misuse and to ensure that
adequate accounting data are compiled to allow for
the preparation of financial statements in conformity
with generally accepted accounting principles.
Authorization, through purchase orders, is required
for the encumbrance and expenditure of funds. An
encumbrance is the reservation of the funds necessary
to pay for the purchase. The proper account must have
adequate appropriations available prior to approval
of the purchase order. Formal bids are required for
purchases exceeding $50,000.
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Use of Debt and the Legal Level of Debt

In accordance with Borough Code, 3.04.090(C),
areawide general obligation bonds may only be
issued if the principal amount of debt outstanding for
areawide purposes after issuance does not exceed
seven percent of the assessed valuation of the Borough
for the current year. As of July 1 2022, our outstanding
principal amount of general obligation debt for
areawide purposes, Schools, Parks & Transportation,
is $210,700,000. Our certified assessed value as of
January 1, 2023 is $14,678,007,728. Based on the
current certified roll, areawide general obligation debt
is 1.80% of assessed valuation. This is well below the
legal limit.

Under state statutes, a municipality may incur general
obligation bond debt only after a bond authorization
ordinance is approved by a majority vote at an
election. Debt repayment is timed to correspond
with expected cash inflows. In prior years, the State
of Alaska reimbursed municipalities for expenditures
incurred for school debt from 60 percent to 70 percent
depending on whether the project has been reviewed
(60 percent reimbursement) or approved (70 percent
reimbursement) by the Department of Education and
Early Development. Additionally, the State reimbursed
debt on the Port's Debt Service at a current rate of
100% on a one-year lag. These were fully funded by
the State for fiscal year 2023.

Investment Policy

The borough uses a central treasury whereby all
cash of the general government, the school district,
service areas and any other agency of the borough
are accumulated and invested. This procedure not
only provides internal control but yields a higher rate
of return on our investments because the amount
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available to invest is larger. The investment policy
approved by the Assembly includes requirements for
collateralization, diversification and safekeeping, as
well as listing authorized investment instruments.

The main objectives of this policy are the safeguarding
of principal, maintaining sufficient liquidity to meet
the borough’s cash flow requirements and striving
to achieve the highest rate of return on borough
investments and deposits, with due regard to the
security of the investments and margins of risk. The
borough'’s investment policy is to minimize credit and
market risks while maintaining a competitive yield on
its portfolio. The borough’s cash is fully invested at all
times and investments are safely kept either in trust
departments or deposits are fully collateralized.

Debt Ratings

There are many elements taken into consideration by
bond rating agencies when evaluating bond issues.
One item looked at is the financial performance of the
municipality or enterprise. The financial accounting
and reporting of the borough is in accordance with
methods prescribed by the Government Accounting
Standards Board (GASB) and recommended practices
of the Government Finance Officers Association of
the United States and Canada (GFOA). This practice
has the benefits of ensuring conformity with today’s
complex and ever-changing reporting regulations,
and the safeguarding of borough assets, as well as
presenting a fair statement of the borough'’s financial
operations and position. A decrease in bond ratings
would increase the cost of issuing bonds. Currently
the borough'’s published credit ratings are as follows:

e Standard & Poor’s AA+
e Fitch Rating Service  AA
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Fund Structure

The accounts of the borough are organized on the basis of funds and account groups, each of which is considered
a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures,
or expenses, as appropriate. The various funds are grouped into seven fund types and three broad fund categories.

Departments

Major Services Provided

Description

General Fund

* Non-Departmental

+ Assembly

+ Mayor

+ Information Technology

+ Finance

+ Community Development
+ Planning & Land Use

+ Public Works

* Emergency Services

+ General Government

+ Public Works

+ Community Development
* Public Safety

Accounts for the financial and general operations of the

borough.

Non-areawide
Services

+ Non Departmental

+ Assembly

+ Information Technology

* Finance

+ Public Works

+ Community Development

* Economic Development
+ Animal Care

* Libraries (outside of
Cities)

Accounts for the non-areawide operations of the borough.

Enhanced 911

+ Emergency Services

+ Public Safety

Accounts for the enhancement and maintenance of the
E-911 emergency reporting system.

Land . * Land sale, lease, and Accounts for the sale, lease and use of borough-owned real
+ Community Development
Management usage estate.
Fire Service . . Eight fire service area funds account for emergency fire
+ Emergency Services + Public Safety ) L ) )
Areas services to individual fire service areas.
Road Service . Sixteen service area funds account for road services to
+ Non-Departmental + Road Service S .
Areas individual road service areas.

Special Service
Areas

+ Non-Departmental

* Flood Control

» Water

+ Sewer

« Erosion Control

Funds established for particular functions not located within

a specific service area.

+ Trail Maintenance

+ Matanuska-Susitna
Borough School District
budget

Accounts for the approved budget for the Matanuska-

Education Fund Susitna Borough School District.

+ Non-Departmental

Accounts for the operations related to solid waste at the
central landfill and transfer sites located throughout the
borough.

Solid Waste

R + Public Works
Enterprise

+ Solid Waste

Port Enterprise + Port Lease and Permit

+ Assembly Accounts for all operations of Port MacKenzie.

Fund Fees
. Accounts for the accumulation of resources for and the
Debt Service * Accounting and payment payment of general long-term obligation principal, interest
+ Non-Departmental of long-term debt related ! !
Funds and related
costs
costs.

+ Acquisition of capital
assets

+ Construction, renewal,
and renovation of major
borough facilities

Accounts for financial resources expended for acquisition
of capital items including vehicles, ambulances, and
recreational equipment. Capital improvements, renewal
and renovation of borough buildings. Accounts for various
grants.

Capital Project/

Grant Funds + Non-Departmental
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Governmental Funds

General Fund: The general fund, more commonly known as the areawide fund, is the general operating fund of the
borough. This fund accounts for all transactions not recorded in other funds and receives financial support from such
sources as general property taxes, fees and intergovernmental revenues. Expenditures are authorized in the general
budget and include such areas as mayor, assembly, administration, law, finance, assessment, emergency services,
public works, planning and zoning and community services.

Special Revenue Funds: Special revenue funds are used to account for the proceeds of specific revenue sources
that are legally restricted to expenditures for specific purposes. Examples of these specific revenue sources include
property taxes within a service area and state grants. Included in the special revenue funds are the non- areawide fund,
Enhanced 911, land management fund, fire service areas, road service areas, special service areas and education
operating.

Debt Service Fund: Debt Service Funds are used to account for the payment of principal and interest on general
obligation debt incurred to finance school or recreation projects. Each bond issue is accounted for separately in the
funds. A separate debt service fund has also been established for the Lease, Certificates of Participation for the
Central Mat-Su Public Safety Buildings and the Animal Care Facility.

Capital Projects Funds: Capital projects funds account for financial resources used for the acquisition or construction
of capital projects. This fund is also utilized to account for the renovation and renewal of existing facilities and roads
as well as for grants or pass through funds to other entities.

Proprietary Funds

Enterprise Funds: The enterprise funds are used to account for the revenues earned from external fees, expenses
incurred, and net income of activities for Solid Waste, and the Port. These funds are financed and operated in a
manner similar to a private business enterprise where the intent of the borough assembly is that costs of providing
goods or services to the general public be financed or recovered primarily through user charges.

Internal Service Funds: The borough'’s internal service funds (various insurance funds and revolving loan funds) are
used to account for the financing of goods and services provided to other departments of the borough. The insurance
funds provide for the property and casualty self- insurance, the health insurance self-insurance, the unemployment
insurance self-insurance and the worker's compensation self-insurance requirements of the borough and are financed
through interfund transfers. The revolving loan fund is used to finance capital acquisitions or construction in the
service areas. This manner of financing major purchases or construction projects eliminates the substantial impact
such purchases would otherwise have on annual operating budgets. The Local Improvement revolving loan fund
provides financing for property owner created road paving, gas line or other improvements.

Fiduciary Funds

Agency Funds: The borough maintains two agency funds. One of the funds, the tax agency fund, is used to account
for resources received by the borough as an agent for other governmental units. The borough is responsible for
the collection and disbursement of taxes levied by the cities located within the borough. These cash receipts and
disbursements are recorded in the tax fund. The other agency funds were established for recording the activities of
the natural gas local improvement districts and road local improvement districts.
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Major and Nonmajor Funds and Revenue Sources

Governmental Funds Proprietary Funds Fiduciary Funds
General Special Revenue Debt Service Capital Project Enterprise Internal Service Agency Funds

American Rescue Plan Act Recovery
General Fund

Major Funds (Areawide) Funding School Buildings Debt Service School Projects Port
Fronteras School Debt Service Road Service Area Repair Solid Waste
Nonareawide Fireweed Building Sewage Facility FSA Capital Property Tax Agency
Enhanced 911 Station 6-1 COP Fire Protection RSA Capital Road, Gas Line, &
Land Management Station 5-1 COP Ambulance & EMS SSA Capital Community Water
Education Operating Station 6-2 COP Roads & Bridges Agency
Nonmajor funds Fire Service Area Funds Station 7-3 COP Borough Facilities
Road Service Area Funds Parks & Recreation Bonds Cultural and Recreational
Special Service Area Non-Areawide A/C Infrastructure
Funds Transportation System Miscellaneous
Pass-through grants
Property Taxes Property Taxes Property Taxes Property Taxes Charges for
Other Taxes Charges for Services Other Taxes Other Taxes Services
Reve;:s::::ding Intergovernmental Intergovernmental Intergovernmental Proceeds from long term
Charges for Services liabilities

Intergovernmental

Major Funds

Major funds are funds whose revenues, expenditures/expenses, assets, or liabilities (excluding extraordinary items) are at least 10 percent of corresponding
totals for all governmental or enterprise funds and at least 5 percent of the aggregate amount for all governmental and enterprise funds. The Borough reported
six major governmental funds and two major proprietary funds in its most recent completed independent audit.

Major Fund Descriptions
e The General Fund is the government'’s primary operating fund. It accounts for all financial resources of the general government, except those required to
be reported in another fund.

e The School Projects Capital Project Fund accounts for activities relating to the construction, renovation, and renewal of school facilities throughout the
Borough.

e The School Buildings Debt Service Fund accounts for activities relating to the issuance and servicing of general obligation debt associated with school
facilities.

e The Fronteras School Debt Service Fund accounts for activities relating to the servicing of a note payable to the U.S. Department of Agriculture and receipts
of lease payments associated with the Fronteras Charter School.

e The Port Enterprise Fund accounts for activities relating to operations of the port.
e The Solid Waste Enterprise Fund accounts for activities relating to operations of the Borough's sanitary landfill.
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Mill Levies for Borough Services

FY 2022 FY 2023 FY 2024
Code Fund Description Approved Approved Approved
100 Areawide 9.942 8.901 8.396
200 Non-Areawide 0.432 0.392 0.387
FSA 2 251 Butte Fire Service Area 3.430 3.155 3.000
FSA 4 253 Sutton Fire Service Area 4.590 4113 4113
SSA 7 290 Talkeetna Flood Control 1.500 1.500 1.500
RSA 9 270 Midway Road Service Area 2.780 2.639 1.900
RSA 14 271 Fairview Road Service Area 1.850 1.739 1.500
RSA 15 272 Caswell Road Service Area 4.100 4.077 4.077
RSA 16 273 South Colony Road Service Area 1.500 1.373 1.342
RSA 17 274 Knik Road Service Area 2.920 2.727 2.200
RSA 19 275 Lazy Mountain Road Service Area 2.510 2.368 2.368
RSA 20 276 Greater Willow Road Service Area 3.500 3.370 3.370
RSA 21 277 Big Lake Road Service Area 2.570 2.491 2.466
RSA 23 278 North Colony Road Service Area 4.590 4.368 4.202
FSA 24 254 Talkeetna Fire Service Area 3.040 2914 2914
RSA 25 279 Bogard Road Service Area 1.730 1.632 1.400
RSA 26 280 Greater Butte Road Service Area 3.450 3.206 2.880
RSA 27 281 Meadow Lakes Road Service Area 3.480 3.282 2.900
RSA 28 282 Gold Trails Road Service Area 1.990 1.871 1.600
RSA 29 283 Greater Talkeetna Road Service Area 3.120 3.041 3.041
RSA 30 284 Trapper Creek Road Service Area 4.410 4.301 4.301
RSA 31 285 Alpine Road Service Area 3.680 3.352 3.352
FSA 35 258 Willow Fire Service Area 2.750 2.637 2.637
SSA 69 292 Pt. MacKenzie Service Area 9.400 9.500 9.500
FSA 130 250 Central Mat-Su Fire Service Area 2.150 1.950 1.900
SSA 131 295 Circle View / Stampede Estates 3.240 3.063 2.592
FSA 132 259 Gr Palmer Consolidated Fire Service Area 0.960 0.900 0.881
FSA 135 248 Caswell Fire Service Area 3.210 3.196 3.196
FSA 136 249 West Lakes Fire Service Area 2.200 2.063 2.000
286 Jimmy’s Drive Service Area 5.030 5.030 5.030

City Proposed/Approved Mill Rates
CTY 5 800 City of Palmer 3.000 3.000 3.000
CTY 12 800 City of Houston 3.000 3.000 3.000

CTY 13 800 City of Wasilla - - -

Mill Levy by Fund
FY22 Approved, FY23 Approved, and FY24 Approved
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76 I Approved Annual Budget | For Fiscal Year Ending June 30, 2024



D > overview €

Consolidated Reconciliation of Unreserved
Borough Funds

Reserves,
Estimated Fund Estimated Estimated Principal Estimated Fund
Balance as of Revenue Transfers Transfers Expenditures Payments & Balance as of
Fund Title June 30, 2023 2023-2024 In Out 2023-2024 Other  June 30, 2024
100 Areawide General 24,870,502 158,367,928 11,353,185 107,692,420 57,243,550 28,655,645 1,000,000
200 Non-Areawide 1,496,508 5,426,900 631 980,413 5,029,794 570,000 343,832
202 Enhanced 911 6,581,136 1,216,000 - - 1,638,206 - 6,158,930
203 Land Management 656,051 1,303,700 - 458,780 1,229,552 264,050 7,369
204 Education-Operating - 193,364,167 72,846,459 - 266,210,626 - -
Fire Service Areas

245 Fire Fleet Maintenance - 36,000 1,059,367 - 1,095,367 - -
248 Caswell FSA 262,264 403,400 - 90,840 405,304 - 169,520
249  West Lakes FSA 1,750,752 3,789,000 341,482 1,075,853 2,611,819 - 2,193,562
250 Central Mat-Su FSA 6,775,034 12,976,000 106,000 2,349,690 9,528,925 - 7,978,419
251 Butte FSA 2,361,972 1,287,900 13,000 187,937 739,484 - 2,735,451
253  Sutton FSA 274,638 277,600 - 116,460 228,962 - 206,816
254 Talkeetna FSA 317,535 692,100 13,000 124,476 525,530 32,600 340,029
258  Willow FSA 837,014 1,116,200 - 322,046 648,374 - 982,794
259  Gr Palmer FSA 3,426,194 1,857,900 - 310,599 841,553 - 4,131,942
Fire Service Area Subtotal 16,005,403 22,436,100 1,532,849 4,577,901 16,625,318 32,600 18,738,533

Road Service Areas
265 Road Service Areas Admin - - 3,407,776 565,985 2,841,791 - -
270 Midway RSA 268,243 1,774,920 - 1,466,385 524,191 2,158 50,429
271  Fairview RSA 108,481 1,566,210 - 962,428 659,225 1,268 51,770
272  Caswell Lakes RSA 77,684 854,390 - 220,281 660,309 - 51,484
273  South Colony RSA 611,786 2,336,520 - 1,822,948 1,069,804 4,652 50,902
274 Knik RSA 145,642 3,460,250 - 1,862,743 1,691,098 - 52,051
275 Lazy Mountain RSA 115,555 352,600 - 191,221 225221 26 51,687
276  Greater Willow RSA 115,064 1,306,880 - 807,675 562,080 - 52,189
277 Big Lake RSA 311,006 1,787,140 - 1,062,984 984,165 - 50,997
278 North Colony RSA 99,034 291,960 - 127,877 210,992 574 51,551
279 Bogard RSA 222,496 2,247,350 - 1,510,387 903,748 4,312 51,399
280  Gr Butte RSA 210,015 1,366,180 - 979,884 545,669 242 50,400
281 Meadow Lakes RSA 113,825 2,618,030 - 1,654,331 1,026,520 - 51,004
282  Gold Trails RSA 179,477 2,337,000 - 1,393,680 1,070,255 2,600 49,942
283  Greater Talkeetna RSA 200,245 883,700 - 410,782 577,457 - 95,706
284  Trapper Creek RSA 82,692 326,290 - 98,483 258,780 - 51,719
285 Alpine RSA 175,049 332,080 - 77,721 379,074 116 50,217
286 Jimmy's Drive 38,075 15,800 - - - 53,875
Road Service Area Subtotal 3,074,369 23,857,300 3,407,776 15,215,795 14,190,379 15,948 917,322
290 Talkeetna Flood Control (213,284) 65,000 - - 41,302 10,000 (199,586)
292 Point Mackenzie Service Area 231,708 14,800 - - 51,478 - 195,030
293 Talkeetna Water & Sewer 1,796,368 1,285,100 - 161,185 792,099 69,549 2,058,635
294 Freedom Hills 24,965 - - - 24,965 - -
295 Circle View/Stampede 139,691 25,550 - - 25212 72,000 68,029
296 Chase Trail Service Area 18,489 - - - - - 18,489
297 Road Outside Service Area 329 - - - 329 - -
300 Debt Service-Schools 14,432,528 100 19,182,058 - 25,114,586 - 8,500,100
301 Debt Service - USDA Fronteras - 393,300 - - 393,300 - -
316 Debt Service Station 5-1-COPS 759,538 100 764,450 - 764,450 - 759,638
318 Debt Service Station 6-2 COPS 4,086,256 - - - 501,000 - 3,585,256
319  Debt Service Station 7-3 COPS 790,410 - 562,250 - 562,250 - 790,410
320 Debt Service Parks & Rec 853,390 100 1,723,500 - 1,723,500 - 853,490
325 Debt Service- Animal Care COPs 631 - - 631 - - -
330 Transportation System Debt 843,617 - 3,329,500 - 3,329,500 - 843,617
Borough Operating Total 76,448,605 407,756,145 114,702,658 129,087,125 395,491,396 29,689,792 44,639,094
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Consolidated Reconciliation of Unreserved
Borough Funds

Reserves,
Estimated Fund Estimated Estimated Principal Estimated Fund

Balance as of Revenue Transfers Transfers Expenditures Payments & Balance as of
Fund Title June 30, 2023 2023-2024 In Out 2023-2024 Other  June 30, 2024

Enterprise Funds

510 Solid Waste 10,513,468 11,117,500 - 6,349,580 10,444,203 (458,341) 4,378,844
520 Port (8,723,286) 140,000 917,000 - 1,990,684 1,116,048 (8,540,922)
Enterprise Funds Total 1,790,182 11,257,500 917,000 6,349,580 12,434,887 657,707 (5,477,492)
Revolving Loans - - - 2,948 - - -
Internal Service Fund - - - 3,000,000 - - -
Capital Appropriations
Areawide Capital Projects 6,500,000 - 5,404,000 6,500,000 5,404,000 - -
A/W-Bridge & Railroad Crossing
Repairs - - 1,258,960 - 1,258,960 - -
Areawide: MSCVB &
Infrastructue - - 950,000 - 950,000 - -
A/W - Grants 500,000 - 890,000 500,000 890,000 - -
Non-Areawide Capital Projects - - 800,000 - 800,000 - -
Land Management Capital
Projects - - 400,000 - 400,000 - -
Fire Service Area Capital
Projects 10,000 - 2,130,000 10,000 2,130,000 - -
Road Service Area Capital
Projects 50,000 - 11,697,035 50,000 11,382,035 315,000 -
Talkeetna Water & Sewer Capital
Projects - - 90,000 - 90,000 - -
Solid Waste Capital Projects - - 6,260,000 - 6,260,000 - -
Port Capital Projects - - - - - - -
Capital Appropriations Total 7,060,000 - 29,879,995 7,060,000 29,564,995 315,000 -

Grand Totals 85298787 419,013,645 145499,653 145499,653 437,491,278 30,662,499 39,161,602
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Revenue Net of Transfers
Fiscal Year 2024 Approved

Fund Fund Name Taxes Interest Fees State Federal Other Total

100  Areawide $127,920,060 $150,000 $6,416,800 $20,301,068 $3,520,000 $60,000 $158,367,928
200 Non Areawide 4,384,900 1,000 266,000 755,000 - 20,000 5,426,900
202  Enhanced 911 - 1,000 1,215,000 - - - 1,216,000
203  Land Management - 58,000 69,700 20,000 - 1,156,000 1,303,700
204  Education Operating - - - 191,836,256 1,135411 392,500 193,364,167
245  Fire Fleet Maintenance - - - - - 36,000 36,000
248  Caswell Fsa #135 403,300 100 - - - - 403,400
249  West Lakes Fsa #136 3,784,500 1,000 - - - 3,500 3,789,000
250  Central Mat-Su Fsa #130 12,719,000 2,000 250,000 - - 5,000 12,976,000
251  Butte Fsa #2 1,286,800 100 - - - 1,000 1,287,900
253  Sutton Fsa #4 277,500 100 - - - - 277,600
254  Talkeetna Fsa #24 692,000 100 - - - - 692,100
258  Willow Fsa #35 1,116,100 100 - - - - 1,116,200
259  Gr Palmer Cons. Fsa #132 1,856,400 1,500 - - - - 1,857,900
270  Midway Rsa #9 1,774,820 100 - - - - 1,774,920
271  Fairview Rsa #14 1,566,110 100 - - - - 1,566,210
272  Caswell Lake Rsa #15 854,290 100 - - - - 854,390
273  South Colony Rsa #16 2,336,420 100 - - - - 2,336,520
274  Knik Rsa #17 3,460,150 100 - - - - 3,460,250
275 Lazy Mountain Rsa #19 352,500 100 - - - - 352,600
276  Greater Willow Rsa #20 1,306,780 100 - - - - 1,306,880
277  Big Lake Rsa #21 1,787,040 100 - - - - 1,787,140
278  North Colony Rsa #23 291,860 100 - - - - 291,960
279 Bogard Rsa #25 2,247,250 100 - - - - 2,247,350
280  Greater Butte Rsa #26 1,366,080 100 - - - - 1,366,180
281 Meadow Lakes Rsa #27 2,617,930 100 - - - - 2,618,030
282  Gold Trail Rsa #28 2,336,900 100 - - - - 2,337,000
283  Greater Talkeetna Rsa #29 883,600 100 - - - - 883,700
284  Trapper Creek Rsa #30 326,190 100 - - - - 326,290
285  Alpine Rsa #31 331,980 100 - - - - 332,080
286  Jimmy'S Drive Service Area 15,800 - - - - - 15,800
290 Talkeetna Flood Sa #7 64,900 100 - - - - 65,000
292  Pt. Mackenzie Sa #69 14,700 100 - - - - 14,800
293  Talkeetna Water & Swr Sa #36 900,000 100 385,000 - - - 1,285,100

Circ View/Stampede Est Sa

295  #131 25,550 - - - - - 25,550
297  Roads Outside Serv. Areas - - - - - - -
300 Debt Service (Schools) - 100 - - - - 100

302 Debt Service (Fireweed Building) - - - - - - -
319  Debt Service (7-3) - - - - - - -
330 Debt Service (Trans System) - - - -
510  Solid Waste - - 11,117,500 - - - 11,117,500
520 Port - - 140,000 - - - 140,000

Totals $179,301,410 $217,200  $19,860,000  $212,912,324 $4,655,411 $2,067,300  $419,013,645
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Revenue Net of Transfers
Fiscal Year 2023 Amended

Fund Fund Name Taxes Interest Fees State Federal Other Total
100 Areawide $121,984,130 $150,000 $5,594,800 $57,477,612 $3,500,000 $50,000 $188,756,542
200 Non Areawide 4,031,400 1,000 255,100 755,000 - 20,000 5,062,500
202 Enhanced 911 - 1,000 1,515,000 - - - 1,516,000
203 Land Management - 58,000 60,000 - - 1,056,000 1,174,000
204  Education Operating - - - 184,825,263 2,011,066 1,015,800 187,852,129
245  Fire Fleet Maintenance - - - - - 36,000 36,000
248  Caswell Fsa #135 377,600 100 - - - - 377,700
249  West Lakes Fsa #136 3,529,200 1,000 - - - 3,500 3,533,700
250 Central Mat-Su Fsa #130 11,829,300 1,300 250,000 - - 5,000 12,085,600
251  Butte Fsa #2 1,152,800 100 - - - - 1,152,900
253  Sutton Fsa #4 257,700 100 - - - - 257,800
254  Talkeetna Fsa #24 615,800 100 - - - - 615,900
258  Willow Fsa #35 1,045,000 100 - - - - 1,045,100
259  Gr Palmer Cons. Fsa #132 1,703,800 1,500 - - - - 1,705,300
270 Midway Rsa #9 2,182,450 100 - - - - 2,182,550
271  Fairview Rsa #14 1,672,720 100 - - - - 1,672,820
272  Caswell Lake Rsa #15 796,910 100 - - - - 797,010
273  South Colony Rsa #16 2,212,320 100 - - - - 2,212,420
274  Knik Rsa #17 3,813,380 100 - - - - 3,813,480
275 Lazy Mountain Rsa #19 328,460 100 - - - - 328,560
276  Greater Willow Rsa #20 1,217,360 100 - - - - 1,217,460
277  Big Lake Rsa #21 1,658,110 100 - - - - 1,658,210
278  North Colony Rsa #23 271,660 100 - - - - 271,760
279 Bogard Rsa #25 2,425,870 100 - - - - 2,425,970
280  Greater Butte Rsa #26 1,307,470 100 - - - - 1,307,570
281 Meadow Lakes Rsa #27 2,681,030 100 - - - - 2,681,130
282  Gold Trail Rsa #28 2,478,560 100 - - - - 2,478,660
283  Greater Talkeetna Rsa #29 788,490 100 - - - - 788,590
284  Trapper Creek Rsa #30 292,100 100 - - - - 292,200
285  Alpine Rsa #31 310,780 100 - - - - 310,880
286  Jimmy'S Drive Service Area 15,900 - - - - - 15,900
290 Talkeetna Flood Sa #7 59,450 - - - - - 59,450
292  Pt. Mackenzie Sa #69 11,300 100 - - - - 11,400
293  Talkeetna Water & Swr Sa #36 900,000 100 378,000 - - - 1,278,100

294  Freedom Hills Subd Road - - - - R R _
Circ View/Stampede Est Sa

295  #131 24,250 - - - - - 24,250
297  Roads Outside Serv. Areas - - - - - - -
300 Debt Service (Schools) - 150 - - - - 150
302 Debt Service (Fireweed Building) - - - - - - R
316  Debt Service (Cops 51) - 100 - - - - 100
320 Debt Service (Parks/Rec) - 100 - - - - 100
330 Debt Service (Trans System) - - - - - - R
510  Solid Waste - 1,000 10,117,500 - - - 10,118,500
520  Port - 90,000 90,000

Totals $171,975,300 $217,450 $18,260,400 $243,057,875  $5511,066  $2,579,600 $441,601,691
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Revenue Net of Transfers

Fiscal Year 2022 Actual
Fund Fund Name Taxes Interest Fees State Federal Other Total
100  Areawide $119,752,648  $(13,719,627) $5,225,123 $46,769,998 $3,960,387 $83,067 $162,071,596
200 Non Areawide 3,848,422 5,365 275,899 844,902 - 39,064 5,013,652
202  Enhanced 911 - 13,681 1,691,984 - - - 1,705,665
203  Land Management - 75,763 204,105 77,131 - 1,305,137 1,662,138
204  Education Operating - - - 236,836,466 558,491 9,686,580 247,081,537
245  Fire Fleet Maintenance - 430 - 34,047 - 37,500 71,977
248  Caswell Fsa #135 344,335 1,084 - 638 - 837 346,894
249  West Lakes Fsa #136 3,293,831 5,403 - 6,576 - 12,000 3,317,810
250  Central Mat-Su Fsa #130 11,542,009 20,675 252,789 238,571 - 5,780 12,059,823
251  Butte Fsa #2 1,063,905 3,797 - 1913 - 570 1,070,185
253  Sutton Fsa #4 234,867 919 - 478 - 5,800 242,064
254  Talkeetna Fsa #24 573971 1,937 - 877 - 1,130 577915
258  Willow Fsa #35 946,849 1,668 - 1,793 - - 950,310
259  Gr Palmer Cons. Fsa #132 1,557,518 11,477 - 3,587 - - 1,572,581
265 Adm-Road Service Areas - 1,662 - 137,121 - 505 139,288
270  Midway Rsa #9 2,081,741 1,236 - - - - 2,082,977
271  Fairview Rsa #14 1,593,482 767 - - - - 1,594,249
272  Caswell Lake Rsa #15 745,810 700 - - - - 746,510
273  South Colony Rsa #16 2,110,337 2,288 - - - 20,038 2,132,664
274  Knik Rsa #17 3,561,551 1,180 - - - - 3,562,731
275 Lazy Mountain Rsa #19 324,138 605 - - - - 324,743
276  Greater Willow Rsa #20 1,143,980 933 - - - - 1,144,913
277  Big Lake Rsa #21 1,590,127 1,678 - - - 91,000 1,682,805
278  North Colony Rsa #23 254,092 354 - - - - 254,446
279 Bogard Rsa #25 2,329,301 1,839 - - - - 2,331,140
280  Greater Butte Rsa #26 1,221,354 1,016 - - - - 1,222,370
281 Meadow Lakes Rsa #27 2,515,024 953 - - - - 2,515,977
282  Gold Trail Rsa #28 2,359,850 885 - - - - 2,360,735
283  Greater Talkeetna Rsa #29 741,989 841 - - - - 742,830
284  Trapper Creek Rsa #30 283,130 308 - - - - 283,438
285  Alpine Rsa #31 301,367 650 - - - - 302,017
286  Jimmy'S Drive Service Area 15,937 22 - - - - 15,959
290 Talkeetna Flood Sa #7 53,492 100 - - - - 53,592
292  Pt. Mackenzie Sa #69 10,411 705 - - - - 11,116
293  Talkeetna Water & Swr Sa #36 1,034,676 1,625 396,649 12,366 - - 1,445,316
294  Freedom Hills Subd Road - 58 - - - - 58
Circ View/Stampede Est Sa
295  #131 21,638 407 - - - - 22,045
296 Chase Trail Service Area - 50 - - - - 50
297  Roads Outside Serv. Areas - 1 - - - - 1
300 Debt Service (Schools) - 29,349 - - - - 29,349
301 Debt Service (Usda - Fronteras) - - - - - 393,300 393,300
302 Debt Service (Fireweed Building) - - - - - - -
316  Debt Service (Cops 51) - 771 - - - - 771
319  Debt Service (7-3) - - - - - - -
320 Debt Service (Parks/Rec) - 1,661 - - - - 1,661
325 Debt Service (A/C Cops) - 532 - - - - 532
330 Debt Service (Trans System) - 1,627 - - - - 1,627
510  Solid Waste - 28,434 11,662,436 (52,269) - 1,700 11,640,301
520 Port - - 132,834 (6,869) - - 125,965

Totals $167,451,783 $(13,485,265)  $19,841,819 $284,907,325 $4,518,878  $11,684,009  $474,918,549
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Expenditure Summary by Fund/Division
Net of Transfers

2021-2022 2022-2023 2023-2024
Fund / Function Actual Amended Approved
100 Areawide

Assembly $6,725,356 $7,814,298 $8,350,417
Community Development 4,602,136 5,303,455 5,514,991
Emergency Services 14,089,387 16,897,077 17,856,146
Finance 7,858,355 8,719,574 8,788,433
Information Technology 5,586,530 6,381,079 6,916,388
Mayor 138,459 130,444 133,541
Planning & Land Use 3,891,342 4,033,554 4,465,506
Public Works 3,988,512 4,830,640 5,218,128
Areawide Expenditure Total 46,880,078 54,110,121 57,243,550

200 Non Areawide
Assembly 2,579,508 2,761,606 2,894,862
Community Development 1,735,026 1,872,428 1,947,748
Finance 2,061 4,700 54,500
Information Technology 97,782 130,860 84,272
Public Works - - 48,412
Non-Areawide Expenditure Total 4,414,377 4,769,594 5,029,794
202 Enhanced 911 2,066,385 1,837,809 1,638,206
203 Land Management 971,992 1,191,461 1,229,552
245  Fire Fleet Maintenance 785,541 1,022,589 1,095,367
248 Caswell Fsa #135 263,765 396,526 405,304
249  West Lakes Fsa #136 2,169,846 2,569,625 2,611,819
250 Central Mat-Su Fsa #130 7,043,780 8,737,669 9,528,925
251 Butte Fsa #2 386,950 712,649 739,484
253  Sutton Fsa #4 122,827 230,162 228,962
254  Talkeetna Fsa #24 726,359 451,009 525,530
258  Willow Fsa #35 420,974 611,792 648,374
259  Gr Palmer Cons. Fsa #132 520,320 711,745 841,553
265 Adm-Road Service Areas 3,127,090 3,058,890 2,841,791
270 Midway Rsa #9 515,726 803,250 524,191
271  Fairview Rsa #14 656,741 884,787 659,225
272  Caswell Lake Rsa #15 545,033 666,762 660,309
273  South Colony Rsa #16 784,295 1,628,095 1,069,804
274  Knik Rsa #17 1,502,881 2,204,396 1,691,098
275 Lazy Mountain Rsa #19 185,388 291,699 225,221
276  Greater Willow Rsa #20 527,969 798,287 562,080
277  Big Lake Rsa #21 922,879 1,393,737 984,165
278  North Colony Rsa #23 128,628 223,035 210,992
279 Bogard Rsa #25 932,762 1,313,046 903,748
280  Greater Butte Rsa #26 369,817 706,759 545,669
281 Meadow Lakes Rsa #27 956,574 1,280,596 1,026,520
282  Gold Trail Rsa #28 1,034,377 1,400,424 1,070,255
283  Greater Talkeetna Rsa #29 482,361 561,931 577,457
284  Trapper Creek Rsa #30 224,747 212,557 258,780
285  Alpine Rsa #31 171,197 358,015 379,074
290 Talkeetna Flood Sa #7 4,613 49,450 41,302
292  Pt. Mackenzie Sa #69 61,465 89,754 51,478
293  Talkeetna Water & Swr Sa #36 707,364 845,960 792,099
294  Freedom Hills Subd Road - 5,000 24,965
295 Circ View/Stampede Est Sa #131 210 11,635 25,212
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Expenditure Summary by Fund/Division
Net of Transfers

2021-2022 2022-2023 2023-2024
Fund Fund / Function Actual Amended Approved
296 Chase Trail Service Area - 7,088 -
297  Roads Outside Serv. Areas - - 329
300 Debt Service (Schools) 24,126,621 25,122,121 25,114,586
301 Debt Service (Usda - Fronteras) 393,300 393,300 393,300
302 Debt Service (Fireweed Building)
316  Debt Service (Cops 51) 760,150 760,250 764,450
318  Debt Service (Station 6-2) 497,250 497,000 501,000
319  Debt Service (7-3) 564,500 565,500 562,250
320 Debt Service (Parks/Rec) 1,721,500 1,721,000 1,723,500
325 Debt Service (A/C Cops) 545,750 546,000 -
330 Debt Service (Trans System) 2,246,859 2,344,934 3,329,500
Borough Operating Total 60,176,786 69,218,294 67,007,426
510 Solid Waste 7,976,784 9,394,892 10,444,203
520 Port 1,396,049 1,957,621 1,990,684
Enterprise Funds Total 9,372,833 11,352,513 12,434,887
204  Education Operating 297,194,247 258,548,743 266,210,626
Education Operating Total 297,194,247 258,548,743 266,210,626
100 Areawide 17,467,738 51,883,095 8,402,960
100 Areawide - Transfers/Pass Throughs 250,000 100,000 100,000
200 Non Areawide 135,000 812,000 800,000
202 Enhanced 911 516,320 161,904 -
203 Land Management 200,000 485,000 400,000
245 Fire Fleet Maintenance - 100,000 -
248 Caswell Fsa #135 150,500 40,000 -
249 West Lakes Fsa #136 310,391 1,975,000 320,000
250 Central Mat-Su Fsa #130 2,830,000 5,635,000 1,325,000
251 Butte Fsa #2 221,000 100,000 50,000
253 Sutton Fsa #4 65,000 130,000 40,000
254 Talkeetna Fsa #24 21,760 215,000 30,000
258 Willow Fsa #35 515,500 190,000 190,000
259 Gr Palmer Cons. Fsa #132 3,475,000 1,820,000 175,000
265 Adm-Road Service Areas - 392,000 140,000
270 Midway Rsa #9 1,332,968 1,435,950 1,244,205
271 Fairview Rsa #14 849,950 752,100 764,310
272 Caswell Lake Rsa #15 187,650 182,950 60,100
273 South Colony Rsa #16 781,955 909,400 1,441,920
274 Knik Rsa #17 1,778,190 1,361,000 1,380,125
275 Lazy Mountain Rsa #19 146,947 148,999 148,150
276 Greater Willow Rsa #20 624,652 398,500 613,150
277 Big Lake Rsa #21 682,795 390,200 782,150
278 North Colony Rsa #23 96,798 76,500 90,500
279 Bogard Rsa #25 1,343,832 1,256,195 1,201,170
280 Greater Butte Rsa #26 719,987 701,500 799,150
281 Meadow Lakes Rsa #27 1,468,798 1,191,200 1,315,160
282 Gold Trail Rsa #28 1,149,020 867,500 1,061,360
283 Greater Talkeetna Rsa #29 225,319 182,500 253,285
284 Trapper Creek Rsa #30 110,408 26,850 51,300
285 Alpine Rsa #31 135,590 10,090 36,000
293 Talkeetna Water & Swr Sa #36 - 225,000 90,000
300 Debt Service (Schools) - 3,000,000 -
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Expenditure Summary by Fund/Division
Net of Transfers

2021-2022 2022-2023 2023-2024

Fund / Function Actual Amended Approved

400 School Capital Projects 15,153,457 - -
405 Fire Service Capital Proj 1,817,251 406,818 -
410 Rsa Capital Projects 125,318 51,121 -
415 Sewage & Water Facilities - 21,707 -
420 Landfill Capital Projects 118,946 204,518 -
425 Ambulance & Ems Cap. Proj 219,495 55,307 -
430 Roads & Bridges Cap. Proj 183,573 - -
435 Boro Facilities Cap Proj 71,743 320,495 -
440 Cultural & Rec. Svcs. Cap Proj 15,939 40,000 -
445 Emerg/Disaster Cap Proj 0 - -
475 Pass Through Grants 2,468,475 - -
480 Miscellaneous Capital Projects 1,000,005 643,699 -
490 Infrastructure Capital Projects - 470 -
510 Solid Waste 5,129,372 2,586,000 6,260,000
520 Port 850,000 - -
Capital Projects / Grants Total 64,946,642 81,485,568 29,564,995

Grand Total $482,984,963  $479,484,832  $437,491,278
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General Fund
3 Year Projection

2022 2023 2024 2025 2026 2027
Actual Amended Assembly Projected Projected Projected
Rev/Exp” Budget Approved Budget Budget Budget

Revenues
General Property Taxes $107,403,809  $110,150,130  $115666,060  $117,979,381 $120,338,969 $122,745,748
Sales Taxes 1,783,573 1,840,000 1,850,000 1,887,000 1,924,740 1,963,235
Excise Taxes 9,089,243 8,990,000 9,000,000 9,180,000 9,363,600 9,550,872
Federal Pilot 3,960,387 3,500,000 3,520,000 3,590,400 3,662,208 3,735,452
State Shared Revenue 733,320 1,540,000 1,540,000 1,570,800 1,602,216 1,634,260
Other State Revenue 46,028,024 55,929,112 18,752,568 19,127,619 19,510,172 19,900,375
Other Pilot Revenue 8,654 8,500 8,500 8,670 8,843 9,020
General Government 1,064,917 963,800 1,060,800 1,082,016 1,103,656 1,125,729
Public Safety 3,219,631 4,001,000 4,001,000 4,081,020 4,162,640 4,245,893
Parks & Recreation Fees 403,271 230,000 350,000 357,000 364,140 371,423
Ice Arena Fees 498,246 410,000 475,000 484,500 494,190 504,074
Community Pool Revenues 537,303 400,000 530,000 540,600 551,412 562,440
Transient Accommodation Tax 1,476,023 1,004,000 1,404,000 1,432,080 1,460,722 1,489,936
Interest Earnings (13,719,627) 150,000 150,000 153,000 156,060 159,181
Transfer From Other Funds 3,625,193 23,613,715 10,002,948 10,203,007 10,407,067 10,615,208
Recovery Wage,Fringe Exp 1,119,002 1,173,413 1,350,237 1,377,242 1,404,787 1,432,882
Other Revenue Sources 40,864 20,000 30,000 30,600 31,212 31,836
Proceeds Of Gfs Disposal 42,203 30,000 30,000 30,600 31,212 31,836
Total Areawide Revenues 167,314,037 213,953,670 169,721,113 173,115,535 176,577,846 180,109,403

Transfers/Expenditures

Debt Service — Schools 28,445,870 20,813,282 19,182,058 19,565,699 19,957,013 20,356,153

Debt Service — Other 4,260,090 4,476,469 5,465,803 5,575,119 5,686,621 5,800,354
Education Local Contribution 65,841,806 70,696,614 72,846,459 74,303,388 75,789,456 77,305,245
Transfer to Service Areas 318,392 484,836 472,689 482,143 491,786 501,621

Transfer to Port 970,000 776,000 917,000 935,340 954,047 973,128
Transfer to Revolving Loan 1,100,000 500,000 - - - -
Transfer to Capital Projects 17,467,738 51,883,095 8,402,960 8,571,019 8,742,440 8,917,288
Transfer to Cities 250,000 100,000 100,000 102,000 104,040 106,121

Total Transfers 118,653,896 149,730,296 107,386,969 109,534,708 111,725,403 113,959,911

Assembly 6,725,356 7,814,298 8,350,417 8,517,425 8,687,774 8,861,529

Community Development 4,602,136 5,303,455 5,514,991 5,625,291 5,737,797 5,852,553

Emergency Services 14,089,387 16,897,077 17,856,146 18,213,269 18,577,534 18,949,085
Finance 7,858,355 8,719,574 9,093,884 9,275,762 9,461,277 9,650,502
Information Technology 5,586,530 6,381,079 6,916,388 7,054,716 7,195,810 7,339,726
Mayor 138,459 130,444 133,541 136,212 138,936 141,715
Planning & Land Use 3,891,342 4,033,554 4,465,506 4,554,816 4,645,912 4,738,831

Public Works 3,988,512 4,830,640 5,218,128 5,322,491 5,428,940 5,537,519

Total Department 46,880,078 54,110,121 57,549,001 58,699,981 59,873,981 61,071,460
Total Transfers and Departments 165,533,974 203,840,417 164,935,970 168,234,689 171,599,383 175,031,371

Net Result of Operations 1,780,062 10,113,253 4,785,143 4,880,846 4,978,463 5,078,032
Interfund Loan - Tommy Moe

Purchase (131,070) (130,748) (130,428) (133,363) (136,030) (138,751)
Closed Capital Projects - 850,000 - - - -
Change in Fund Balance 1,648,992 10,832,505 4,654,715 4,747,483 4,842,433 4,939,281
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General Fund
3 Year Projection

2022 2023 2024 2025 2026 2027
Actual Amended Assembly Projected Projected Projected
Rev/Exp” Budget Approved Budget Budget Budget
Beginning Fund Balance 56,725,858 30,730,231 24,870,502 28,469,746 27,305,484 26,117,937
Ending Fund Balance 58,374,851 41,562,735 29,525,217 33,217,229 32,147,916 31,057,218
Reserves
Minimum Fund Balance 25,000,000 25,000,000 25,000,000 25,000,000 25,000,000 25,000,000
Self Insurance 500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Compensated Absences 250,000 250,000 250,000 250,000 250,000 250,000
Assembly Project 25,217 25,217 25,217 - - -
Major Repairs and Renovations 200,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Capital 500,000 1,000,000 - 1,000,000 1,000,000 1,000,000
Emergency Response 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000
Total Reserves 27,725,217 29,525,217 28,525,217 29,500,000 29,500,000 29,500,000
Unassigned Fund Balance $30,649,634 $12,037,518 $1,000,000 $3,717,229 $2,647,916 $1,557,218

Assumptions:
Mill Rate for Fiscal Years 2025-2027 projected at 9.0 mills
4% increase in assessed value/property taxes for FY2024
2.5% increase in assessed values/property taxes for FY2025-2026
Education local funding remains at 6.3 mills
Future Education Debt Service Reimbursement funded at %2 of 70% owed.

Project Analysis

The funding level for the State of Alaska school bond debt reimbursement program continues to have a drastic effect
on budget development. In FY2024 the program was fully funded due to oil prices. However, it is anticipated this may
not be the case in future years if prices fall.

The loss of State revenue is expected to continue. The analysis above projects 50% debt reimbursement revenue
fiscal years 2025 through 2027. As shown above, the Assembly and Borough leadership will need to look at a
combination of solutions including a decrease in services, other forms of local revenue, and an increase to the mill
rate for the full amount of voter approved debt service.
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Potential Increase to Revenue

Borough code section 3.04.076 sets the areawide tax cap at 10.50 mills. If the state of Alaska fails to provide match
funds for bonds, mill rate increases to pay the borough’s portion of voter approved bonds may be added to the
respective areawide or nonareawide mill rate at any time during which the bond issuance is being repaid. The mill
rate equivalents of voter approved bond debt and incremental revenues are shown in the table below. This assumes
an areawide mill rate at the tax cap and 2.5% increase to assessed values.

FY2025 FY2026 FY2027

Annual Debt Service - Voter Approved Bonds
School Construction Bond - Unpaid State of Alaska portion 8,210,921 7,495,509 7,495,509
Mill Rate Equivalent - School Bond Debt 0.645 0.574 0.574
Parks and Recreation Bond 1,723,750 1,723,750 1,723,750
Mill Rate Equivalent - Parks and Recreation Bonds 0.135 0.116 0.116
Transportation System Bonds 3,224,947 3,222,224 3,222,224
Mill Rate Equivalent - Transportation System Bonds 0.253 0.247 0.247
Port Bond - - -
Mill Rate Equivalent - Port Bond - - -
Total Potential Increase to Revenues 13,159,618 12,441,483 12,441,483
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S Major Revenue Sources and DeSCriptions

Taxes

Tax revenue includes all real and personal property taxes, excise taxes, motor vehicle taxes and transient
accommodation taxes billed and collected by the borough. Property taxes are determined by the Assembly approved
mill rates and the certified assessed values. Motor vehicle taxes are based on the age and weight of the vehicle being
registered. Both excise taxes and transient accommodation taxes are based on tobacco products sold and as room
rental rates multiplied by the Assembly adopted tax rates.

Interest

Interest revenue includes all interest earned from investments. Investment income is based on current holdings and
current market rates.

Fees

Fee revenue includes all of the various fees charged by the borough for services rendered. These include ambulance,
ice arena, pool, animal care, water & sewer, solid waste, port, and general government fees. All fees are determined
based upon utilization and the Assembly approved fee schedules. Fees rise very gradually every year to cover the
increased costs of operations. Fees also rise with increased usage.

State

State revenue includes all funds provided by the State of Alaska to the borough. The largest sources in the past have
been Education, followed by School Debt Service Reimbursement. The School Debt Service Reimbursement program
has not been fully funded for the past two fiscal years. For Education, the State of Alaska School Foundation is the
primary source of revenue.

Federal

Federal revenue includes all funds provided by the Federal Government to the borough. The major source is the annual
Federal Payment in Lieu of Taxes (PILT). Federal funds for PILT are determined by acreage owned by the Federal
Government within the boundaries of the Borough. The major sources of federal revenue for education are E-rate and
Medicaid reimbursement.

Other

Other revenue includes all miscellaneous revenues received by the borough. These include donations, land sales, land
leases, sales of general fixed assets and fines. It is unknown exactly how much will be received in any given year.

FY2023 Revenues

Other: 0.49 %

Federal: 1.11 %
Taxes: 42.79 %

\ Interest: 0.05 %

Fees: 4.74 %

State: 50.81 %
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FY2024 Revenue Sources

The largest revenue source in FY2024 is the State of Alaska. $191 million is provided for education from the State of
Alaska School Foundation. The State also provides $1.7 million in state revenue sharing. Taxes make up the second
largest source of revenue at 43%. These include real property, personal property excise, transient accommodation,
and sales taxes.

State Revenues Marijuana Sales Tax and Bed Tax Revenues
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School Bond Debt Reimbursement

The State of Alaska school debt service reimbursement program reimburses up to 70% of qualified construction
bond debt. The program is funded in FY2024. FY2022 saw partial funding of $7.5 million and FY2023 is projected
to receive $17.3 million and a retroactive payment of $37.7 million from FY2017-2022. For FY2024 it is anticipated
that we will receive $17.2 million.

State Revenue Sharing has increased from $688,120 in FY2022 to $1.5 million in FY2023. In fiscal year 2024 we
expect State Revenue Sharing in the amount of $1.5 million.

Sales Tax Revenues

Property taxes provide the largest source of tax revenue to the borough. The second largest source is in the form
of tobacco excise taxes, providing a budgeted $8.9 million in revenue in FY2024. Marijuana sales taxes, which the
borough began to collect in 2017, have grown exponentially. Marijuana Tax Revenue is budgeted at $1.5 million in
FY2024.

Bed tax revenues have also grown in recent years, providing $1.46 million in FY2022.

Total Matanuska-Susitna Borough Revenues
(net of transfers)

2020 2021 2022 2023 2024

Actual Actual Actual Amended Approved

Taxes $156,441,732  $161,697,428 $167,451,783 $171,975,300 $179,301,410
Interest 6,004,422 (472,986) $(13,485,265) $217,450 $217,200
Fees 19,207,381 19,672,708 $19,841,819 $18,260,400 $19,860,000
State 225,502,608 218,801,547 $284,907,325 $243,057,875 $212,912,324
Federal 4,396,509 4,566,653 $4,518,878 $5,511,066 $4,655,411
Other 73,273,153 6,009,618 11,684,009 2,579,600 2,067,300
Total Revenues $484,825,805 $410,274,968  $474,918,549 $441,601,691  $419,013,645
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e Personnel Full-time Equiva|ent (FTE) .........................................................

Personnel Overview

Changes to the Personnel Budget

The FY 2024 Approved Budget totals 413.74 full-time equivalent positions. This includes the addition of 13 new full-
time positions within Emergency Services, Finance, Public Works, Planning and Land Use, Information Technology
and Animal Care & Regulation. Other changes include the conversion of existing positions to better meet department
needs and the reduction of On-Call budgets to offset the new position requests.

Matanuska-Susitna Borough Personnel

The Mat-Su Borough currently has a total of 399.62 FTE (Full-Time Equivalent) positions. Using the most recent
population figures available, the Matanuska-Susitna Borough has one employee for every 282 residents, a more
efficient ratio than any other Municipality in the State. The Figure below shows the historical FTEs by major fund

category.
Mat-Su Borough Employees (FTEs) - 10 Years
450.00
400.00
350.00
300.00
@ 250.00
l_
Y- 200.00
150.00
100.00 | [ ] [ | [ | .
[ | [ ] [ ] [ | [ |
A B B EENEN
0.00 -
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Fiscal Year
B Areawide Il Non-Areawide Enterprise Funds [ Service Areas Il Other Funds

90 I Approved Annual Budget | For Fiscal Year Ending June 30, 2024



T G ) > ov:rview €

Personnel Summary Schedule

Approved Increase/

Department Fund Category Fund 2021 2022 2023 2024 (Decrease)
Mayor & Assembly Areawide Fund 100 34.54 33.95 35.00 35.00 -
Non-Areawide Fund 200 16.20 16.05 16.00 17.00 1.00

50.74 50.00 51.00 52.00 1.00

Information Technology  Areawide Fund 100 20.95 21.50 21.50 24.50 3.00
Non-Areawide Fund 200 0.80 0.50 0.50 (0.50)

21.75 22.00 22.00 24.50 2.50

Finance Areawide Fund 100 51.00 52.00 52.00 53.00 1.00
51.00 52.00 52.00 53.00 1.00

Planning & Land Use Areawide Fund 100 28.00 27.00 28.00 29.00 1.00
28.00 27.00 28.00 29.00 1.00

Community Development Areawide Fund 100 22.45 22.45 25.55 25.65 0.10
Non-Areawide Fund 200 8.24 8.14 8.14 8.14 -

Land Management 203 5.05 5.05 495 5.05 0.10

35.74 35.64 38.64 38.84 0.20

Emergency Services Areawide Fund 100 83.41 85.23 86.33 86.33 (0.00)
Enhanced 911 202 1.50 1.50 1.50 1.50 -

Fire Service Areas 245,250 41.26 51.28 52.28 59.22 6.94

126.17 138.01 140.01 147.05 6.94

Public Works Areawide Fund 100 25.01 22.91 24.52 26.00 1.48
Non-Areawide Fund 200 - - - 0.25 0.25

Road & Special Service Areas 265,293 19.39 20.49 19.98 18.75 (1.23)

Solid Waste Enterprise Fund 510 22.60 22.60 23.50 23.35 (0.15)

67.00 66.00 68.01 68.35 0.35

Port Port Enterprise Fund 520 1.00 1.00 1.00 1.00 -
1.00 1.00 1.00 1.00 -

Total Borough Operating FTE 381.40 391.65 400.65 413.74 13.00
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Personnel Comparison - Fund 100 Areawide

Department - Approved Increase/

Department Division Division No. 2021 2022 2023 2024 (Decrease)
Mayor and Assembly Borough Clerk 100-103 3.65 3.65 3.65 3.65 -
Elections 100-105 1.85 1.85 2.45 2.45 -

Records Management 100-106 2.50 2.50 290 2.90 -

Administration 100-110 7.54 6.95 6.00 6.00 -

Law 100-111 7.00 7.00 7.00 7.00 -

Human Resources 100-115 5.00 5.00 6.00 6.00 -

Purchasing 100-128 7.00 7.00 7.00 7.00 -

Total Mayor and Assembly 34.54 33.95 35.00 35.00 -
Information Technology GIS 115-116 6.00 6.00 6.00 7.50 1.50
Information Technology Administration 115117 2.75 3.00 6.00 5.00 (1.00)

Information Technology 115121 12.20 12.50 9.50 12.00 2.50

Total Information Technology 20.95 21.50 21.50 24.50 3.00
Finance Finance-Administration 120-120 2.00 3.00 3.00 4.00 1.00
Revenue/Budget 120-119 13.00 13.00 13.00 13.00 -

Accounting 120-125 12.00 12.00 12.00 12.00 -

Assessments 120-140 24.00 24.00 24.00 24.00 -

Total Finance 51.00 52.00 52.00 53.00 1.00
Planning & Land Use Planning 130-130 7.00 6.00 6.00 6.00 -
Platting 130-131 6.00 6.00 6.00 6.50 0.50

Planning-Administration 130-133 2.00 2.00 2.00 2.00 -

Development Services 130-139 13.00 13.00 14.00 14.50 0.50

Total Planning & Land Use 28.00 27.00 28.00 29.00 1.00
Public Works Public Works-Administration 150-150 2.20 1.20 1.20 1.20 -
Facility Maintenance 150-151 9.10 9.10 9.45 9.35 (0.10)

Operations 150-155 0.51 0.51 0.45 1.20 0.75

Project Management 150-181 5.00 5.00 6.25 7.15 0.90

Engineering 150-182 8.20 7.10 7.16 7.10 (0.06)

Total Public Works 25.01 22.91 24.50 26.00 1.50
Emergency Services Telecommunications 160-126 0.75 1.50 1.50 1.50 -
Public Safety-Administration 160-300 7.64 522 522 522 -

Rescue 160-330 0.28 0.30 1.30 1.400 0.10

Ambulance Operations 160-334 75.32 77.19 77.19 77.190 -

Emergency Management 160-380 1.03 1.02 1.02 1.02 -

Total Emergency Services 85.02 85.23 86.23 86.34 0.10
Community Development Brett Memorial Ice Arena 170-124 4.00 4.00 4.00 4.00 -
Recreational Services 170-129 1.85 1.85 1.85 1.85 -

Community Pools 170-136 9.50 9.50 11.50 11.50 -

Outdoor Recreation 170-142 1.00 1.00 1.50 1.50 -

Administration 170-145 4.10 4.10 4.20 4.30 0.10

Trails Maintenance 170-147 1.00 1.00 1.50 1.50 -

Northern Region 170-149 1.00 1.00 1.00 1.00 -

Total Community Development 22.45 22.45 25.55 25.65 0.10

Total FTE - Fund 100 Areawide 266.97 265.04
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Personnel Comparison - Funds 200 - 520

Department - Approved Increase/
Department Division Division No. 2021 2022 2024 (Decrease)
Fund 200 Non-Areawide
Assembly Economic Development 100-114 0.65 - - - -
Animal Care 100-606 14.05 16.20 16.00 17.00 1.00
Information Technology Information Technology 115-121 0.80 0.80 0.50 (0.50)
Community Development Sutton Library 170-503 1.75 1.77 1.75 1.75 -
Talkeetna Library 170-504 1.88 1.90 1.88 1.88 -
Trapper Creek Library 170-505 0.75 0.77 0.75 0.75 -
Willow Library 170-507 1.88 1.90 1.88 1.88 -
Big Lake Library 170-508 1.88 1.90 1.88 1.88 -
Public Works Non-Areawide Maintenance 150-151 - - - 0.25 0.25
Total Fund 200 Non-Areawide 23.64 25.24 24.64 25.39 0.75
Fund 202 Enhanced 911
Emergency Services Enhanced 911 160-370 1.25 1.50 1.50 1.50 -
Total Fund 202 Enhanced 911 1.25 1.50 1.50 1.50 -
Fund 203 Land Management
Land Management Land Management 170141 4.05 4.05 4.05 4.05 -
Community Development Admin 170-145 1.00 1.00 1.00 1.00 -
Total Fund 203 Land Management 5.05 5.05 5.05 5.05 -
Fund 248 - 259 Fire Service Areas
Emergency Service Fleet Maintenance - Fire 245-000 3.10 4.10 5.75 6.00 0.25
Caswell Fire Service Area 248-000 0.62 0.56 1.04 1.04 -
West Lakes Fire Service Area 249-000 6.75 6.50 5.42 517 (0.25)
Central Fire Service Area 250-000 24.42 25.28 33.93 39.93 6.00
Fire Code Deferement 250-160 3.70 3.70 3.70 3.70 -
Butte Fire Service Area 251-000 0.35 0.22 1.15 1.15 -
Sutton Fire Service Area 253-000 0.12 0.03 0.02 0.02 -
Talkeetna Fire Service Area 254-000 0.22 0.10 0.07 0.97 0.90
Willow Fire Service Area 258-000 0.69 0.65 1.10 1.10 -
Greater Palmer Fire Service Area 259-000 0.03 0.12 0.09 0.09 -
Total Fire Service Areas 40.00 41.26 52.27 59.17 6.90
Fund 270 - 297 Road and Special Service Areas
Public Works Talkeetna Sewer/Water Svc. Area 293-000 2.33 2.58 3.55 3.50 (0.05)
Talkeetna flood 290-000 - - 0.03 0.05 0.02
Road Service Areas-Admin 265-000 16.81 16.81 16.37 15.20 (1.17)
Total Road and Special Service Areas 19.14 19.39 19.95 18.75 (1.20)
Fund 510 Solid Waste Enterprise Fund
Public Works Sanitary Landfills - Central 150-401 9.35 9.35 10.25 10.60 0.35
Sanitary Landfills - Transfer Sites 150-402 8.65 8.65 8.65 8.15 (0.50)
Vehicle Removal Program 150-415 0.31 0.31 0.31 0.30 (0.01)
Hazardous Waste 150-416 3.40 3.40 3.40 3.40 -
Recycling 150-417 0.42 0.42 0.42 0.50 0.08
Community Cleanup 150-419 0.47 0.47 0.47 0.40 (0.07)
Total Fund 510 Solid Waste Enterprise Fund 22.60 22.60 23.50 23.35 (0.15)
Fund 520 Port Enterprise Fund
Port 100-112 1.00 1.00 1.00 1.00 -
Total 520 Port Enterprise Fund 1.00 1.00 1.00 1.00 -
Total FTE - Funds 200 - 520 112.68 116.04 127.91 134.21 6.30
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Fund 100 - General Fund
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 167,314,037 213,953,670 169,721,113
Total Expenditures 165,791,716 215,788,717 164,935,970
Audited fund balance 6/30/2022 $57,598,318
2023 Fiscal year revenues and transfers $213,953,670
Audit Adjustment - Fiscal Year 2023 (35,542,769)
Anticipated Fiscal Year 2023 Lapse Expenditures 4,650,000
2023 Fiscal year expenditures and transfers (215,788,717)
Estimated adjustment to fund balance (32,727,816)
Estimated total fund balance 6/30/2023 24,870,502
Fiscal Year 2024 operations:
Estimated operating revenues 158,367,928
Recoveries/Other 1,350,237
Transfers in 10,002,948
Estimated operating expenditures (57,243,550)
Grants/Pass Through (2,000,000)
Transfers Out:
Education Operating (72,846,459)
Education Debt Service (19,182,058)
Parks & Recreation Debt Service (1,723,500)
Certificates of Participation (412,803)
Transportation System Debt Service (3,329,500)
Port Enterprise Fund (917,000)
Capital Projects (6,502,960)
EMS Fleet Maintenance (472,689)
FSA's Ambulance Building Rental (305,451)
Interfund Loan - Tommy Moe Building Purchase (130,428)
Estimated FY2024 adjustment to fund balance 4,654,715
Appropriated reservations and required adjustments to fund balance:
Reserve for Minimum Fund Balance (25,000,000)
Reserve for Self Insurance (1,000,000)
Reserve for Compensated Absences (250,000)
Reserve for Assembly Project (25,217)
Reserve for Major Repairs and Renovations (1,000,000)
Reserve for Emergency Response (1,250,000)
Adjustment to fund balance for Reserves (28,525,217)
Estimated unassigned fund balance 6/30/2024 $1,000,000
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Classification

Fund 100 - Areawide
Revenue Summary

2021-2022
Actual

2022-2023
Amended

2023-2024

Approved

Community Pool Revenues $537,303 $400,000 $530,000
Excise Taxes 9,089,243 8,990,000 9,000,000
Federal Pilot 3,960,387 3,500,000 3,520,000
General Government 1,064,917 963,800 1,060,800
General Property Taxes 107,403,809 110,150,130 115,666,060
Ice Arena Fees 498,246 410,000 475,000
Interest Earnings (13,719,627) 150,000 150,000
Other Pilot Revenue 8,654 8,500 8,500
Other Revenue Sources 40,864 20,000 30,000
Other State Revenue 46,028,024 55,929,112 18,752,568
Parks & Recreation Fees 403,271 230,000 350,000
Proceeds Of Gfs Disposal 42,203 30,000 30,000
Public Safety 3,219,631 4,001,000 4,001,000
Recovery Wage,Fringe,Exp 1,119,002 1,173,413 1,350,237
Sales Taxes 1,783,573 1,840,000 1,850,000
State Shared Revenue 733,320 1,540,000 1,540,000
Transfer From Other Funds 3,625,193 23,613,715 10,002,948
Transient Accommodation Tax 1,476,023 1,004,000 1,404,000
Total Revenues $167,314,037 $213,953,670 $169,721,113

Other State Revenue: 11.05 %
Other Revenue Sources: 0.02 %
Other Pilot Revenue: 0.01

Parks & Recreation Fees: 0.21 %

)

Total Revenue by Classification
Approved 2023-2024

|

Public Safety: 2.36 %

ﬁ% Recovery Wage,Fringe,Exp: 0.80 %
Sales Taxes: 1.09 %

tate Shared Revenue: 0.91 %

N
Interest Earnings: 0.09 %

Ice Arena Fees: 0.28 %

Excise Taxes: 5.30 %
Federal Pilot: 2.07 %
General Government: 0.63 %

S
/\Transfer From Other Funds: 5.89 %
\Transient Accommodation Tax: 0.8...

General Property Taxes: 68.15 %
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Fund 100 - Areawide
Revenue Detail

2021-2022 2022-2023 2023-2024

Account Classification Actual Amended Approved

General Property Taxes

311.100 Real Property $101,869,863 $105,807,500 $110,175,500
311.102 Real Property-Delinquent 2,221,051 2,200,000 2,200,000
311.200 Personal Property 615,378 544,600 531,600
311.202 Personal Property-Deling 0 - -
311.400 Penalty & Interest 1,566,759 1,000,000 1,500,000
311.500 Vehicle Tax State Collec 1,130,757 598,030 1,258,960

Total 311 107,403,809 110,150,130 115,666,060

Marijuana Sales Tax

313.100 Marijuana Sales Tax 1,783,573 1,840,000 1,850,000
Total 313 1,783,573 1,840,000 1,850,000
Excise Tax

315.100 Tobacco Excise Tax 8,911,981 8,990,000 8,995,000

315.200 Excise License 169,462 - -

315.300 Penalty and Interest 7,800 - 5,000
Total 315 9,089,243 8,990,000 9,000,000

Federal Payments

333.000 Federal Pilot 3,935,477 3,500,000 3,500,000
333.100 National Forest Income 24,910 - 20,000
Total 33X 3,960,387 3,500,000 3,520,000

State Shared Revenue

335.350 State Shared A/W 688,120 1,500,000 1,500,000
335.750 Marijuana Review Fees 45,200 40,000 40,000
Total 335 733,320 1,540,000 1,540,000

Other State Revenue

337.100 Debt Service Reimb 44,413,717 54,929,112 17,252,568

337.800 State PERS Relief 1,614,307 1,000,000 1,500,000
Total 337 46,028,024 55,929,112 18,752,568
PILT

338.100 Miscellaneous Pilot 8,654 8,500 8,500
Total 338 8,654 8,500 8,500

General Government

341.100 Nsf & Atty Fees 5,095 100,000 100,000
341.200 Recording Fees 82 500 500
341.210 Borough Gym Fees - 5,000 -
341.300 Planning/Platting Fees 355,004 250,000 300,000
341.550 Candidate Filing Fees 275 300 300
341.700 Eng. Inspection Fees - 5,000 5,000
341.720 Utility Permit App Fee - 50,000 50,000
341.740 Rght Of Way Prmit App Fee 17,450 20,000 20,000
341.900 Miscellaneous Fees 30,627 20,000 20,000
341.905 Sale of Maps 5,379 - -
341.920 Lid Fee'S 33,794 - -
341.940 Foreclosure Fees 88,476 100,000 115,000
341.980 Liquor License Fees - 1,000 -
341.985 Marijuana License Review Fee - 12,000 -
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Fund 100 - Areawide
Revenue Detail

2021-2022 2022-2023 2023-2024

Account Classification Actual Amended Approved
341.990 Business License Fee 528,735 400,000 450,000
Total 341 1,064,917 963,800 1,060,800

Other General Government

342.000 Ambulance Fees 3,219,476 4,000,000 4,000,000
342.100 EMS Rescue - 1,000 1,000
342.600 Ems - Donations 155 - -
343.310 Park and Recreation Fees 390,366 230,000 350,000
343.500 Goverment Peak Rec Area Fees 11,145 - -
343.700 Boat Launch Fees 1,600 - -
343.900 Miscellaneous 160 - -
346.100 Ice Arena Fees 498,246 410,000 475,000
347.100 Palmer Pool Revenues 277,149 200,000 265,000
347.200 Wasilla Pool Revenues 260,155 200,000 265,000

Total 34X 4,658,451 5,041,000 5,356,000

Transient Accommodation Tax

348.100 Bed Tax Revenues 1,469,772 1,000,000 1,400,000
348.200 Penalty & Interest 6,252 4,000 4,000
Total 348 1,476,023 1,004,000 1,404,000

Interest Earnings
361.100 Interest On Investments (13,719,627) 150,000 150,000
Total 361 (13,719,627) 150,000 150,000

Transfers from Other Funds

367.130 Trnfr From Health Ins Fnd - 7,800,000 -
367.150 Worker's Compensation Insurance Fund - 4,700,000 3,000,000
367.240 Education - 10,500,000 -
367.300 Grant Projects 1,836,774 61,358 500,000
367.400 Capital Projects 1,779,823 550,000 6,500,000
367.500 Debt Service 7,368 - -
367.510 Revolving Loan 1,228 2,357 2,948

Total 367 3,625,193 23,613,715 10,002,948

Recovery of Wages & Fringes

368.110 Emerg/Disaster- Fund 445 2,204 - -
368.120 Service Areas-Fnd 405/410 8,000 10,000 10,000
368.150 Boro/415/425/430/435/440 7,921 50,000 50,000
368.210 Land Management 53,500 56,120 58,780
368.220 Service Areas 850,211 804,948 961,466
368.230 Non-Areawide 124,000 166,820 180,411
368.240 Solid Waste Fund 73,166 85,525 89,580

Total 368 1,119,002 1,173,413 1,350,237

Miscellaneous
3XX XXX Other Revenue Sources 83,067 50,000 60,000
Total Revenues $167,314,037 $213,953,670 $169,721,113
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Fund 100 - Areawide
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $14,836,222,040 for areawide
purposes. A mill rate of 8.396 has been approved to generate adequate tax revenue to fund the budget and the
required reserves.

Net Tax Levy Requirement

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $13,335,750,740 $111,966,900 $- $1,791,400 $110,175,500
Sr Cit/Vets 1,380,323,520 11,589,100 11,589,100 - -
Farm 55,805,490 - - - -
Personal 64,342,290 540,200 - 8,600 531,600
Total $14,836,222,040  $124,096,200 $11,589,100 $1,800,000 $110,707,100
311.000 General Property Taxes
311.100 Real Property $110,175,500
311.102 Real Property-Delinquent 2,200,000
311.200 Personal Property 531,600
311.202 Personal Property-Deling -

Penalty and Interest on Delinquent Taxes: State statutes require penalty and interest charges on delinquent
taxes. The rates are as follows:

Penalty on Delinquent Accounts:

1-30 days delinquent 5% of tax due
31-60 days delinquent 10% of tax due
Over 61 days 15% of tax due
Interest: Simple interest at 2% above prime

Collection of penalty and interest charges in fiscal year 2024 is estimated at $1,500,000.

311.500 Vehicle Tax/State Collected: The State Department of Motor Vehicles collects registration tax at time of
registration. Receipts are allocated to Road Service Areas according to Borough Code. Remaining funds,
estimated at $1,258,960, are to provide funding for bridge and railroad crossing major maintenance and
repair, 50% match RSA Construction and 50% match Dust Control.

313.100 Marijuana Sales Tax

The Matanuska-Susitna Borough collects a 5% sales tax on all retail sales of marijuana and marijuana
products. Receipts of $1,850,000 are estimated for fiscal year 2024.

315.000 Excise Tax
315100 Tobacco Excise Tax: A tax is collected on any cigarettes or tobacco products acquired within or brought
into the borough. Receipts of $8,995,000 are estimated for fiscal year 2024.
315200 Excise License: A license is required to purchase cigarettes or any other tobacco products within the

borough.
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333.000

Fund 100 - Areawide
Revenue Commentary

Federal Payments

335.000

333 000 Federal payment-in-lieu-of-taxes is computed on approximately 1,910,000 acres of federal land within the
borough, times a dollar amount per acre, modified by a maximum revenue allowed per capita. Payment
of this revenue is subject to an annual federal appropriation but is estimated at $3,500,000 for fiscal year
2024.

State Revenue

337.000

335350 State shared revenues in the amount of $1,500,000 are projected for fiscal year 2024.

Other State Revenue

338.000

341.000

337 800 State Pers Relief: The State of Alaska provides relief for PERS to the Borough, the fiscal year 2024 amount
is estimated at $1,500,000.

Pilot
338100 Payment in lieu of taxes from miscellaneous sources is estimated to be $8,500 in fiscal year 2024.

General Government

342.000

341 xxx These accounts include fees collected for rental of the borough gym, plan specifications, utility permit fees,
other permit fees, NSF and attorney fees, zoning and subdivision fees, foreclosure fees, computer report
fees, Clerk’s office fees, LID fees, business license fees, real estate transfer fees and other miscellaneous
fees. The total fees are estimated to be $1,060,800 for fiscal year 2024.

Emergency Services

343.000

342 xxx $4,001,000 is estimated as revenue to be collected from ambulance fees and other miscellaneous EMS
fees during fiscal year 2024.

Parks & Recreation Fees

246.000

343 xxx During fiscal year 2024 $350,000 is projected to be collected in fees from Matanuska River Park,
Government Peak Recreation Area, Trailhead Parking, and from other park related fees.

Ice Arena Fees

347.000

Ice arena fees include rentals, concessions, skating, lessons, and other fees. $475,000 is estimated to be
generated from the ice arena operation.

Community Pools

348.000

Estimated revenues of $530,000 from concessions, swimming, lessons, and other related fees are expected
to be generated from the pool operations.

Transient Accommodations Tax

361.000

It is estimated that $1,400,000 will be received in fiscal year 2024 from bed taxes. Additionally, $4,000 in
late payment penalties are expected to be received.

Interest Earnings

367.000

Interest earned from investments is estimated at $150,000.

Transfer From Other Funds

368.000

Transfers to the areawide fund will total $10,002,948. This represents projects closed, excess funds
returned to areawide and interest paid on revolving loans and capital project transfers.

Recovery of Wages, Fringes, Maintenance and Other Expenses

3XX.XXX

It is estimated that the general fund will recover a total of $1,350,237 from these sources.

Other Revenue

Other miscellaneous revenues expected in fiscal year 2024 are projected to equal $60,000.
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Fund 100 - Areawide
Expenditure Detail

2021-2022 2022-2023 2023-2024
Division Division Name Actual Amended Approved
000 Non-Departmental $118,911,638 $161,678,596 $107,386,969
101 Assembly 374,298 457,043 466,895
102 Assembly Reserve - 20,000 20,000
103 Borough Clerk 632,425 595,059 688,186
104 Mayor 138,459 130,444 133,541
105 Elections 593,446 856,847 824,659
106 Records Management 483,109 502,174 528,035
110 Administration 1,345,791 1,462,306 1,591,206
111 Law 1,626,750 2,010,137 2,158,072
113 Common Contractual 1,343,706 1,781,438 1,740,209
115 Human Resources 780,990 947,576 1,027,869
116 Geographic Info Systems 962,334 1,091,484 1,182,430
117 IT Administration 500,444 1,049,467 807,331
119 Revenue & Budget 1,558,616 1,680,899 1,746,062
120 Admin-Finance 798,114 675,398 843,727
121 Office of Information Technology 1,795,974 1,437,283 1,853,206
122 Maintenance & Licensing 2,327,777 2,802,845 3,073,421
123 Outdoor Ice Rinks 161 1,290 5,920
124 Brett Memorial Ice Arena 849,696 964,642 1,003,526
125 Accounting 1,431,486 1,477,006 1,539,961
126 Telecommunication Network 1,042,901 1,414,725 1,353,691
128 Purchasing 877,445 920,506 996,645
129 Recreational Services 338,737 356,032 376,030
130 Planning 674,296 783,376 1,043,533
131 Platting 722,888 787,370 861,692
133 Planning-Admin 434,547 478,008 468,774
136 Community Pools 1,755,083 1,876,537 2,060,406
139 Development Services 2,059,612 1,984,800 2,091,507
140 Assessment 2,726,433 3,104,833 3,223,925
142 Parks & Recreation 477,269 676,421 696,387
145 Community Develop-Admin 699,382 762,837 743,618
147 Recreation Infrastructure Maint. 268,600 463,716 427,941
149 Community Dev - Northern Region 213,209 201,980 201,163
150 Public Works-Admin 192,525 197,571 212,046
151 Maintenance 1,857,887 2,076,958 2,126,086
155 Operations 82,443 71,447 229,730
158 Community Cleanup 6,571 50,000 100,000
181 Project Management 830,391 1,067,680 1,144,652
182 Pre-Design & Engineering 1,018,696 1,366,984 1,405,614
300 Emergency Services Admin 1,039,700 1,169,221 1,166,947
330 Rescue Units 704,598 1,209,291 1,281,464
334 Ambulance Operations 11,108,075 12,664,460 13,312,251
351 Emergency Services Station 51 66,712 104,467 110,361
360 Local Emer. PI. Board 1,655 - -
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Fund 100 - Areawide
Expenditure Detail

2021-2022 2022-2023 2023-2024
Division Division Name Actual Amended Approved
380 Emergency Management 125,746 334913 631,432
604 Labor Relations Board - 5,550 5,550
609 Board Of Adjmt. & Appeals 2,614 8,400 8,400
612 Office of Administrative Hearing 8,489 28,700 34,900
Total Expenditures $165,791,716 $215,788,717 $164,935,970
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e Department of Information Techno|ogy .....................................................

Areawide

Director of Information
Technology
(1.00 FTE)

Information Technology

Administration
(5.00 FTE)

Information Technology

(12.00 FTE)

Notes:
1) FTE - Full-time equipment positions currently approved within the operating budget.
2) Refer to the Appendix for a full of 2024 approved positions.

Department Mission

The Mat-Su Borough Information Technology Department will be recognized as a high performance team that is
collaborative, efficient, affordable, responsive, sustainable, process driven, trusted, industry leading, and innovative in
our support of the Mat-Su community.

Overview

The Mat-Su Borough Information Technology Department provides up-to-date, secure, reliable, responsive, and
affordable IT solutions to all Borough Departments as we support the Matanuska-Susitna Community.

The Information Technology Department, in collaboration with Borough departments and divisions, supports the
business functions of the Borough by:

e Providing computer access, telephone and internet services, and technical training to employees.
e Investing in information technology infrastructure and software.
e Ensuring critical systems are functional in the event of a catastrophic event.

e The Information Technology Department comprises four functional groups: Business Integration, Geographic
Information Services, Service Desk and Technology Infrastructure.
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e s Goals: Long-term & Short-term .

e Implement Vimeo

Migration to Veeam

Migration to Palo Alto Firewall

Migration to SharePoint Online

Implement new ticketing system TeamDynamix

Implement new video management system

Govern move to IASWorld

Tyler Payments for eCommerce

Utility Billing and SRT to Tyler Technologies

Migeration to PAAS for New World

MS4 (Storm Water Management) GIS Support

All permits online

Financial system improvements

Process automation

eCommerce improvements

EOC/COP: improvements, operationalize

Ongoing imagery: Aerial and Oblique

Develop/improve hub sites, dashboards, customer surveys/feedback and transparency
Migrate to new Web CMS and offsite hosted web presence
.GOV migration

Parcel viewer rebuild

GIS System upgrade

Exchange email to cloud

myProperty website improvements

Enhanced cyber security

Annual cybersecurity policy review and updates

Utilization of zero-trust model where possible
Implementation of Privileged Access Management (PAM) tool
Automated ongoing Pen-testing

Ongoing security program development

S ssappapees AccomMPliSAMENtS oo

e Facilities moved to Cartegraph
e Problem reporter improvements
Aerial Imagery / Oblique / LiDAR
eCommerce Improvements

Ice Rink scheduling software
Rec Services payment Kiosk
DSJ Security Cameras

DSJ Public Address system
Exchange Online Migration
Solid Waste Hubsite

Port Hubsite

GIS Parcel Fabric

Solid State Storage
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Intrado €911 implementation

Content Manager upgrade to 10.1

Early Voter DB SQL integration

Core Switch replacements

Centralized logging

Cloud Access Security

102 workstation replacements

Cybersecurity Resiliency Review with CISA

Horizon3.ai Automated Pen-testing POV

Cloud Access Security Broker (CASB) Implementation Review
QRadar Security Information and Event Management (SIEM) implementation and tuning
Pressure and Gap Analysis for Cybersecurity Program
Developed Information Security Policy

Implemented PhishER

HR/PR process improvements
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Information Technology Performance Measures

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Measure Actual Actual Actual Estimate Target Target
Total Service Desk Tickets
Created 8,874 9,500 9,500 9,743 10,000 11,000
GIS Tickets 332 335 335 554 575 600
Projects Started 21 20 20 21 10 10
*g’_ Mobile Devices (iPhone, iPad)
£ Costs $130,600 $135,500 $135,500 $147,000 $150,600 $150,600
MTA Phones Costs $§77,000 $84,000 $84,000 $88,000 $88,000 $88,000
Communications Network Costs $127,500 $95,000 $95,000 $125,000 $178,000 $178,000
Software Costs $991,805 $1,271,808 $1,271,808 $1,428,300 $1,898,004 $1,898,004
Infrastructure Costs $162,905 $25,000 $25,000 $25,000 $225,000 $225,000
Number of Days with Created
? Ticket 293 292 292 292 292 292
2 Average New Tickets Per Day 30.29 32.53 32.53 31.07 34.00 38.00
E Average Open Tickets 302 315 315 354 335 300
Percentage Increase Per Year 11% 7% 7% 11%
Life Cycle Replacement -
Workstatio 171 103 103 114 120 170
5 Number of Mobile Phones 227 230 230 241 225 215
g- Number of Mobile Devices 336 375 375 428 430 430
o Number of Physical Servers 18 21 21 18 20 17
Number of Virtual Servers 145 160 160 160 166 155
Number of Network Devices 218 225 225 211 220 225
Web Map Apps (Public) 91 100 110
Web Maps (Public) 152 162 172
ArcGIS Survey123 (Public) 28 30 35
Hub Sites (Public) 19 25 30
Future Services (Public) 226 240 245
ESRI Dashboards (Public) 38 40 45
Cybersecurity Maturity Rating 2.70 3.20 3.20
Phish Prone Percentage 4.20% 3.90% 3.50%
eCommerce Transactions 7,747 8,522 11,449 12,132 12,600 13,100
eCommerce Revenue $583,485 $641,834 $855,531 $993,132 $1,034,000 $1,074,000
GIS Apps and Maps Usage
Parcel Viewer Usage 622/day 625/day 625/day 642/day 700/day 750/day
Open Data Site 124/day 124/day 325/day 300/day 300/day
Find My School Usage 28/day 35/day 35/day 30/day 35/day 35/day
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FY2024 Information Technology Approved Expenditures by Division

2021-2022 2022-2023 2023-2024 % Change

Division Division Name Actual Amended Approved from FY23
116 Geographic Info Systems $962,334 $1,091,484 $1,182,430 8.33%
117 IT Administration 500,444 1,049,467 807,331 -23.07%
121 Office of Information Technology 1,795,974 1,437,283 1,853,206 28.94%
122 Maintenance & Licensing 2,327,777 2,802,845 3,073,421 9.65%
Department Total $5,586,530 $6,381,079 $6,916,388 8.39%

FY2024 Information Technology Approved Expenditures by Type

2021-2022 2022-2023 2023-2024 % Change
Division Division Name Actual Amended Approved from FY23
411 Salaries & Wages $1,914,377 $2,205,374 $2,324,159 5.39%
412 Benefits 1,177,565 1,201,536 1,428,988 18.93%
413 Expenses Within Borough - 1,200 1,200 0.00%
414 Expenses Outside Of Boro 4,420 15,728 1,200 -92.37%
421 Communications 381,855 396,075 466,901 17.88%
422 Advertising 608 855 1,500 75.44%
423 Printing - - 5,000
426 Professional Charges 1,178,151 1,448,711 1,900,924 31.21%
428 Maintenance Services 29,077 56,510 56,866 0.63%
429 Other Contractual 676,024 760,441 615,300 -19.09%
430 Office Supplies 4,029 6,800 7,300 7.35%
433 Misc Supplies 5,787 12,350 10,450 -15.38%
434 Equipment Under $25,000 214,636 275,499 96,600 -64.94%
Department Total $5,586,530 $6,381,079 $6,916,388 8.39%
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e Department of FIN@NCe i

Finance Director
(1.00 FTE)

Grant Coordinator
(1 .00 FTE)

Department
Administrative Specialist
(1.00 FTE) Risk Specialist
(1.00 FTE)

Revenue & Budget Accounting Assessments
(13.00 FTE) (12.00 FTE) (24.00 FTE)

1) Director of Finance, Department Admin Specialist, Grants Coordinator and Risk Specialist are within the Finance Administration division.
2)  Full-time Equivalent (FTE).
3) Refer to the Appendix for a full listing of 2024 proposed positions.

Department Mission

Our mission is to provide timely, accurate, clear and complete financial information, property assessment and support
to other borough departments, citizens and the community at large utilizing best practices and ensuring compliance
with Borough, State and Federal Laws.

Overview

The Finance Department has 51 employees. The department is responsible for the assessment of properties,
maintenance of records and associated levy and collection of taxes, preparation and implementation of the annual
budget and other appropriations, central treasury, fixed assets, accounting functions, and fiscal activities. The
department interacts extensively with other divisions and departments as well as the general public and other
agencies.

The Finance Department is responsible for the assessment, levy and collections of taxes. This affects not only the
general fund but also the non-areawide fund, the cities and the various service areas. Finance is also responsible
for the filing of the State Shared Revenue application, Safe Communities resolution and the annual request for debt
service reimbursement on school construction general obligation bonds. The Finance Department prepares the
billings for the numerous grants the borough receives. Again, this revenue affects several funds. Also allocated to
numerous funds, including the general fund, is the earnings received on the investments of the central treasury.

Certain functions or services performed by the Finance Department are rendered on behalf of other departments and
divisions in other funds. In order to cover these costs, there is an annual interfund transfer from the affected funds
to the general fund. Additionally, certain services are provided for those external to the organization. In those cases,
an administrative fee may be charged to recoup some of the costs.
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Government Finance Officers Association
Certificate for Comprehensive Financial Reporting,
Distinguished Budget Award, and Popular Annual
Financial Reporting Award

Secure and implement Amplifund for the tracking
and management of all incoming and outgoing
grants

Train applicants and evaluators to use Amplifund
Annual State Assessment Review

Reduce commercial insurance premiums in a
hardened market

Develop formal budget monitoring procedures and
implement with borough staff

Begin conversion and implementation of new
CAMA, Billing and receipting software

Build & Promote “See It Say It” Risk & Safety
Culture

Form Risk Management Committee

Reduce Property Damage & Bodily Injury Claims
by 50%

Create an automated AP signature workflow in
Content Manager for easier tracking of signatures
and invoices to be paid

Scan all terminated employee files into Content
Manager

Continue to modernize insurance language for
standard contracts and agreements

Review and adjust residential models within the
CAMA system

Complete the Land Modeling project

Complete implementation of assessment mobile
technology

Continue with land modeling and sure up land
values

Fill vacant positions in the Department

Continue to restructure of divisions for better
workflow

Work with other departments to standardize
common processes and avoid duplication of work
Complete the Grant Application and Management
Process and distribute to borough staff
Complete the one note documentation on borough
involvement with all Decennial Census operations,
and processes for State Redistricting and Borough
Reapportionment.

Update Legislation training with new format IM
and provide training to borough staff

D> ceneracruno (L T

Goals: Long-term & Short-term .

Document process for Opioid Settlement funding,
receipt and distribution.

Establish and implement New Population Estimate
methods for borough use.

Accomplishments

Annual Financial Audit completed with no findings

Received GFOA Distinguished Budget Presentation
Award,

Award for Excellence in Financial Reporting &
Popular Annual

Financial Reporting Award

Successful commercial insurance renewal in a
hardened market

Effectively continue to manage all aspects of ARP
spending

Successfully completed the State Redistricting
and Borough

Reapportionment process

Issued 50 grant agreements totaling $5,198,276.60
Drafted 45 Informational Memorandums with
associated Ordinances, and Resolutions

Developed updated legislation training; provided
training and reviewed and provided edits on
legislation for multiple borough departments.
Implemented Gravity Software to improve ACFR,
Budget and overall financial transparency
Successful annual review by State Assessors
Office

Added 632 new homes, 68 multifamily and 25
commercial structures to the assessment roll
Assessment notices went out on time
Assessment clerical staff managed increases
in acquisition questionnaires, deed transfers,
acreage adjustments to new parcels

Improved Insurance Language in Contracts &
Agreements Borough Wide.

Created a new AP process in Content Manager.
Payroll has worked with HR to utilize more
electronic processes within our ERP system
Completed the distribution of Pre 2017 Community
Assistance Program funding resulting is ALL pre
FY2023 funding being fully expended

Completed the distribution of Pre 2017 Community
Assistance Program funding resulting is ALL pre
FY2023 funding being fully expended
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Finance Performance Measures

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Measure Actual Actual Actual Estimate Target Target
H
= Assessment notices mailed 73,668 74,083 74,882 75,623 74,500 74,500
New structures added to tax roll 796 830 840 781 800 900
5 Business license renewals 2,167 3273 2912 2,200 2,200 2,200
% New business licenses issued 1,861 2,697 2,400 1,850 1,850 1,850
© Value added to tax rolls ($ in
thousands) $189,974 $245,398 $193,777 $203,214 $183,726 $183,726
GFOA Certificate of
@ Achievement for Excellence in
g Financial Accounting Yes Yes Yes Yes Yes Yes
£ GFOA Distinguished Budget
© Award Yes Yes Yes Yes Yes Yes
GFOA PAFR Award Yes Yes Yes Yes Yes Yes
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FY2024 Finance Approved Expenditures by Division

2021-2022 2022-2023 2023-2024 % Change

Division Division Name Actual Amended Approved from FY23
113 Common Contractual $1,343,706 $1,781,438 $1,740,209 -2.31%

119 Revenue & Budget 1,558,616 1,680,899 1,746,062 3.88%

120 Admin-Finance 798,114 675,398 843,727 24.92%

125 Accounting 1,431,486 1,477,006 1,539,961 4.26%

140 Assessment 2,726,433 3,104,833 3,223,925 3.84%
Department Total $7,858,355 $8,719,574 $9,093,884 4.29%

FY2024 Finance Approved Expenditures by Type

2021-2022 2022-2023 2023-2024 % Change
Division Division Name Actual Amended Approved from FY23
411 Salaries & Wages $3,403,367 $3,791,824 $4,031,751 6.33%
412 Benefits 2,624,626 2,532,926 2,783,574 9.90%
413 Expenses Within Borough 305 8,288 8,150 -1.67%
414 Expenses Outside Of Boro 7,507 18,751 12,400 -33.87%
421 Communications 122,581 182,147 169,747 -6.81%
422 Advertising 123,934 115,183 138,500 20.24%
423 Printing 24,480 51,771 40,000 -22.74%
424 Utilities-Building Oprtns 272,459 328,930 328,950 0.01%
425 Rental/Lease 46,660 93,148 95,200 2.20%
426 Professional Charges 247,742 459,697 402,900 -12.36%
427 Insurance & Bond 507,303 625,030 681,262 9.00%
428 Maintenance Services 83,217 123,287 99,800 -19.05%
429 Other Contractual 207,891 211,377 199,500 -5.62%
430 Office Supplies 25274 36,788 36,200 -1.60%
431 Maintenance Supplies 2,174 5,554 6,500 17.03%
433 Misc Supplies 12,531 28,818 25,450 -11.69%
434 Equipment Under $25,000 7,627 106,055 34,000 -67.94%
451 Equipment Over $25,000 50,770 - -
453 Miscellaneous 87,907 - -

Department Total $7,858,355 $8,719,574 $9,093,884 4.29%
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L Department of Planning i

Director of Planning &
Land Use
(1.00 FTE)

Department
Administrative Specialist
(1.00 FTE)

Planning Platting Development Services
(6.00 FTE) (6.50 FTE) (14.50 FTE)

Notes:
1) FTE - Full-time equivalent positions currently proposed within the operating budget.
2) Refer to the Appendix for a full listing of 2024 proposed positions.

Department Mission

The mission of the MSB Planning Department is to guide and manage land uses in order to protect the quality of life,
health, and safety of Borough residents.

Overview

The Planning department is responsible for a range of services including platting, permitting, code enforcement, and
long range planning.

The Platting Division oversees the subdivision of land within the Matanuska-Susitna Borough. Division staff assists the
public in understanding and complying with the subdivision requirements specified by state and borough regulations.
This involves the review of proposals to subdivide land; dedicate public use easements; and vacate public rights-of-
way. Staff works with the State Recorders Office to facilitate recording of subdivision plats and resolutions. They
provide copies of recorded subdivision plats and file information to the public upon request. In addition, the division
is responsible for contract administration for the survey of Borough Municipal Entitled Lands.

The Development Services Division provides assistance and information for our community’s development needs.
We assist the public in determining permitting needs for a variety of Borough development activities. We manage
Borough rights-of-way by processing driveway, utility, encroachment, and construction permits. We also assist in
mitigating land use conflicts through public engagement, development of legislation, code compliance services, and
processing land use permits.

The Planning Division is responsible for developing long range land use plans that guide how land in the borough
is developed and/or conserved for the benefit of residents and businesses. The Planning Division develops plans
and performs studies to accommodate growth in the Mat-Su. The types of plans include road infrastructure and
transportation, public facilities, drinking water quality, surface and storm water, agriculture, fish and wildlife habitat,
comprehensive community plans, and historic preservation. The division works in collaboration with citizens,
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community councils, Tribal Governments, incorporated cities, agency partners, Non-profits, the business sector,
appointed advisory boards, the planning commission, and the assembly to develop plans and have them adopted into
code. Once adopted, the long-range plans become a tool that offers guidelines for land use regulations and MSB code.

oSS Goals: Long-term & Short-term ...

Historic Preservation Plan Phase Il completed

Streamline processes for on-line permits

e Urbanized Area Corridor Studies completed e Drone use - to provide enhanced imagery for
e Initiate MSB Borough-Wide Comp Plan update CUPs
e Submit Pre-MS4 Stormwater Management Plan e Higher level of knowledge and customer service
and Permit Application through education/training
e Bike and Pedestrian Plan completed e Migrate Platting to new platform
e Public Transit Development Plan Initiated e Finalize Permit migration to new platform
e Public Facilities Plan Initiated e 2024 Board of Fish FWC participation and
e MPO Formation by the Governor advocacy
e Core Area Comp Plan Boundary Amendment e Community Cleanup Policy
e Stormwater Management Program implemented e Draft Policy regarding noise reading/enforcement
e Long-Range Transportation Plan Update initiated o Streamline business license processes.
e Form a Public Transit Advisory Board ° Reduce historic p-erm.its (backlogged since the
. introduction of legislation)
e Continue MSB Code updates B s
e Move "wall files” into Content Manager
00O AccomplisShMENnts oo
e PFD Garnishments e Beverly Lake, Lake Management Plan approved
e Online utility permitting e Land Use Mapper showing land use regulations
e Subdivision construction manual update e Air Quality Alert Automation
e MatSu Valley Planning for Transportation (MVP) e Coordinated Human Services Transportation Plan
Operating Agreement, Bylaws, and Boundary draft 2023-2028 Update draft complete Public Hearings
documents completed are set for July 2023
e Arctic Winter Games Development - hired 15 staff e MSB Bike and Pedestrian Plan draft complete.
and seated 15 board members and have raised Public Hearing set for July 2023
50% of $§7.5 million dollar budget -one year out e Planning Website Update
planning e MS4 educational program, 5-year MS4 work plan,
e 25 Safe Routes To Schools mapped MS4 program annual budget
e Coordination of School Site Selection for three e Transit Development Plan Scope Development for
schools urban transit funding and project initiated
e Transportation Infrastructure Project Scoring e Subdivision Construction Manual Update
Criteria _ e Code Changes
y C_PACE program established m Updated Title 43 Subdivisions
e Capital Improvement Plan Redevelopment
Planning Performance Measures
FY2020 FY2022 FY2023 FY2024 FY2025
Measure Actual Actual Estimate Target Target
E— Comprehensive and special land
use district plans in process 1 2 9 10 7
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2y
5]
) Code Compliance
i Code violation complaints
received 270 270 259 321 350 350
Surveying and right-of-way
= Utility permits issued 418 418 592 403 450 450
%‘ Driveway permits issued 582 582 1,460 285 1,500 1,600
© Construction permits issued 42 42 19 23 40 40
Encroachment permits issued 13 13 6 19 15 15
Q
£
8
5 Platting actions 149 149 125 175 150 150
o
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FY2024 Planning Approved Expenditures by Division

2021-2022 2022-2023 2023-2024 % Change

Division Division Name Actual Amended Approved from FY23
130 Planning $674,296 $783,376 $1,043,533 33.21%

131 Platting 722,888 787,370 861,692 9.44%

133 Planning-Admin 434,547 478,008 468,774 -1.93%

139 Development Services 2,059,612 1,984,800 2,091,507 5.38%
Department Total $3,891,342 $4,033,554 $4,465,506 10.71%

FY2024 Planning Approved Expenditures by Type

2021-2022 2022-2023 2023-2024 % Change
Division Division Name Actual Amended Approved from FY23
411 Salaries & Wages $2,188,079 $2,379,908 $2,487,983 4.54%
412 Benefits 1,592,693 1,423,096 1,613,465 13.38%
413 Expenses Within Borough 19,895 50,250 32,000 -36.32%
414 Expenses Outside Of Boro 4,573 16,611 15,558 -6.34%
421 Communications 13,319 19,150 24,300 26.89%
422 Advertising 1,422 3,524 11,000 212.15%
423 Printing 978 3,100 1,950 -37.10%
424 Utilities-Building Oprtns 140 - -
426 Professional Charges 16,955 28,405 34,850 22.69%
427 Insurance & Bond 9,309 10,000 - -100.00%
428 Maintenance Services 1,995 3,750 3,900 4.00%
429 Other Contractual 9,637 39,410 195,000 394.80%
430 Office Supplies 4,055 7,200 9,000 25.00%
431 Maintenance Supplies 338 915 1,200 31.15%
433 Misc Supplies 12,469 16,800 17,300 2.98%
434 Equipment Under $25,000 15,484 31,435 18,000 -42.74%

Department Total $3,891,342 $4,033,554 $4,465,506
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e Department Of Public WOrKS -t

Director of Public
Works
(0.20 FTE)

Department Admin
Specialist
(1.00 FTE)

Pre-Design &
Engineering
(7.10 FTE)

Facilities Maintenance Operations
(9.35 FTE) (1.20 FTE)

Project Management
(7.15 FTE)

1) FTE - Full-time equivalent positions currently approved within the operating budget.

2) Information presented in this section is limited to Areawide divisions of Public Works, see Road Service Areas and Solid Waste for additional Public
Works budget information.

3) Refer to the Appendix for a full listing of 2024 Proposed positions.

Department Mission

The mission of the Public Works Department is to provide safe and efficient operation and maintenance of Borough
roads, vehicles and facilities as well as cost effective and safe operation of Borough utilities including solid waste
disposal, water treatment, wastewater treatment and flood control services.

Overview

The MSB Public Works Department provides high quality road, vehicle and facility maintenance, solid waste disposal,
recycling services, treated water distribution plus wastewater collection and treatment. The Department is committed
to responsiveness, reliability, good stewardship of public funds and compassionately meeting the needs of residents
and employees.
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Complete preventative maintenance efficiently to
extend the useful life of Borough assets

Install back-up power generation for Talkeetna
Sewer and Water

Improve automated monitoring of critical back-up
power systems

Execute projects efficiently and to the maximum
benefit of residents

Complete DSJ gym repair project

Initiate DSJ deferred maintenance projects -
Restrooms, Attic Insulation, Seismic Resiliency

All contractors will be using the Problem Reporter
application
2021 Transportation Infrastructure Program
m Continue design on all projects
Award and start construction on six projects
in 2023
o Caswell Lakes Paving
o Hidden Hills Road Reconstruction

o Trunk-Stringfield Connector (Katherine
Dr.)

o MSBSD Safe Routes to Schools Projects
o Cheri Lake Dr/King Arthur Dr./Karen St.

2023 Transportation Infrastructure Program

m Develop project list for Assembly approval to
include on November 2023 voting ballot

Complete a Public Works Department Design and
Construction Manual

564 facilities scheduled services; 662 facilities
unscheduled repairs

Problem reporter started June 1, 2021 - 649
requests in less than 9 months

Completed construction approval of 26
subdivisions encompassing 9.4 miles of new
roads

Progressed design and bid packages for all 2021
Transportation Infrastructure Package projects

Certified 7.9 miles of roads constructed in 23
subdivisions, 5.8 miles paved and 2.1 miles gravel

Sign policies created: 3

Speed Feedback Radar Sign locations deployed:
12 (2 each on 6 roads)

Subdivision pre-app comments: 180
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Goals: Long-term & Short-term .

Continue effective planning and execution of Fish
Passage Improvement Program

Road Service Area projects

m  Complete 20 improvement projects

m Initiate design and continue planning for all
RIP list projects

Complete repairs and improvement projects at

Port MacKenzie

Begin construction on EMS Station 3-9

Begin construction on Mat-Su Central School

Begin construction on Gateway Visitor Center

Install new gas wells at Central Landfill to improve
gas collection

Work with IT and Waste Works to pilot integrating
new ticketing to shorten lines at Central Landfill

Complete new entrance road construction to
Landfill

Implement Leachate recirculation to reduce
volume by 50 to 90%

Design and build new tipping floor at Landfill
Design and build a system to eradicate leachate

Increase area in Cell 4, adding three years of life,
reducing future CIP needs by $300,000 annually
Begin Tire and Brush Shredding Program diverting
material from the waste stream

Develop a new water well and pumping station to
supply water for landfill use

Review ticketing system with updated features to
expedite customers through the landfill

Subdivision preliminary plat comments: 111

Completed Port MacKenzie Projects

m Earthquake Repairs — Dock area, Lu Young
Rd., Don Young Rd.

Completed Houston High School construction

Reduced Central Landfill water sampling frequency
requirements — saving $62,000 annually beginning
in FY23

Managed landfill budget with less than 2%
increase over FY23 excluding the compaction
contract renewal

Hauled 4,636,522 gallons of leachate in 2022
saving $185,461

91,000 tons of waste collected or 18% increase
over last year
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e Served over 219,835 customers

e Collected and Diverted 2059 tons of brush at no
charge from Central Landfill, Big Lake, Talkeetna,
and Willow

e Collected 297,563 pounds of Household
Hazardous Waste (HHW)
e Recycling initiatives diverted 6,483 tons from the

landfill (includes brush, recyclables, cardboard,
and scrap metal)

Community Clean up

m  Collected from 62 sites

m 174 tons of material

m  Removed 160 vehicles from the right of way

Applied for $3.5 mil composting grant to start a
composting program
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Public Works Performance Measures

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Measure Actual Actual Actual Estimate Target Target
Annual Cost RSA Maintenance
Contracts 5,771,547 6,092,495 5,574,493 7,120,609 7,619,052 8,152,386
Cost of all facility work orders 205,644 205,644 279,097 711,554 997,653 1,423,651
.. Labor Hours (Central Landfill) 34,032 34,032 36,818 37,500 39,500 39,500
é— Labor Hours (Transfer Stations) 20,429 20,429 16,413 19,200 19,000 19,000
Compaction Costs 1,337,134 1,337,134 1,181,555 1,544,000 2,600,000 2,600,000
Hauling Costs 396,514 396,514 430,466 313,086 320,913 328,936
Number of lllegal Dumpsites
Cleaned Up 70 70 55 80 75 90
Citizen requests for road repairs
requiring action 163 163 273 503 900 1,100
Road Maintenance Contract Cost
§ per Mile 5,702 5,702 5,603 7,044 7,538 8,066
:g Facility Repair / Maintenace Work
& Order Average Cost 125 125 129 650 1,800 2,550
Disposal Cost per lllegal Dump 36 36 61 47 52 60
Household Hazardous Waste
Disposal Cost Per Pound 0.12 0.12 0.11 0.20 0.25 0.35
Maintained Road Service Area
Miles 1,106 1,106 1,116 1,151 1,165 1,180
Road Service Areas Pavement
Repairs / Potholes patched 66 66 177 393 600 800
Road Service Areas Sign
Replacements 72 72 113 115 150 175
Road Service Areas Flooding /
Culverts frozen or plugged 61 80 384 169 200 250
Road Service Areas Downed Tree
Removal 25 62 42 55 60 70
Facility Maintenance Work Orders
/ Repairs 1,141 1,475 1,361 1,095 1,400 1,400
Facilities Preventative Maintenance
Activities Performed 508 695 741 549 700 700
Central Landfill Customers Served 128,602 133,647 136,115 139,788 143,000 145,000
Big Lake Transfer Station
Customers Served 35,879 34,588 35,853 36,750 38,500 38,500
§_ Butte Transfer Station Customers
5 Served 9,568 8,193 7923 7,190 7,200 7,200
©  Sutton Transfer Station Customers
Served 5,077 4,458 4,559 4,304 4,500 4,500
Talkeetna Transfer Station
Customers Served 15,065 14,741 15,835 15,950 16,250 16,250
Willow Transfer Station Customers
Served 13,018 12,575 13,078 14,818 15,200 15,500
Remote Transfer Sites Customers
Served (does not include free sites) 1,085 1,436 2,023 1,035 1,500 1,500
Number of Solid Waste Community
Clean-ups Organized 60 72 33 62 65 70

Refuse Cleaned Up through Solid
Waste Community Clean-Up Efforts
(in tons) 28 36 28 72 80 85

Refuse Cleaned Up through Solid
Waste Community Clean-Up Efforts

(in cubic yards) 129 109 112 65 75 60
Refuse Cleaned Up from lllegal
Dumpsites (in tons) 19 25 17 29 25 30
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Municipal Solid Waste Commercial

received at Central Landfill (in

tons - excludes waste hauled from

Transfer Stations) 46,288 46,156 49,640 53,347 54,500 57,000
Construction & Demolition Material

received at Central Landfill (in

tons - excludes waste hauled from

+ Transfer Stations) 11,747 12,197 14,651 21,178 23,000 25,000
% Waste Hauled from Transfer
©  Stations/Sites to Central Landfill
(in tons) 6,750 6,074 6,415 6,336 6,500 7,000
All other materials tonnage
accepted at Central Landfill
(Municipal Solid Waste Residential,
brush/grass, scrap metal, asbestos,
contaminated soil, medical waste,
etc.) 10,312 10,880 9,587 8,954 9,500 9,500
Miles Paved Road Added 11.68 12.58 3.07 7.24 8 8
Thank you calls to hotline 93 231 132 150 100 0
Composting Class Graduates from
Solid Waste Community Programs 116 41 48 65 70 80
Reuse Distributed (in gallons) from
Solid Waste Community Programs 3,815 2,744 3,561 4,368 5,000 5,500
Annual Landfill Coupons
Redeemed 8,828 8,600 8,347 7,105 9,500 9,500
Annual Landfill Coupon Savings for
Residents $63,337 $66,431 $64,098 56,840 142,500 142,500
Recycling Material Collected at
o Transfer Stations, Central Landfill
% and MSB Schools (in tons) 109 166 228 223 240 250
§ VCRS Recycling Collected (in tons) 1,857 1,908 2,124 2,295 2,550 2,850
Brush/Grass Diverted from Landfill
(in tons) 492 1,557 2,298 2,059 2,800 3,500
Scrap Metal Diverted from Landfill
(in tons) 1,743 1,863 2,296 2,820 3,200 3,500

Motor Oil, Antifreeze, and Cooking
Oil Diverted from Landfill/Shipped

(in gallons) 37,937 41,874 46,471 39,613 45,000 49,000
Leachate Diverted from Landfill/
Shipped (in gallons) 2,933,953 3,508,789 2,442,453 4,636,522 5,200,000 5,500,000

Household Hazardous Waste
(HHW) Diverted from Landfill/
Shipped (in pounds) 36,078 43,610 320,800 297,563 325,000 375,000
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FY2024 Public Works Approved Expenditure by Division

2021-2022 2022-2023 2023-2024 % Change

Division Division Name Actual Amended Approved from FY23
150 Public Works-Admin $192,525 $197,571 $212,046 7.33%

151 Maintenance 1,857,887 2,076,958 2,126,086 2.37%

155 Operations 82,443 71,447 229,730 221.54%

158 Community Cleanup 6,571 50,000 100,000 100.00%

Department Total $2,139,425 $2,395,976 $2,667,862

FY2024 Public Works Approved Expenditures by Type

2021-2022 2022-2023 2023-2024 % Change
Division Division Name Actual Amended Approved from FY23
411 Salaries & Wages $979,147 $1,007,852 $1,173,841 16.47%
412 Benefits 594,419 620,524 694,361 11.90%
414 Expenses Outside Of Boro - - 2,900
421 Communications 2,933 4,030 3,950 -1.99%
422 Advertising 359 - 400
423 Printing 120 424 600 41.51%
424 Utilities-Building Oprtns 3,336 3,800 3,600 -5.26%
425 Rental/Lease 1,750 4,000 4,000 0.00%
426 Professional Charges 9,044 28,291 12,600 -55.46%
428 Maintenance Services 186,208 195,770 214,000 9.31%
429 Other Contractual 15315 57,073 114,200 100.09%
430 Office Supplies 1,630 3,550 1,800 -49.30%
431 Maintenance Supplies 188,417 266,604 236,050 -11.46%
432 Fuel/Qil-Vehicle Use 136,303 167,625 184,000 9.77%
433 Misc Supplies 13,349 23,023 15,560 -32.42%
434 Equipment Under $25,000 7,094 13,410 6,000 -55.26%

Department Total $2,139,425 $2,395,976 $2,667,862
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s Department of EMergency Services .

Emergency Services
Director
(1.00 FTE)

Emergency Services
Administration
(4.22 FTE)

Ambulance
Operations
(77.19 FTE)

Telecommunications Rescue Emergency

(1.50 FTE) (1.40 FTE)

Management
(1.02 FTE)

Notes:
1) FTE - Full-time equivalent positions currently approved within the operating budget.
2)  Personnel data presented in this section is limited to the Areawide divisions of EMS.
3) Refer to the Appendix for a full listing of 2024 proposed positions.

Department Mission

Our mission is to protect and preserve the lives and property of the people of the Mat-Su Borough employing state of
the art firefighting, rescue, emergency medical and incident management competencies. Mat-Su Borough Emergency
Services providers enjoy an unparalleled level of mission success and respect by the communities they serve.

Overview

The Mat-Su Borough Department of Emergency Services (DES) is charged with the protection of lives and property.
The administrative staff is employed to help support all emergency services personnel in this critical service to our
community. The Department of Emergency Services is comprised of fire protection and emergency medical services;
water, technical, off-road, and hazmat rescue services; emergency management and community preparedness
programs; Enhanced 911 services; and emergency vehicle maintenance.

Many say that being an EMT or firefighter isn’t a choice, it's a calling. The Matanuska-Susitna Borough has some of
the most dedicated responders in the state. They are available for EMS, fire, technical and water rescue calls. The
Department of Emergency Services’ paramedics, rescue technicians and firefighters are on-call paid staff. These
dedicated men and women train and respond during their free time, juggling family events and scheduled sleep to
aid a stranger in need.
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e s Goals: Long-term & Short-term .

Fire/Rescue
e Improve responder health and safety. Decrease injury rates and increase access to preventative health care,
physicals, and mental health support.

e Continue improving fire-rescue department interoperability by implementing standardized operating guidelines,
equipment and purchasing.

e Decrease civilian fire deaths through additional public safety messaging and initiatives.

e Continue efforts to modernize DES facilities to add include living quarters to better support responders and
improve response times. Focus on 3-9, 12-1 and 5-2 replacement.

e Continue modernization or replacement of antiquated equipment and apparatus. Focus on apparatus over 30
years old and upgrading current off-road rescue equipment.

e Aggressive recruitment and retention of both on-call and full time responders to maintain and increase available
staffing. Continue and plan to expand the Youth FF Program in partnership with the MSD.

e Improve and standardize technical rescue response capabilities through specialized training and securing the
necessary equipment.

e Improve self-sufficiency and resiliency through times of disaster through training with the EOC and securing
needed resources.

e Addition of new positions to improve emergency response and delivery to include a Fire Chief for the Talkeetna
FSA and six Firefighter positions for the Central Mat-Su Fire department.

EMS
e Develop data streams; refine sources for accuracy and consistency. Identify benchmarks, key performance
indicators and ongoing improvement projects.

e Implement “FirstWatch,” data-tracking program. Develop real time dashboards for specific response and QA/Ql
Measures.

e Implement “Agency360” for accurate employee tracking and internship development.
e Improve revenue streams by refining logistics, decreasing costs and evaluating efficiency of billing practices.

e Increase response capacity by adjusting deployment model to accommodate population shifts and increase in
call volume.

e Support response metrics by increasing personnel to assure adequate area coverage and maintain regular surge
capacity. (Operations Par)
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Implementation of location-based dispatch in an effort to reduce response times and more efficiently deploy
resources.

Strengthen the infrastructure of the agency to support the limited resources available and improve retention.
FTEP - Field Training Employee Program

Peer Support Program

ST 79 renovation, ST 39 design completion.

Increase community support by offering education and resources where able.

Teach the “Stop the Bleed” program to the MSBSD.

CPR as a graduation requirement in the MSBSD.

Improve emergency response efforts to super-rural areas of the MSB. Collaborate with the CERT program to
develop a community first response program for low resource population centers.

100% National Registry for both EMTs and Paramedics.

Emergency Management

Continue to offer adequate training and exercises to borough staff, and partnering agencies to operate in an EOC
environment

Complete installation of Montana Mountain Tower
Grubstake generator replacement

e Grubstake permanent power

e Installation of Northern Tower

e (Call center staff to be identified and trained

e 2023 Preparedness Expo

e Community Ready booklet printed and distributed

--------------------------------------------------------------------------------------------------- AccomplisShMENnts oo,

Fire/Rescue

e Fire / Rescue responded to over 4063 calls in 2022 representing an increase of roughly 7%.

e Consistent fire and rescue responses without interruption through two significant weather events that struck the
Mat Su Borough.

e Supported Public Fire Safety through programs that installed smoke detectors, CO detectors, address signs and
performed Fire Wise assessments to residents. This assisted in decreasing the number of fire related deaths
from the previous year by 40%.

e Continued development and implementation of standardized operating guidelines to improve interoperability and
ensure consistent responses to incidents.

e Modernization of our fire apparatus fleet by purchasing and placing in service multiple new replacement apparatus.
Focusing on vehicles over 30 years old.

e Improved emergency response and support with the addition of new positions including a full time Fire Chief in
Butte, a Fire Service Area Assistant in Willow-Caswell, and the Rescue Operations Chief.

e Distribution of new equipment and training to improve responses to special technical rescue calls across the
MSB.

EMS

e 100% of the department achieved National Registry certification.

e Successful recruitment and retention have been successful, almost 100% staffed.

e Addition of a Logistics Officer to oversee purchasing and streamline supply processes.

e Involved in preliminary planning for response to the Arctic Winter Games.

Progress on implementing a data-tracking program for QA/Ql measures.
Progress on formal Field Training Officer (FTO) training.
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e Development of location-based dispatching processes in collaboration with Mat-com.
e American Heart Association recognized MSRMC and MSB EMS at their international conference for outstanding
collaboration.

m Together we were able to reduce STEMI (heart attack) activation by 30%, resulting in a dramatic improvement
in cardiac care for the residents and visitors to MSB.
e Trauma Activation Guidelines updated and released.
e Ongoing progress with station projects.

m Station 3-9 design
m Station 7-9 renovation

e Assist Fire/Rescue in improving medical first response.

m Instruct ETT programs.
m Develop medical first response bags.

Emergency Management

e Conducted Quarterly EOC Exercises

e 2018 Earthquake projects mostly completed or all underway

e 2022 Windstorm response completed. State and FEMA paperwork underway
EOC training and exercises continue

Radio reprogramming and renaming of assets

EM Staff delivering CERT classes to community

COOP planning and updates

Successful 2022 Preparedness Expo delivered in person

Emergency Services / Fire Service Performance Measures

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Measure Actual Actual Actual Estimate Target Target
- EMS

% Tempo (calls per day) 27 30 30 32 34 35
g Total Calls 9,890 11,090 11,090 10,750 11,141 11,375
- Total transports 6,051 6,659 6,659 6,581 6,791 6,940

Fire Measures
Fire 553 575 575 610 645 651
Over Pressure 9 6 6 8 5 5
Rescue & EMS 1,271 1,911 1,911 1,665 1,765 1,783
g Hazard 222 191 191 216 266 269
S Service 202 177 177 217 276 279
3 Good Intent 772 719 719 810 860 868
False Alarm 284 252 252 266 306 309
Natural Disaster 2 7 7 6 6 6
Special 1 5 5 2 2 2
Total 3,316 3,843 3,843 3,800 4131 4172

* Performance measures are expressed in calendar year
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FY2024 Emergency Services Approved Expenditures by Division

2021-2022 2022-2023 2023-2024 % Change
Division Division Name Actual Amended Approved from FY23
126 Telecommunication Network $1,042,901 $1,414,725 $1,353,691 -4.31%
300 Emergency Services Admin 1,039,700 1,169,221 1,166,947 -0.19%
330 Rescue Units 704,598 1,209,291 1,281,464 5.97%
334 Ambulance Operations 11,108,075 12,664,460 13,312,251 5.12%
351 Emergency Services Station 51 66,712 104,467 110,361 5.64%
360 Local Emer. PI. Board 1,655 - -
380 Emergency Management 125,746 334,913 631,432 88.54%

Department Total $14,089,387 $16,897,077 $17,856,146

FY2024 Emergency Services Approved Expenditures by Type

2021-2022 2022-2023 2023-2024 % Change

Division Division Name Actual Amended Approved from FY23
411 Salaries & Wages $6,976,590 $8,220,602 $8,815,156 7.23%
412 Benefits 4,421,695 5,031,619 5,342,610 6.18%
413 Expenses Within Borough 710 1,650 1,250 -24.24%
414 Expenses Outside Of Boro 1,943 28,050 22,900 -18.36%
421 Communications 73,604 118,580 96,670 -18.48%
422 Advertising 468 4,600 8,100 76.09%
423 Printing 3,910 8,833 10,300 16.61%
424 Utilities-Building Oprtns 159,282 235,122 274,604 16.79%
425 Rental/Lease 234,082 356,620 368,491 3.33%
426 Professional Charges 194,748 284,902 371,157 30.28%
427 Insurance & Bond 83,369 128,042 108,724 -15.09%
428 Maintenance Services 113,721 212,868 208,834 -1.90%
429 Other Contractual 713,537 825,543 750,668 9.07%
430 Office Supplies 6,175 17,300 13,900 -19.65%
431 Maintenance Supplies 118,369 223,856 201,194 -10.12%
432 Fuel/Qil-Vehicle Use 226,373 265,030 263,760 -0.48%
433 Misc Supplies 600,868 641,890 691,828 7.78%
434 Equipment Under $25,000 88,293 161,470 186,000 15.19%
451 Equipment Over $25,000 71,652 130,500 120,000 -8.05%

Department Total $14,089,387 $16,897,077 $17,856,146
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S Department of Community Development .

Community
Development Director
(0.50 FTE)

Community Development
Admin
(3.80 FTE)

Recrea::; ;erwces Parks & Rec Br(i::tel\zer::glal Pools
(11.50 FTE)

(1.85 FTE) {0l (4.00 FTE)

Recreation Northern Region
Infrastructure Maint. Outdoor Recreation
(1.50 FTE) (1.00 FTE)

Notes:
1) FTE - Full-time equivalent positions currently proposed within the operating budget.
2) Information presented in this section is limited to the Areawide divisions of Community Development. Refer to section C. Nonareawide services for
details on other divisions.
3) Refer to the Appendix for a full listing of 2024 approved positions.

Department Mission

The MSB Community Development Department will be a highly responsive resource for Borough citizens, Assembily,
Administration and other Borough departments while providing solid stewardship of public land and resources as well
as high quality recreational opportunities and library services for all Borough residents. The department encompasses
two distinct divisions; Land and Resource Management, and Parks, Recreation and Library Services.

Overview

The Land and Resources Management Division provides a nexus for economic development while responsibly
managing the Borough's land, resources and assets. The Recreation and Library Services Division creates Community
through People, Parks, Trails, Facilities, Programs and Opportunities. The Mat Su Borough encompasses 16,165,120
acres of land area, with 308,112 acres owned and managed by the Borough for a multitude of purposes. These include
resource management of forests, agricultural lands, and material resources such as gravel.

Through the State of Alaska Municipal Entitlement Program, selected State-owned properties are conveyed from the
State of Alaska to the Borough as Municipal Entitlement Lands. This effectively increases the borough’s land base.
Borough land generates revenue through land sales, leases, permitted uses as well as resource sales. Tax foreclosed
properties are sold to recoup taxes owed to the Borough and put the properties back on the tax roll. In addition to
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offering land for sale through different programs, Land Management permits a variety of uses on borough-owned
land, such as sites for tourism activities, float plane tie-downs, industrial and commercial staging areas, campsites,
and access to remote cabins. The division also acquires land for public purposes like fire stations and schools.

Parks, Recreation and Library Services provides indoor and outdoor recreational opportunities, programs, services,
and facilities to enrich the lives of the Mat-Su residents and visitors. The division is responsible for the management
and maintenance of recreational trails and public use lands such as parks, greenbelts, and public facilities. Recreation
opportunities include the Wasilla and Palmer Pools, the Brett Memorial Ice Arena, Matanuska River Park/Campground,
the Jim Creek Campground, the Talkeetna Campground, and hundreds of miles of trails for all users. The Division also
operates five public libraries located in the communities of Big Lake, Sutton, Talkeetna, Trapper Creek, and Willow.
Library Services continue to enrich and help with the education of Mat-Su residents and visitors. In addition, the
Community Enrichment Program offers classes and activities for all age groups in various communities.

e s Goals: Long-term & Short-term

e Continue progress in wildfire risk reduction

program

e Continue coordination with DNR on Jonesville
Project

e Continue to develop new opportunities for public
firewood

Update Ag Policies

Continue efforts to offer salvage timber sales
Arctic Winter Games

Continue to support efforts of Skeetawk ski hill

Work with partners to develop recreational
opportunities at GPRA

Plan for Settlers Bay expansion

Complete Lake Access Plan

Pursue Port leasing opportunities

Develop another material extraction site

Plan

Land Sales

Advance Lion's Head and Pioneer Peak projects

AR AccomplisShmENnts oo

e Wildfire Mitigation-15 schools and 5 recreation
sites complete

Secured $385,000 grant for wildfire mitigation
Hundreds of cords of free firewood permits issued
Meadow Lakes Gravel contact approved

744 acres of salvage timber harvest under contract
Completed first solar farm lease

Settlers Bay land acquisition

3,321 trail passes sold

16,855 Core area daily passes sold

2,924 Northern Region passes sold

Lazy Mountain Trailhead renovations complete
Alcantra field #4 renovation complete

Trail Construction at Settlers Bay

Electric kiosks added at Lazy Mountain and GPRA

Approved Annual Budget | For Fiscal Year Ending June 30, 2024 IS 129



D JEIAULR . OEPARTMENTOF COMMUNITY DEVELOPMENT

Community Development Measures

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Measure Actual Actual Actual Estimate Target Target
Trail Grooming Grants - Grantee
‘g_ in Kind Match value/$ 321,291 409,082 409,082 400,000 400,000 400,000
5 Trail Care Agreements - Miles of
trails maintained by volunteers 260 260 260 200 225 250
Land and Resource Management
Division
General Permits issued, includes
firewood and beetle kill harvest
permits 67 110 110 75 85 95
Land Sales/Parcels Sold 37 101 101 50 50 50
.. Parks, Recreation & Libraries
2 Division
3 Annual Trail Passes Sold 2,321 3,250 3,250 3,800 4,200 4,400
Pools
Total Pool Patrons 60,396 58,306 58,306 60,000 61,000 62,000
Libraries
Total Library Patrons 112,213 69,000 69,000 76,000 78,000 80,000
Brett Ice Rink
Total Ice Rink Patrons 45,577 41,690 39,000 55,000 62,000 68,000

* Performance measures are expressed in calendar year
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FY2024 Community Development Approved Expenditures by Division

2021-2022 2022-2023 2023-2024 % Change

Division Division Name Actual Amended Approved from FY23
123 Outdoor Ice Rinks $161 $1,290 $5,920 358.91%

124 Brett Memorial Ice Arena 849,696 964,642 1,003,526 4.03%

129 Recreational Services 338,737 356,032 376,030 5.62%

136 Community Pools 1,755,083 1,876,537 2,060,406 9.80%

142 Parks & Recreation 477,269 676,421 696,387 2.95%

145 Community Develop-Admin 699,382 762,837 743,618 -2.52%

147 Recreation Infrastructure Maint. 268,600 463,716 427,941 -7.71%

149 Community Dev - Northern Region 213,209 201,980 201,163 -0.40%
Department Total $4,602,136 $5,303,455 $5,514,991 3.99%

FY2024 Community Development Approved Expenditures by Type

2021-2022 2022-2023 2023-2024 % Change
Division Division Name Actual Amended Approved from FY23
411 Salaries & Wages $2,308,145 $2,591,966 $2,702,069 4.25%
412 Benefits 1,275,916 1,365,437 1,463,562 7.19%
413 Expenses Within Borough 981 3,400 3,450 1.47%
414 Expenses Outside Of Boro 2,090 8,062 8,300 2.95%
421 Communications 1,185 1,400 1,500 7.14%
422 Advertising 3,171 1,113 4,000 259.39%
423 Printing 4,758 11,732 11,900 1.43%
424 Utilities-Building Oprtns 519,506 564,524 603,650 6.93%
425 Rental/Lease 6,547 9,123 17,000 86.34%
426 Professional Charges 38,136 50,531 43,690 -13.54%
428 Maintenance Services 70,149 100,960 115,685 14.58%
429 Other Contractual 98,907 173,984 189,445 8.89%
430 Office Supplies 5,294 5,245 7,700 46.81%
431 Maintenance Supplies 103,083 159,328 149,825 -5.96%
432 Fuel/Oil-Vehicle Use 7,716 4,600 10,245 122.72%
433 Misc Supplies 49,661 73,343 68,570 -6.51%
434 Equipment Under $25,000 98,271 96,940 62,400 -35.63%
451 Equipment Over $25,000 8,619 81,767 40,000 -51.08%
456 Small Bldg Const/Imprv - - 12,000

Department Total $4,602,136 $5,303,455 $5,514,991 3.99%
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Fund 200 - Non-Areawide
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 5,013,657 5,062,500 5,427,531
Total Expenditures 5,180,627 5,750,414 6,010,207
Audited fund balance 6/30/2022 $2,184,422
Estimated revenues 2022-2023 fiscal year $5,062,500
Estimated expenditures 2022-2023 fiscal year (5,750,414)
Estimated FY2022 adjustment to fund balance (687,914)
Estimated fund balance 6/30/2023 1,496,508
Fiscal Year 2024 operations:
Estimated revenues 2023-2024 fiscal year 5,427,531
Estimated expenditures 2023-2024 fiscal year (5,029,794)
Transfers out:
Areawide (180,413)
Capital (800,000)
Estimated FY2024 adjustment to fund balance (582,676)
Estimated fund balance 6/30/2024 913,832
Appropriated reservations, transfers, and required adjustments to fund balance:
Reserve for insurance losses (100,000)
Reserve for sick/annual leave (20,000)
Reserve for Major Repairs and Renovations (250,000)
Reserve for Capital (200,000)
Estimated adjustment to fund balance (570,000)
Estimated fund balance 6/30/2024 $343,832
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Fund 200 - Non-Areawide
Revenue Summary

2021-2022 2022-2023 2023-2024

Classification Actual Amended Approved

Animal Care Fees $44,604 $40,000 $40,000
General Government 231,295 215,100 226,000
General Property Taxes 3,848,422 4,031,400 4,384,900
Interest Earnings 5,365 1,000 1,000
Other Revenue Sources 39,064 20,000 20,000
Other State Revenue 175714 - -
State Grants 35,000 35,000 35,000
State Pilot 634,188 720,000 720,000
Transfer From Other Funds 5 - 631
Total Revenues $5,013,657 $5,062,500 $5,427,531

Total Revenue by Classification
Approved 2023-2024

General Government: 4.16 % \

Animal Care Fees: 0.74 % \
State Pilot: 13.27 % \

State Grants: 0.64 %

-

Other Revenue Sources: 0.37 %

Interest Earnings: 0.02 %

\

General Property Taxes: 80.79 %
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Fund 200 - Non-Areawide
Revenue and Expenditure Detail

Revenue Detail

2021-2022 2022-2023 2023-2024

Account Classification Actual Amended Approved

General Property Taxes

311.100 Real Property $3,684,321 $3,871,000 $4,225,200
311.102 Real Property-Delinquent 109,443 115,000 115,000
311.200 Personal Property 6,166 5,400 4,700
311.202 Personal Property-Deling 0.02 - -
311.400 Penalty & Interest 48,492 40,000 40,000

Total 311 3,848,422 4,031,400 4,384,900

State Grants

334.400 Library 35,000 35,000 35,000
Total 334 35,000 35,000 35,000

State Payment-In-Lieu-Of-Taxes

336.100 Utility 634,188 720,000 720,000
Total 336 634,188 720,000 720,000

Other State Revenue

337.800 State PERS Relief 175714 - -
Total 337 175,714 - ;

General Government

341.900 Miscellaneous Fees - 100 -
341.935 Library Fees & Fines 17,693 15,000 16,000
341.960 Animal Care Fees & Fines 213,602 200,000 210,000

Total 341 231,295 215,100 226,000

Animal Care Fees

345.100 A/C Wasilla 25,998 20,000 20,000
345.200 A/C Palmer 18,607 20,000 20,000
Total 345 44,604 40,000 40,000

Interest Earnings

361.100 Interest On Investments 5,365 1,000 1,000
Total 361 5,365 1,000 1,000

Transfer From Other Funds

367.400 Capital Projects 5 - R
367.500 Debt Service - - 631
Total 367 5 - 631

Other Revenues

369.100 Miscellaneous 79 - -
369.900 Donations 38,985 20,000 20,000

Total 369 39,064 20,000 20,000
Total Revenues $5,013,657 $5,062,500 $5,427,531
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Expenditure Detail

2021-2022 2022-2023 2023-2024

Division Division Name Actual Amended Approved
000 Intergovernmental Transfers $631,250 $168,820 $180,413
000 Capital Project Transfers 135,000 812,000 800,000
113 Common Contractual 2,061 4,700 54,500
121 Office of Information Technology 97,782 130,860 84,272
151 Maintenance - - 48,412
501 Library Board - 1,000 1,000
503 Sutton Library 343,209 353,585 372,349
504 Talkeetna Library 374,137 441,508 475,030
505 Trapper Ck Library 224,273 240,530 225,383
507 Willow Library 365,752 404,570 424,462
508 Big Lake Library 427,655 431,235 449,524
606 Animal Care & Regulation 2,579,508 2,757,056 2,890,312
614 Animal Care & Reg. Board - 4,550 4,550

Total Expenditures $5,180,627 $5,750,414

Expenditures by Division
Approved 2023-2024

/ Capital Project Transfers: 13.32 %

/ Common Contractual: 0.91 %
/\

Intergovernmental Transfers: 3.00 %
\Maintenance: 0.81 %
Office of Information
Technology: 1.40 %
A\ Sutton Library: 6.20 %

Talkeetna Library: 7.91 %

\ Trapper Ck Library: 3.75 %

-

Animal Care & Regulation: 48.13 % —
Willow Library: 7.07 %

Big Lake Library: 7.49 %
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Fund 200 - Non-Areawide
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $12,362,028,310. A mill rate of
0.387 has been approved to fund the budget.

Net Tax Levy Requirement

Estimated Estimated

Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax

Real $11,095,587,530 $4,293,900 $- $68,700 $4,225,200
Sr Cit/Vet 1,200,484,520 464,500 464,500 - -
Farm 53,769,500 - - - -
Personal 12,186,760 4,700 - - 4,700
Total $12,362,028,310 $4,763,100 $464,500 $68,700 $4,229,900
311.000 General Property Taxes
311.100 Real Property Taxes-Current $4,225,200
311.102 Real Property Taxes-Delinquent 115,000
311.200 Personal Property Taxes-Current 4,700
311.400 Penalty and Interest on Delinquent Taxes: State statutes require penalty and interest charges on delinquent
taxes. The rates are as follows:
Penalty on Delinquent Accounts:
1-30 days delinquent 5% of tax due
31-60 days delinquent 10% of tax due
Over 61 days 15% of tax due
Interest: Simple interest at 2% above prime
Collection of penalty and interest charges in fiscal year 2024 is estimated at $40,000.
334.000 State Grants
334.400 Library: Each library will receive a state library assistance grant. The estimated total receipt is $35,000.
336.000 State Pilot
336.100 Utility Cooperatives Tax: This revenue, a return from the State of Alaska of taxes collected on the telephone
cooperative’'s gross revenues and tax on the electric cooperative’s consumption as payments-in-lieu-of-
property tax, is estimated at $720,000.
341.000 General Government
341.900 Miscellaneous Fees: Revenue from miscellaneous fees is estimated at $.
341.935 Library Fees and Fines: Estimated revenue from library fees and fines is $16,000.
341.960 Animal Care Fines: $ is estimated for animal care fines.
345.000 Animal Care Fees
345.100 Animal Care Wasilla: Estimated revenue from the City of Wasilla generated by Animal Care fees for services
provided within the city limits is estimated at $20,000.
345.200 Animal Care Palmer: Estimated revenue from the City of Palmer generated by Animal Care fees for services
provided within the city limits is estimated at $20,000.
361.100 Interest Income
Earnings from cash on hand in the central treasury attributable to the Non-Areawide Fund is estimated at
$1,000.
369.900 Other Revenue

Other miscellaneous revenues expected in fiscal year 2024 are projected to equal $20,000.
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Department Mission

“To protect the health and safety of the Mat-Su Borough community and to expeditiously provide the most appropriate
outcomes for the animals in our care.”

Vision
“To set agency standard for Animal Care in the State of Alaska”

Overview

The Mat-Su Borough Animal Care and Regulation Department (AC&R) is the agency that provides animal control and
animal shelter services for the greater Mat-Su Borough community. As a non-area wide service, MSB AC&R does not
have jurisdiction within the city limits of Palmer, Wasilla or Houston. AC&R does provide shelter services and some
animal control responses to the cities in accordance with our current contracts with them. AC&R handles all domestic
animals in MSB and takes in approximately 300 animals each month.

The AC&R department has three unique and specialized divisions, each with their own focus, which come together
for one mission as “Animal Advocates and Community Servants”.

e The Shelter Operations division is tasked with the daily care of the animals entrusted to us. With seven full-time
and eight on-call staff, the Shelter Operations division handles everything from feeding animals to cleaning kennels
to conducting customer service transactions, such as pet adoptions, community food assists and returning stray
pets to their owners. They work seven days a week, compassionately providing these essential services.

e The Enforcement Operations division has five full-time officers and one dispatcher. The officers respond seven
days a week to routine and emergency calls, from barking dogs to reports of animal cruelty to complex bite cases.
Their job can take them anywhere in the 25,000 square miles of MSB, in any conditions, to assist other agencies
and the public and to enforce Title 24 of MSB Code.

e The Veterinary Operations division is one of a kind, as we are the only animal shelter in the state of Alaska
with a fully-staffed, internal veterinary clinic. With a focus on high-quality shelter medicine, our veterinarian and
veterinary technicians provide for the daily medical needs of our animals, from general exams and administration
of medications to spay and neuter surgeries and supporting our community programs.
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e Goals: Long-term & Short-term

SHORT-TERM: e Increase involvement with the Alaska Animal
e Improve the shelter’s “capacity for care” Contll'ol Assoma-t|on ) ) . .
e Continue to build relationships with community
e Decrease in-shelter stay times reSCL'le partners ) ) )
o Establish dedicated mental health support for ° Contlnye to provide public awareness/education
staff to combat “compassion fatigue” regarfilng AC&R )
e Comblete current capital proiects: e Continue to build agency volunteer/foster
P pital proj ’ program
= Back 40 e Implement new agency programs (When to Work,
m  Dog kennel renovation PetPoint)
m  Front counter renovation
e Continue Community Events:
. - . e LONG-TERM:
m Assisted living/nursing facility site visits
= Adoption events e Continue to improve AC&R's emergency/disaster
reparedness
m Seasonal events prep ]
School programs e Community spay/neuter programs
|
] _ e Low-cost vaccination clinics
e Continue to work with UA and Mat Su Career Tech e Trap Neuter Release (TNR) program
High School’s Veterinary Assistant programs. )
Provide support for the establishment of UA’s e Implement inventory management program
Veterinary Technician Program
0SSOSO AcCOMPlISAMENES oo
e Developed departmental training program, e Partnership with the SPCA's Northern Tier Shelter
including: Initiative Fellowship
All staff are Fear Free certified e Implemented Problem Reporter program
State of Alaska approved Euthanasia by e Ground-up restructuring of our volunteer and
Injection training foster programs is making more efficient use of
m Hosting Rural Domestic Preparedness our volunteer force
Consortium’s Animals in Disasters e New rescue partner program has resulted in
management courses record numbers of animals transferred to rescue
organizations.
Animal Care Performance Measures
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Measure Actual Actual Actual Estimate Target Target
Animal Intakes 2,848 2,837 3,115 2,878 3,000 3,250
Animal Control Cases Received 1,754 1,641 1,753 1,740 1,800 1,900
‘g‘_ Problem Reporter Use N/A N/A 55 484 500 600
£
Volunteer Hours- In Shelter 7,091 5,534 7,120 1,531 3,000 5,000
Volunteer Hours-Foster $7,367 $10,443 $6,217 3878 $2,000 $4,000
Length of Stay In-Shelter (days) 20 22 25 17 14 12
Volunteer FTE (In-Shelter) 3 3 3 1 1 2
Volunteer FTE (Foster) $4 $5 $3 $- $1 $2
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Animal Adoptions 1,734 1,488 1,597 1,034 1,400 1,500
= Animals Returned to Owner 530 561 579 490 500 600
%‘ Animals Transferred to Rescues 125 104 295 652 700 750
©  Animals Euthanized 428 486 542 650 600 575

Animal Control Cases Closed $1,808 $1,717 $1,808 $1,737 $1,800 $1,900

Licenses Issued - Cat 802 701 685 363 400 450
o Licenses Issued - Dog 396 397 546 483 500 550
E Licesnes Issued - Kennel 26 30 22 23 45 55
£ Citations Issued 107 182 202 142 150 150
° Classifications Issued 45 57 53 33 35 35
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Fund 202 - Enhanced 911
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 1,705,665 1,516,000 1,216,000
Total Expenditures 2,066,385 1,837,809 1,638,206
Audited fund balance as of 6/30/2022 $6,902,945
Estimated revenues 2022-2023 fiscal year $1,516,000
Estimated expenditures 2022-2023 fiscal year (1,837,809)
Estimated adjustment to fund balance (321,809)
Estimated fund balance 6/30/2023 6,581,136
Estimated revenues 2023-2024 fiscal year 1,216,000
Estimated expenditures 2023-2024 fiscal year (1,638,206)
Estimated FY2024 adjustment to fund balance (422,206)
Estimated fund balance 6/30/2024 $6,158,930
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Fund 203 - Land Management
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved

Total Revenues 1,662,138 1,474,000 1,303,700
Total Expenditures 1,225,492 1,732,581 1,688,332
Audit balance as of 6/30/2022 $4,164,128
Land Management Permanent Fund $(670,278)
Loan Receivable Land Management Permanent Fund (2,221,894)
Interest Earnings on Permanent Fund (129,574)
Audited fund balance at 6/30/2022 1,142,382

Estimated revenues 2022-2023 fiscal year 1,474,000

Estimated expenditures 2022-2023 fiscal year (1,732,581)

Estimated contribution to Permanent Fund (225,750)

Estimated Interest Earnings on Permanent Fund (2,000)

Estimated adjustment to fund balance (486,331)
Estimated fund balance 6/30/2023 656,051

Estimated revenues 2023-2024 fiscal year 1,303,700

Estimated expenditures 2023-2024 fiscal year (1,688,332)

Estimated contribution to Permanent Fund (252,050)

Estimated interest earnings on Permanent Fund (2,000)

Estimated FY2023 adjustment to fund balance (638,682)

Committed for leave and benefits (10,000)
Estimated fund balance 6/30/2024 $7,369

A Permanent Fund was established by M.S.B.23.05.070(B). Contributions at June 30, 2022 were $670,278. The
estimated contributions at June 30, 2023 and 2024 respectively are $225,750 and $252,050. The balance of the
Port Enterprise loan receivable is $2,221,894. This loan is to be paid back by the Port Enterprise fund in the future.
The estimated Land Management Permanent fund balance at June 30, 2024 net of the loan amount is $1,148,078.
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Fund 203 - Land Management
Revenue Summary

2021-2022 2022-2023 2023-2024
Classification Actual Amended Approved
General Government $202,530 $59,000 $68,500
Interest Earnings 75,763 58,000 58,000
Other Revenue Sources 2,440 1,000 1,000
Other State Revenue 77,131 - 20,000
Parks & Recreation Fees 1,575 1,000 1,200
Property Sales & Uses 1,302,697 1,055,000 1,155,000
Transfer From Other Funds - 300,000 -
Total Revenues 1,662,138 1,474,000 1,303,700

Total Revenue by Classification
Approved 2023-2024

Parks & Recreation Fees: 0.09 %
Other State Revenue: 1.53 % \

Other Revenue Sources: 0.08% —

Interest Earnings: 4.45 %

/\

General Government: 5.25 %

Property Sales & Uses: 88.59 %
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341.xxx

Fund 203 - Land Management
Revenue Commentary

General Government

343.000

347.xxx Land Management Fees: These fees represent revenue generated from applications to lease land or timber,
land sales, assignment of contracts, assignment fees and other miscellaneous fees. Estimated revenue for
fiscal year 2024 is $68,500.

Park Fees

361.000

Park Fees - Deshka Park: In fiscal year 2024 it is estimated that $1,200 will be collected in fees from the
343.360 Deshka River Park.

Interest Earnings

366.000

361.100 Interest on Investments: Interest earnings on cash on hand in the central treasury attributable to the Land
Management fund is estimated at $1,000 for the fiscal year 2024.

361.400 Interest on Borough Selected Lands: Estimated interest earnings from long term repayment agreements on
borough land sales should total $55,000 in fiscal year 2024.

361.450 Interest on Ag Sales: Estimated interest earnings from Agriculture sales is $2,000.

Property Sales and Uses

369.000

366.250 Wetland Bank Proceeds: Revenue from wetland mitigation is projected at $150,000 for fiscal year 2024.
366.400 Land Sales: The proceeds from land sales agreements are projected to be $800,000 during fiscal year 2024.
366.410 Gravel Sale Royalties: The royalties from gravel sales are projected to be $10,000 during fiscal year 2024.
366.450 Ag Sales: The agriculture sales program is expected to generate $10,000 in income for fiscal year 2024.
366.500 Land Leases: Revenue from borough land leases is projected at $125,000 for fiscal year 2024.

366.600 Land Use Charges: Projected revenue from gravel and stumpage (timber) agreements are $60,000.

Other Revenue Sources

369.800 Fines: Various fines will be collected throughout the year totaling approximately $1,000.
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Fund 203 - Land Management
Revenue and Expenditure Detail

Revenue Detail

2021-2022 2022-2023 2023-2024

Account Classification Actual Amended Approved

Other State Revenue

337.800 State PERS Relief §77,131 $ $20,000
Total 337 77,131 - 20,000

General Government

341.800 Land Mgmt Fees 29,525 12,000 12,000

341.900 Miscellaneous Fees 794 2,000 1,500

341.940 Foreclosure Fees 5,069 - -

341.945 Foreclosure Sale Fees 167,143 45,000 55,000
Total 341 202,530 59,000 68,500
Park Fees

343.360 Park Fees-Deshka Park 1,575 1,000 1,200
Total 343 1,575 1,000 1,200

Interest Earnings

361.100 Interest On Investments 3,885 1,000 1,000
361.400 Interest On Boro Lands 71,523 55,000 55,000
361.450 Interest On Ag Sales 356 2,000 2,000

Total 361 75,763 58,000 58,000

Property Sales and Uses

366.100 Facility Rental 3,580 - -
366.250 Wetland Bank Proceeds - 150,000 150,000
366.400 Land Sales 980,580 700,000 800,000
366.410 Gravel Sale Royalties 5,865 15,000 10,000
366.450 Ag Sales - Principal 15,066 10,000 10,000
366.500 Land Leases 142,958 120,000 125,000
366.600 Land Use Charges 154,649 60,000 60,000

Total 366 1,302,697 1,055,000 1,155,000

Transfer From Other Funds

367.400 Capital Projects - 300,000 -
Total 367 - 300,000 -

Other Revenue Sources

369.800 Fines 2,440 1,000 1,000
Total 369 2,440 1,000 1,000

Total Revenues $1,662,138 $1,474,000

Expenditure Detail

2021-2022 2022-2023 2023-2024

Division Division Name Actual Amended Approved
000 Non-Departmental $253,500 $541,120 $458,780

141 Land Management 760,757 962,564 947,514

145 Community Develop-Admin 211,235 228,897 282,038

Total Expenditures $1,225,492 $1,732,581 $1,688,332
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Fund 204 - Education Operating
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 324,851,080 258,548,743 266,210,626
Total Expenditures 297,194,247 258,548,743 266,210,626
Audit balance as of 6/30/2022 S$-
Estimated revenues 2022-2023 fiscal year $258,548,743
Estimated expenditures 2022-2023 fiscal year (258,548,743)
Estimated FY2023 adjustment to fund balance -
Estimated fund balance at 6/30/2023 -
Estimated revenues 2023-2024 fiscal year 266,210,626
Estimated expenditures 2023-2024 fiscal year (266,210,626)
Estimated FY2024 adjustment to fund balance -
Estimated fund balance 6/30/2024 $
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Fire Service Areas
Revenue and Expenditure Summary

Revenue Summary
2021-2022 2022-2023 2023-2024

Fund Service Area Actual Amended Approved
248 CASWELL FSA #135 $352,124 $377,700 $403,400
249 WEST LAKES FSA #136 4,383,710 3,878,850 4,130,482
250 CENTRAL MAT-SU FSA #130 12,668,657 12,179,100 13,082,000
251 BUTTE FSA #2 1,104,736 1,165,900 1,300,900
253 SUTTON FSA #4 242,064 257,800 277,600
254 TALKEETNA FSA #24 591,940 628,900 705,100
258 WILLOW FSA #35 962,272 1,045,100 1,116,200
259 GR PALMER CONS. FSA #132 1,864,323 1,705,300 1,857,900

Total Fire Service Area Revenues $22,169,825 $21,238,650 $22,873,582

Expenditure Summary

2021-2022 2022-2023 2023-2024
Fund Service Area Actual Amended Approved
248 CASWELL FSA #135 $478,157 $525,320 $496,144
249 WEST LAKES FSA #136 3,040,430 5,308,896 3,687,672
250 CENTRAL MAT-SU FSA #130 10,667,601 15,332,384 11,878,615
251 BUTTE FSA #2 702,556 946,674 927,421
253 SUTTON FSA #4 252,720 436,451 345,422
254 TALKEETNA FSA #24 818,144 756,827 650,006
258 WILLOW FSA #35 1,039,895 928,796 970,420
259 GR PALMER CONS. FSA #132 4,106,626 2,657,894 1,152,152

Total Fire Service Area Expenditures $21,106,129 $26,893,242 $20,107,852

Note: The expenditures referenced above include the allocation of Fire Fleet Maintenance. Total Fire Fleet Maintenance expenditures are as follows.

2021-2022 2022-2023 2023-2024
Fund Fund Name Actual Amended Approved
245 FIRE FLEET MAINTENANCE $§785,541 $1,122,589 $1,095,367
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Fire Service Areas
Revenue and Expenditure Detail

Revenue Detail

Property Transfer from Other Total

Fund Fund Title Taxes Other Funds Revenue Revenues
248 CASWELL FSA #135 $403,300 $- $100 $403,400
249 WEST LAKES FSA #136 3,788,000 341,482 1,000 4,130,482
250 CENTRAL MAT-SU FSA #130 12,974,000 106,000 2,000 13,082,000
251 BUTTE FSA #2 1,287,800 13,000 100 1,300,900
253 SUTTON FSA #4 277,500 - 100 277,600
254 TALKEETNA FSA #24 692,000 13,000 100 705,100
258 WILLOW FSA #35 1,116,100 - 100 1,116,200
259 GR PALMER CONS. FSA #132 1,856,400 - 1,500 1,857,900
Totals $22,395,100 $473,482 $5,000 $22,873,582

Expenditure Detail

Administrative/ Total

Other Maintenance Capital Expenditure

Fund Title Expenditures Allocation Projects Budget

248 CASWELL FSA #135 $414,822 $81,322 $ $496,144
249 WEST LAKES FSA #136 3,174,069 193,603 320,000 3,687,672
250 CENTRAL MAT-SU FSA #130 9,953,524 600,091 1,325,000 11,878,615
251 BUTTE FSA #2 758,521 118,900 50,000 927,421
253 SUTTON FSA #4 238,480 66,942 40,000 345,422
254 TALKEETNA FSA #24 538,210 81,796 30,000 650,006
258 WILLOW FSA #35 673,664 106,756 190,000 970,420
259 GR PALMER CONS. FSA #132 860,589 116,563 175,000 1,152,152

$16,611,879 $1,365,973 $2,130,000  $20,107,852
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Fund 245 - Fire Fleet Maintenance
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 785,541 1,122,589 1,095,367
Total Expenditures 785,541 1,122,589 1,095,367
Audit balance as of 6/30/2022 $-
Estimated revenues 2022-2023 fiscal year $1,122,589
Estimated expenditures 2022-2023 fiscal year (1,122,589)
Estimated adjustment to fund balance -
Estimated fund balance 6/30/2023 -
Estimated revenues 2023-2024 fiscal year 1,095,367
Estimated expenditures 2023-2024 fiscal year (1,095,367)
Capital Projects -
Estimated FY2024 adjustment to fund balance -
Estimated fund balance 6/30/2024 $-
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Fund 248 - Caswell Fire Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 352,124 377,700 403,400
Total Expenditures 478,157 525,320 496,144
Audit balance as of 6/30/2022 $409,884
Estimated revenues 2022-2023 fiscal year $377,700
Estimated expenditures 2022-2023 fiscal year (525,320)
Estimated adjustment to fund balance (147,620)
Estimated fund balance 6/30/2023 262,264
Estimated revenues 2023-2024 fiscal year 403,400
Estimated expenditures 2023-2024 fiscal year (496,144)
Capital Projects -
Estimated FY2024 adjustment to fund balance (92,744)
Estimated fund balance 6/30/2024 $169,520

164 I Approved Annual Budget | For Fiscal Year Ending June 30, 2024



D > Fire service reas € (N

Fund 248 - Caswell Fire Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $132,882,090. A mill rate of 3.196
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $119,678,310 $382,400 $- $6,100 $376,300
Sr Cit/Vet 13,203,780 42,100 42,100 - -
Farm - - - - -
Personal - - - - -
Total $132,882,090 $424,500 $42,100 $6,100 $376,300
311.000 General Property Taxes
311.100 Real Property $376,300
311.102 Real Property-Delinquent 22,000
311.400 Penalty & Interest 5,000
361.000 Interest Earnings -
361.100 Interest On Investments 100
Total Estimated Revenues $403,400
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Reconciliation of Fund Balance
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2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 4,383,710 3,878,850 4,130,482
Total Expenditures 3,040,430 5,308,896 3,687,672
Audit balance as of 6/30/2022 $3,180,798
Estimated revenues 2022-2023 fiscal year $3,878,850
Estimated expenditures 2022-2023 fiscal year (2,768,396)
Capital Projects (1,975,000)
Debt Service (565,500)
Estimated adjustment to fund balance (1,430,046)
Estimated fund balance 6/30/2023 1,750,752
Estimated revenues 2023-2024 fiscal year 4,130,482
Estimated expenditures 2023-2024 fiscal year (2,805,422)
Capital Projects (320,000)
Debt Service (562,250)
Estimated FY2024 adjustment to fund balance 442,810
Estimated fund balance 6/30/2024 $2,193,562
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Fund 249 - West Lakes Fire Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $2,078,546,910. A mill rate of
2.000 has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Exemptions Taxes Net Tax
Real $1,861,421,350 $3,722,800 $- $59,500 $3,663,300
Sr Cit/Vet 210,465,560 420,900 420,900 - -
Farm 3,471,640 - - - -
Personal 3,188,360 6,300 - 100 6,200
Total $2,078,546,910 $4,150,000 $420,900 $59,600 $3,669,500
311.000 General Property Taxes
311.100 Real Property $3,663,300
311.102 Real Property-Delinquent 85,000
311.200 Personal Property 6,200
311.400 Penalty & Interest 30,000
342.000 Rental Income
342.400 Building Rental 341,482
361.000 Interest
361.100 Interest On Investments 1,000
Total Estimated Revenues $4,126,982

Schedule of Long Term Debt

Fund 319 — Station 7-3 Certificates of Participation

Amount Balance at Principal Interest Total Balance at
Certificates of Participation Issued 7/1/2023 Payment Payment Payment 6/30/2024
COP's - 2016A 5,700,000 3,645,000 380,000 182,250 562,250 3,265,000
Total Debt Service Requirements 3,645,000 380,000 182,250 562,250 3,265,000
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Fund 250 - Central Mat-Su Fire Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 12,668,657 12,179,100 13,082,000
Total Expenditures 10,667,601 15,332,384 11,878,615
Audit balance as of 6/30/2022 $9,928,318
Estimated revenues 2022-2023 fiscal year $12,179,100
Estimated expenditures 2022-2023 fiscal year (9,347,669)
Capital Projects (5,635,000)
Debt Service (349,715)
Estimated adjustment to fund balance (3,153,284)
Estimated fund balance 6/30/2023 6,775,034
Estimated revenues 2023-2024 fiscal year 13,082,000
Estimated expenditures 2023-2024 fiscal year (10,201,968)
Capital Projects (1,325,000)
Debt Service (351,647)
Estimated FY2024 adjustment to fund balance 1,203,385
Estimated fund balance 6/30/2024 §7,978,419
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Fund 250 - Central Mat-Su Fire Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $7,333,491,280. A mill rate of
1.900 has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $6,638,480,780 $12,613,100 $ $201,800 $12,411,300
Sr Cit/Vet 626,933,770 1,191,100 1,191,100 - -
Farm 21,167,570 - - - -
Personal 46,909,160 89,100 - 1,400 87,700
Total $7,333,491,280 $13,893,300 $1,191,100 $203,200 $12,499,000
311.000 General Property Taxes
311.100 Real Property $12,411,300
311.102 Real Property-Delinquent 160,000
311.200 Personal Property 87,700
311.400 Penalty & Interest 60,000
341.000 Fees
341.971 Fire Plan Review Fees 250,000
342.000 Building Rental-Fire Fees
342.400 Building Rental 106,000
361.000 Interest
361.100 Interest On Investments 2,000
369.000 Other
369.100 Miscellaneous -
391.000 Proceeds of GFS Disposal
391.100 Sale Of Gfa 5,000
Total Estimated Revenues $13,082,000

Schedule of Long Term Debt: Fund 316

Amount Balance at Principal Interest Total Balance at
Certificates of Participation Issued 7/1/2023 Payment Payment Payment 6/30/2024
COP’s - 2013 8,585,000 4,040,000 605,000 159,450 764,450 3,435,000
Total Debt Service Requirements 4,040,000 605,000 159,450 764,450 3,435,000

Schedule of Long Term Debt: Fund 318

Amount Balance at Principal Interest Total Balance at
Certificates of Participation Issued 7/1/2023 Payment EV N Payment 6/30/2024
COP’s - 2016B 5,000,000 3,220,000 340,000 161,000 501,000 2,880,000
Total Debt Service Requirements 3,220,000 340,000 161,000 501,000 2,880,000
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Fund 251 - Butte Fire Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 1,104,736 1,165,900 1,300,900
Total Expenditures 702,556 946,674 927,421
Audit balance as of 6/30/2022 $2,142,746
Estimated revenues 2022-2023 fiscal year $1,165,900
Estimated expenditures 2022-2023 fiscal year (846,674)
Capital Projects (100,000)
Estimated adjustment to fund balance 219,226
Estimated fund balance 6/30/2023 2,361,972
Estimated revenues 2023-2024 fiscal year 1,300,900
Estimated expenditures 2023-2024 fiscal year (877,421)
Capital Projects (50,000)
Estimated FY2024 adjustment to fund balance 373,479
Estimated fund balance 6/30/2024 $2,735,451
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Fund 251 - Butte Fire Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $493,078,130. A mill rate of 3.000
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $421,021,390 $1,263,000 $ $20,200 $1,242,800
Sr Cit/Vet 70,207,020 210,600 210,600 - -
Farm 1,849,720 - - - -
Personal - - - - -
Total $493,078,130 $1,473,600 $210,600 $20,200 $1,242,800
311.000 General Property Taxes
311.100 Real Property $1,242,800
311.102 Real Property-Delinquent 35,000
311.400 Penalty & Interest 9,000
342.000 Rental Income
342.400 Building Rental 13,000
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $1,299,900
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Fund 253 - Sutton Fire Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 242,064 257,800 277,600
Total Expenditures 252,720 436,451 345,422
Audit balance as of 6/30/2022 $453,289
Estimated revenues 2022-2023 fiscal year $257,800
Estimated expenditures 2022-2023 fiscal year (306,451)
Capital Projects (130,000)
Estimated adjustment to fund balance (178,651)
Estimated fund balance 6/30/2023 274,638
Estimated revenues 2023-2024 fiscal year 277,600
Estimated expenditures 2023-2024 fiscal year (305,422)
Capital Projects (40,000)
Estimated FY2024 adjustment to fund balance (67,822)
Estimated fund balance 6/30/2024 $206,816
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Fund 253 - Sutton Fire Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $80,011,290. A mill rate of 4.113
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $65,092,910 $267,700 $- $4,200 $263,500
Sr Cit/Vet 14,689,360 60,400 60,400 - -
Farm 229,020 - - - -
Personal - - - - -
Total $80,011,290 $328,100 $60,400 $4,200 $263,500
311.000 General Property Taxes
311.100 Real Property $263,500
311.102 Real Property-Delinquent 10,000
311.400 Penalty & Interest 4,000
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $277,600
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Fund 254 - Talkeetna Fire Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 591,940 628,900 705,100
Total Expenditures 818,144 756,827 650,006
Audit balance as of 6/30/2022 $478,062
Estimated revenues 2022-2023 fiscal year $628,900
Estimated expenditures 2022-2023 fiscal year (541,827)
Debt Service (32,600)
Capital Projects (215,000)
Estimated adjustment to fund balance (160,527)
Estimated fund balance 6/30/2023 317,535
Estimated revenues 2023-2024 fiscal year 705,100
Estimated expenditures 2023-2024 fiscal year (620,006)
Capital Projects (30,000)
Debt Service (32,600)
Estimated FY2024 adjustment to fund balance 22,494
Estimated fund balance 6/30/2024 $340,029
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Fund 254 - Talkeetna Fire Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $263,827,130. A mill rate of 2.914
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $235,345,160 $685,700 $ $10,900 $674,800
Sr Cit/Vet 28,384,660 82,700 82,700 - -
Farm - - - - -
Personal 97,310 200 - - 200
Total $263,827,130 $768,600 $82,700 $10,900 $675,000
311.000 General Property Taxes
311.100 Real Property $674,800
311.102 Real Property-Delinquent 12,000
311.200 Personal Property 200
311.400 Penalty & Interest 5,000
342.000 Public safety
342.400 Building Rental 13,000
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $705,100

Schedule of Long Term Debt

Amount Balance at Principal Interest Total Balance at
Talkeetna Fire Service Area Issued 7/1/2023 Payment Payment Payment 6/30/2024
Apparatus Purchase $489,000 $456,400 $32,600 $1,141 $33,741 $423,800
Total Debt Service Requirements $456,400 $32,600 $1,141 $33,741 $423,800
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Fund 258 - Willow Fire Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 962,272 1,045,100 1,116,200
Total Expenditures 1,039,895 928,796 970,420
Audit balance as of 6/30/2022 $720,710
Estimated revenues 2022-2023 fiscal year $1,045,100
Estimated expenditures 2022-2023 fiscal year (738,796)
Capital Projects (190,000)
Estimated adjustment to fund balance 116,304
Estimated fund balance 6/30/2023 837,014
Estimated revenues 2023-2024 fiscal year 1,116,200
Estimated expenditures 2023-2024 fiscal year (780,420)
Capital Projects (190,000)
Estimated FY2024 adjustment to fund balance 145,780
Estimated fund balance 6/30/2024 $982,794
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Fund 258 - Willow Fire Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $458,881,320. A mill rate of 2.637
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $411,232,660 $1,084,400 $- $17,300 $1,067,100
Sr Cit/Vet 47,648,660 125,600 125,600 - -
Farm - - - - -
Personal - - - - -
Total $458,881,320 $1,210,000 $125,600 $17,300 $1,067,100
311.000 General Property Taxes
311.100 Real Property $1,067,100
311.102 Real Property-Delinquent 35,000
311.400 Penalty & Interest 14,000
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $1,116,200
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Fund 259 - Gr. Palmer Concolidated Fire Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved

Total Revenues 1,864,323 1,705,300 1,857,900
Total Expenditures 4,106,626 2,657,894 1,152,152
Audit balance as of 6/30/2022 $4,378,788

Estimated revenues 2022-2023 fiscal year $1,705,300

Estimated expenditures 2022-2023 fiscal year (837,894)

Capital Projects (1,820,000)

Estimated adjustment to fund balance (952,594)
Estimated fund balance 6/30/2023 3,426,194

Estimated revenues 2023-2024 fiscal year 1,857,900

Estimated expenditures 2023-2024 fiscal year (977,152)

Capital Projects (175,000)

Estimated FY2024 adjustment to fund balance 705,748
Estimated fund balance 6/30/2024 $4,131,942
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Fund 259 - Gr. Palmer Concolidated Fire Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $2,376,892,880. A mill rate of
0.881 has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $2,105,435,140 $1,854,800 $ $29,600 $1,825,200
Sr Cit/Vet 240,779,570 212,100 212,100 - -
Farm 26,937,430 - - - -
Personal 3,740,740 3,200 - - 3,200
Total $2,376,892,880 $2,070,100 $212,100 $29,600 $1,828,400
311.000 General Property Taxes
311.100 Real Property $1,825,200
311.102 Real Property-Delinquent 20,000
311.200 Personal Property 3,200
311.400 Penalty & Interest 8,000
361.000 Interest
361.100 Interest On Investments 1,500
Total Estimated Revenues $1,857,900
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Road Service Areas
Revenue Summary

Revenue Detail

2021-2022 2022-2023 2023-2024

Fund Service Area Actual Amended Approved
270 MIDWAY RSA #9 $2,082,977 $2,182,550 $1,774,920
271 FAIRVIEW RSA #14 1,594,249 1,672,820 1,566,210
272 CASWELL LAKE RSA #15 746,510 882,548 854,390
273 SOUTH COLONY RSA #16 2,132,664 2,212,420 2,336,520
274 KNIK RSA #17 3,562,731 3,813,480 3,460,250
275 LAZY MOUNTAIN RSA #19 324,743 328,560 352,600
276 GREATER WILLOW RSA #20 1,144,913 1,217,460 1,306,880
277 BIG LAKE RSA #21 1,682,805 1,658,210 1,787,140
278 NORTH COLONY RSA #23 254,446 271,760 291,960
279 BOGARD RSA #25 2,331,140 2,425,970 2,247,350
280 GREATER BUTTE RSA #26 1,222,370 1,307,570 1,366,180
281 MEADOW LAKES RSA #27 2,515,977 2,681,130 2,618,030
282 GOLD TRAIL RSA #28 2,360,735 2,478,660 2,337,000
283 GREATER TALKEETNA RSA #29 742,830 788,590 883,700
284 TRAPPER CREEK RSA #30 283,438 292,200 326,290
285 ALPINE RSA #31 302,017 310,880 332,080
286 JIMMY'S DRIVE SERVICE AREA 15,959 15,900 15,800
Total Road Service Areas $23,300,505 $24,540,708 $23,857,300
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Road Service Areas
Revenue and Expenditure Detail

Revenue Summary

Property Other Total

Fund Fund Title Mileage Taxes Revenue Revenues
270 MIDWAY RSA #9 46.67 $1,774,820 $100 $1,774,920
271 FAIRVIEW RSA #14 58.79 1,566,110 100 1,566,210
272 CASWELL LAKE RSA #15 76.46 854,290 100 854,390
273 SOUTH COLONY RSA #16 109.34 2,336,420 100 2,336,520
274 KNIK RSA #17 171.52 3,460,150 100 3,460,250
275 LAZY MOUNTAIN RSA #19 13.99 352,500 100 352,600
276 GREATER WILLOW RSA #20 65.85 1,306,780 100 1,306,880
277 BIG LAKE RSA #21 104.81 1,787,040 100 1,787,140
278 NORTH COLONY RSA #23 14.36 291,860 100 291,960
279 BOGARD RSA #25 90.82 2,247,250 100 2,247,350
280 GREATER BUTTE RSA #26 48.06 1,366,080 100 1,366,180
281 MEADOW LAKES RSA #27 100.38 2,617,930 100 2,618,030
282 GOLD TRAIL RSA #28 110.12 2,336,900 100 2,337,000
283 GREATER TALKEETNA RSA #29 66.16 883,600 100 883,700
284 TRAPPER CREEK RSA #30 21.19 326,190 100 326,290
285 ALPINE RSA #31 19.45 331,980 100 332,080
286 JIMMY'’S DRIVE SERVICE AREA - 15,800 15,800
Totals 1,118 $23,839,900 $17,400 $23,857,300

Expenditure Summary

Contractual Transfer 265 Total

& Other For Capital Admin Expenditure

Fund Title Expenditures Projects Allocation Budget

270 MIDWAY RSA #9 $524,191 $1,244,205 $222,180 $1,990,576
271 FAIRVIEW RSA #14 659,225 764,310 198,118 1,621,653
272 CASWELL LAKE RSA #15 660,309 60,100 160,181 880,590
273 SOUTH COLONY RSA #16 1,069,804 1,441,920 381,028 2,892,752
274 KNIK RSA #17 1,691,098 1,380,125 482,618 3,553,841
275 LAZY MOUNTAIN RSA #19 225,221 148,150 43,071 416,442
276 GREATER WILLOW RSA #20 562,080 613,150 194,525 1,369,755
277 BIG LAKE RSA #21 984,165 782,150 280,834 2,047,149
278 NORTH COLONY RSA #23 210,992 90,500 37,377 338,869
279 BOGARD RSA #25 903,748 1,201,170 309,217 2,414,135
280 GREATER BUTTE RSA #26 545,669 799,150 180,734 1,525,553
281 MEADOW LAKES RSA #27 1,026,520 1,315,160 339,171 2,680,851
282 GOLD TRAIL RSA #28 1,070,255 1,061,360 332,320 2,463,935
283 GREATER TALKEETNA RSA #29 577,457 253,285 157,497 988,239
284 TRAPPER CREEK RSA #30 258,780 51,300 47,183 357,263
285 ALPINE RSA #31 379,073 36,000 41,722 456,795
Totals $11,348,587 $11,242,035 $3,407,776 $25,998,398
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Road Service Areas
Expenditure Summary and Schedule of Long Term Debt

Expenditure Detail

2021-2022 2022-2023 2023-2024

Service Area Actual Amended Approved

270 MIDWAY RSA #9 $2,054,244 $2,510,146 $1,990,576
271 FAIRVIEW RSA #14 1,690,940 1,851,053 1,621,653
272 CASWELL LAKE RSA #15 888,674 1,038,596 880,590
273 SOUTH COLONY RSA #16 1,837,305 2,882,482 2,892,752
274 KNIK RSA #17 3,750,001 4,086,640 3,553,841
275 LAZY MOUNTAIN RSA #19 370,750 487,398 416,442
276 GREATER WILLOW RSA #20 1,327,056 1,380,141 1,369,755
277 BIG LAKE RSA #21 1,852,795 2,042,538 2,047,149
278 NORTH COLONY RSA #23 259,737 337,999 338,869
279 BOGARD RSA #25 2,563,477 2,912,795 2,414,135
280 GREATER BUTTE RSA #26 1,241,165 1,593,791 1,525,553
281 MEADOW LAKES RSA #27 2,735,733 2,826,385 2,680,851
282 GOLD TRAIL RSA #28 2,483,064 2,597,806 2,463,935
283 GREATER TALKEETNA RSA #29 844,714 900,234 988,239
284 TRAPPER CREEK RSA #30 383,488 292,497 357,263
285 ALPINE RSA #31 353,707 408,637 456,795
Total Road Service Areas $24,636,849 $28,149,138 $25,998,398

Note: The expenditures referenced above include the allocation of Road Service Area Administration. Total Administration expenditures are as follows.

1-2022 2022-2023 2023-2024

2
Fund Fund Name Actual Amended Approved
265 ADM-ROAD SERVICE AREAS $3,204,590 $3,530,328 $3,407,776

Schedule of Long Term Debt
Road Service Area Debt Service

Share of Balance at Principal Interest Total Balance at

Salted Sand Storage Building DEC Loan 7/1/2023 Payment Payment Payment 6/30/2024

270 Midway 39,908 11,118 2,158 167 2,324 8,960
271 Fairview 23,449 6,532 1,268 98 1,366 5264
273 South Colony 86,039 23,976 4,652 359 5011 19,324
275 Lazy Mountain 472 131 26 2 28 105
278 North Colony 10,619 2,956 574 44 619 2,382
279 Bogard Road 79,757 22,216 4,312 333 4,645 17,904
280 Greater Butte 4,483 1,248 242 19 261 1,006
282 Gold Trails 48,079 13,392 2,600 201 2,800 10,792
285 Alpine 2,152 598 116 9 125 482
Total Debt Service Requirements 294,958 82,168 15,948 1,232 17,180 66,220
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Fund 265 - Road Service Area Administration
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 3,204,590 3,530,328 3,407,776
Total Expenditures 3,204,590 3,530,328 3,407,776
Audit balance as of 6/30/2022 $-
Estimated revenues 2022-2023 fiscal year $3,530,328
Estimated expenditures 2022-2023 fiscal year (3,138,328)
Capital Projects (392,000)
Estimated adjustment to fund balance -
Estimated fund balance 6/30/2023 -
Estimated revenues 2023-2024 fiscal year 3,407,776
Estimated expenditures 2023-2024 fiscal year (2,952,776)
Capital Projects (455,000)
Estimated FY2024 adjustment to fund balance -
Estimated fund balance 6/30/2024 $-
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Fund 270 - Midway Road Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 2,082,977 2,182,550 1,774,920
Total Expenditures 2,054,244 2,510,146 1,990,576
Audit balance as of 6/30/2022 $597,965
Estimated revenues 2022-2023 fiscal year $2,182,550
Estimated expenditures 2022-2023 fiscal year (1,074,196)
Capital Projects (1,435,950)
Loan-Principal payment (2126)
Estimated adjustment to fund balance (329,722)
Estimated fund balance 6/30/2023 268,243
Estimated revenues 2023-2024 fiscal year 1,774,920
Estimated expenditures 2023-2024 fiscal year (746,371)
Capital Projects (1,244,205)
Loan-Principal payment (2,158)
Estimated FY2024 adjustment to fund balance (217,814)
Estimated fund balance 6/30/2024 $50,429
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Fund 270 - Midway Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $933,342,220. A mill rate of 1.900
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $858,514,780 $1,631,100 $ $26,000 $1,605,100
Sr Cit/Vet 70,396,050 133,700 133,700 - -
Farm 3,248,730 - - - -
Personal 1,182,660 2,200 - - 2,200
Total $933,342,220 $1,767,000 $133,700 $26,000 $1,607,300
311.000 General Property Taxes
311.100 Real Property $1,605,100
311.102 Real Property-Delinquent 52,000
311.200 Personal Property 2,200
311.400 Penalty & Interest 18,000
311.500 Vehicle Tax State Collec 97,520
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $1,774,920
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Fund 271 - Fairview Road Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved

Total Revenues 1,594,249 1,672,820 1,566,210
Total Expenditures 1,690,940 1,851,053 1,621,653
Audit balance as of 6/30/2022 $287,963

Estimated revenues 2022-2023 fiscal year $1,672,820

Estimated expenditures 2022-2023 fiscal year (1,098,953)

Capital Projects (752,100)

Loan-Principal payment (1,249)

Estimated adjustment to fund balance (179,482)
Estimated fund balance 6/30/2023 108,481

Estimated revenues 2023-2024 fiscal year 1,566,210

Estimated expenditures 2023-2024 fiscal year (857,343)

Capital Projects (764,310)

Loan-Principal payment (1,268)

Estimated FY2024 adjustment to fund balance (56,711)
Estimated fund balance 6/30/2024 $51,770

Approved Annual Budget | For Fiscal Year Ending June 30, 2024 IS 189



D ) roso service areas €

Fund 271 - Fairview Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $1,052,965,940. A mill rate of
1.500 has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $952,553,160 $1,428,800 $ $22,800 $1,406,000
Sr Cit/Vet 98,920,240 148,300 148,300 - -
Farm 1,492,540 - - - -
Personal - - - - -
Total $1,052,965,940 $1,577,100 $148,300 $22,800 $1,406,000
311.000 General Property Taxes
311.100 Real Property $1,406,000
311.102 Real Property-Delinquent 10,000
311.400 Penalty & Interest 6,000
311.500 Vehicle Tax State Collec 144,110
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $1,566,210
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Fund 272 - Caswell Lakes Road Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 746,510 882,548 854,390
Total Expenditures 888,674 1,038,596 880,590
Audit balance as of 6/30/2022 $233,732
Estimated revenues 2022-2023 fiscal year $882,548
Estimated expenditures 2022-2023 fiscal year (855,646)
Capital Projects (182,950)
Estimated adjustment to fund balance (156,048)
Estimated fund balance 6/30/2023 77,684
Estimated revenues 2023-2024 fiscal year 854,390
Estimated expenditures 2023-2024 fiscal year (820,490)
Capital Projects (60,100)
Estimated FY2024 adjustment to fund balance (26,200)
Estimated fund balance 6/30/2024 $51,484
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Fund 272 - Caswell Lakes Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $208,864,140. A mill rate of 4.077
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $187,825,510 $765,700 $- $12,200 $753,500
Sr Cit/Vet 21,038,630 85,700 85,700 - -
Farm - - - - -
Personal - - - - -
Total $208,864,140 $851,400 $85,700 $12,200 $753,500
311.000 General Property Taxes
311.100 Real Property $753,500
311.102 Real Property-Delinquent 35,000
311.400 Penalty & Interest 13,000
311.500 Vehicle Tax State Collec 52,790
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $854,390
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Fund 273 - South Colony Road Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 2,132,664 2,212,420 2,336,520
Total Expenditures 1,837,305 2,882,482 2,892,752
Audit balance as of 6/30/2022 $1,286,431
Estimated revenues 2022-2023 fiscal year $2,212,420
Estimated expenditures 2022-2023 fiscal year (1,973,082)
Capital Projects (909,400)
Loan-Principal payment (4,583)
Estimated adjustment to fund balance (674,645)
Estimated fund balance 6/30/2023 611,786
Estimated revenues 2023-2024 fiscal year 2,336,520
Estimated expenditures 2023-2024 fiscal year (1,450,832)
Capital Projects (1,441,920)
Loan-Principal payment (4,652)
Estimated FY2024 adjustment to fund balance (560,884)
Estimated fund balance 6/30/2024 $50,902
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Fund 273 - South Colony Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $1,791,400,460. A mill rate of
1.342 has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $1,572,626,470 $2,110,400 $ $33,700 $2,076,700
Sr Cit/Vet 184,107,640 247,000 247,000 - -
Farm 34,055,910 - - - -
Personal 610,440 800 - - 800
Total $1,791,400,460 $2,358,200 $247,000 $33,700 $2,077,500
311.000 General Property Taxes
311.100 Real Property $2,076,700
311.102 Real Property-Delinquent 16,000
311.200 Personal Property 800
311.400 Penalty & Interest 6,000
311.500 Vehicle Tax State Collec 236,920
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $2,336,520
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Reconciliation of Fund Balance
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2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 3,562,731 3,813,480 3,460,250
Total Expenditures 3,750,001 4,086,640 3,553,841
Audit balance as of 6/30/2022 $418,802
Estimated revenues 2022-2023 fiscal year $3,813,480
Estimated expenditures 2022-2023 fiscal year (2,725,640)
Capital Projects (1,361,000)
Estimated adjustment to fund balance (273,160)
Estimated fund balance 6/30/2023 145,642
Estimated revenues 2023-2024 fiscal year 3,460,250
Estimated expenditures 2023-2024 fiscal year (2173,716)
Capital Projects (1,380,125)
Estimated FY2024 adjustment to fund balance (93,591)
Estimated fund balance 6/30/2024 $52,051
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Fund 274 - Knik Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $1,583,852,440. A mill rate of
2.200 has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $1,434,958,530 $3,156,900 $ $50,500 $3,106,400
Sr Cit/Vet 145,792,530 320,700 320,700 - -
Farm - - - - -
Personal 3,101,380 6,800 - 100 6,700
Total $1,583,852,440 $3,484,400 $320,700 $50,600 $3,113,100
311.000 General Property Taxes
311.100 Real Property $3,106,400
311.102 Real Property-Delinquent 55,000
311.200 Personal Property 6,700
311.400 Penalty & Interest 25,000
311.500 Vehicle Tax State Collec 267,050
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $3,460,250
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Fund 275 - Lazy Mountain Road Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 324,743 328,560 352,600
Total Expenditures 370,750 487,398 416,442
Audit balance as of 6/30/2022 $274,418
Estimated revenues 2022-2023 fiscal year $328,560
Estimated expenditures 2022-2023 fiscal year (338,399)
Capital Projects (148,999)
Loan-Principal payment (25)
Estimated adjustment to fund balance (158,863)
Estimated fund balance 6/30/2023 115,555
Estimated revenues 2023-2024 fiscal year 352,600
Estimated expenditures 2023-2024 fiscal year (268,292)
Capital Projects (148,150)
Loan-Principal payment (26)
Estimated FY2024 adjustment to fund balance (63,868)
Estimated fund balance 6/30/2024 $51,687
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Fund 275 - Lazy Mountain Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $159,294,720. A mill rate of 2.368
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $135,059,360 $319,800 $ $5,100 $314,700
Sr Cit/Vet 22,010,750 52,100 52,100 - -
Farm 2,224,610 - - - -
Personal - - - - -
Total $159,294,720 $371,900 $52,100 $5,100 $314,700
311.000 General Property Taxes
311.100 Real Property $314,700
311.102 Real Property-Delinquent 7,000
311.400 Penalty & Interest 4,000
311.500 Vehicle Tax State Collec 26,800
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $352,600

198 I Approved Annual Budget | For Fiscal Year Ending June 30, 2024



D > roao service AreAs € (I

Fund 276 - Gr. Willow Road Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 1,144,913 1,217,460 1,306,880
Total Expenditures 1,327,056 1,380,141 1,369,755
Audit balance as of 6/30/2022 $277,745
Estimated revenues 2022-2023 fiscal year $1,217,460
Estimated expenditures 2022-2023 fiscal year (981,641)
Capital Projects (398,500)
Estimated adjustment to fund balance (162,681)
Estimated fund balance 6/30/2023 115,064
Estimated revenues 2023-2024 fiscal year 1,306,880
Estimated expenditures 2023-2024 fiscal year (756,605)
Capital Projects (613,150)
Estimated FY2024 adjustment to fund balance (62,875)
Estimated fund balance 6/30/2024 $52,189
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Fund 276 - Gr. Willow Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $396,058,120. A mill rate of 3.370
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $356,930,280 $1,202,800 $ $19,200 $1,183,600
Sr Cit/Vet 39,127,840 131,800 131,800 - -
Farm - - - - -
Personal - - - - -
Total $396,058,120 $1,334,600 $131,800 $19,200 $1,183,600
311.000 General Property Taxes
311.100 Real Property $1,183,600
311.102 Real Property-Delinquent 35,000
311.400 Penalty & Interest 15,000
311.500 Vehicle Tax State Collec 73,180
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $1,306,880
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Fund 277 - Big Lake Road Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 1,682,805 1,658,210 1,787,140
Total Expenditures 1,852,795 2,042,538 2,047,149
Audit balance as of 6/30/2022 $695,334
Estimated revenues 2022-2023 fiscal year $1,658,210
Estimated expenditures 2022-2023 fiscal year (1,652,338)
Capital Projects (390,200)
Estimated adjustment to fund balance (384,328)
Estimated fund balance 6/30/2023 311,006
Estimated revenues 2023-2024 fiscal year 1,787,140
Estimated expenditures 2023-2024 fiscal year (1,264,999)
Capital Projects (782,150)
Estimated FY2024 adjustment to fund balance (260,009)
Estimated fund balance 6/30/2024 $50,997
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Fund 277 - Big Lake Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $723,368,590. A mill rate of 2.466
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $657,874,020 $1,622,300 $ $25,900 $1,596,400
Sr Cit/Vet 63,961,350 157,700 157,700 - -
Farm - - - - -
Personal 1,533,220 3,700 - - 3,700
Total $723,368,590 $1,783,700 $157,700 $25,900 $1,600,100
311.000 General Property Taxes
311.100 Real Property $1,596,400
311.102 Real Property-Delinquent 40,000
311.200 Personal Property 3,700
311.400 Penalty & Interest 16,000
311.500 Vehicle Tax State Collec 130,940
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $1,787,140
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Fund 278 - North Colony Road Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved

Total Revenues 254,446 271,760 291,960
Total Expenditures 259,737 337,999 338,869
Audit balance as of 6/30/2022 $165,839

Estimated revenues 2022-2023 fiscal year $271,760

Estimated expenditures 2022-2023 fiscal year (261,499)

Capital Projects (76,500)

Loan-Principal payment (566)

Estimated adjustment to fund balance (66,805)
Estimated fund balance 6/30/2023 99,034

Estimated revenues 2023-2024 fiscal year 291,960

Estimated expenditures 2023-2024 fiscal year (248,369)

Capital Projects (90,500)

Loan-Principal payment (574)

Estimated FY2024 adjustment to fund balance (47,483)
Estimated fund balance 6/30/2024 $51,551
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Fund 278 - North Colony Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $73,440,700. A mill rate of 4.202
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $64,533,280 $271,100 $ $4,300 $266,800
Sr Cit/Vet 8,502,700 35,700 35,700 - -
Farm 404,720 - - - -
Personal - - - - -
Total $73,440,700 $306,800 $35,700 $4,300 $266,800
311.000 General Property Taxes
311.100 Real Property $266,800
311.102 Real Property-Delinquent 8,000
311.400 Penalty & Interest 3,000
311.500 Vehicle Tax State Collec 14,060
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $291,960
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Fund 279 - Bogard Road Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 2,331,140 2,425,970 2,247,350
Total Expenditures 2,563,477 2,912,795 2,414,135
Audit balance as of 6/30/2022 $713,570
Estimated revenues 2022-2023 fiscal year $2,425,970
Estimated expenditures 2022-2023 fiscal year (1,656,600)
Capital Projects (1,256,195)
Loan-Principal payment (4,249)
Estimated adjustment to fund balance (491,074)
Estimated fund balance 6/30/2023 222,496
Estimated revenues 2023-2024 fiscal year 2,247,350
Estimated expenditures 2023-2024 fiscal year (1,212,965)
Capital Projects (1,201,170)
Loan-Principal payment (4,312)
Estimated FY2024 adjustment to fund balance (171,097)
Estimated fund balance 6/30/2024 $51,399
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Fund 279 - Bogard Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $1,611,017,060. A mill rate of
1.400 has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $1,453,026,590 $2,034,200 $ $32,500 $2,001,700
Sr Cit/Vet 150,094,740 210,100 210,100 - -
Farm 4,765,430 - - - -
Personal 3,130,300 4,300 - - 4,300
Total $1,611,017,060 $2,248,600 $210,100 $32,500 $2,006,000
311.000 General Property Taxes
311.100 Real Property $2,001,700
311.102 Real Property-Delinquent 20,000
311.200 Personal Property 4,300
311.400 Penalty & Interest 10,000
311.500 Vehicle Tax State Collec 211,250
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $2,247,350
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Fund 280 - Greater Butte Road Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 1,222,370 1,307,570 1,366,180
Total Expenditures 1,241,165 1,593,791 1,525,553
Audit balance as of 6/30/2022 $496,471
Estimated revenues 2022-2023 fiscal year $1,307,570
Estimated expenditures 2022-2023 fiscal year (892,291)
Capital Projects (701,500)
Loan-Principal payment (235)
Estimated adjustment to fund balance (286,456)
Estimated fund balance 6/30/2023 210,015
Estimated revenues 2023-2024 fiscal year 1,366,180
Estimated expenditures 2023-2024 fiscal year (726,403)
Capital Projects (799,150)
Loan-Principal payment (242)
Estimated FY2024 adjustment to fund balance (159,615)
Estimated fund balance 6/30/2024 $50,400
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Fund 280 - Greater Butte Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $510,781,830. A mill rate of 2.880
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $436,020,760 $1,255,700 $ $20,000 $1,235,700
Sr Cit/Vet 72,975,330 210,100 210,100 - -
Farm 1,785,740 - - - -
Personal - - - - -
Total $510,781,830 $1,465,800 $210,100 $20,000 $1,235,700
311 000 General Property Taxes
311.100 Real Property $1,235,700
311.102 Real Property-Delinquent 30,000
311.400 Penalty & Interest 11,000
311.500 Vehicle Tax State Collec 89,380
361 000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $1,366,180
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Reconciliation of Fund Balance
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2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 2,515,977 2,681,130 2,618,030
Total Expenditures 2,735,733 2,826,385 2,680,851
Audit balance as of 6/30/2022 $259,080
Estimated revenues 2022-2023 fiscal year $2,681,130
Estimated expenditures 2022-2023 fiscal year (1,635,185)
Capital Projects (1,191,200)
Estimated adjustment to fund balance (145,255)
Estimated fund balance 6/30/2023 113,825
Estimated revenues 2023-2024 fiscal year 2,618,030
Estimated expenditures 2023-2024 fiscal year (1,365,691)
Capital Projects (1,315,160)
Estimated FY2024 adjustment to fund balance (62,821)
Estimated fund balance 6/30/2024 $51,004
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Fund 281 - Meadow Lakes Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $924,980,560. A mill rate of 2.900
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $828,149,590 $2,401,600 $- $38,400 $2,363,200
Sr Cit/Vet 94,299,550 273,400 273,400 - -
Farm - - - - -
Personal 2,531,420 7,300 - 100 7,200
Total $924,980,560 $2,682,300 $273,400 $38,500 $2,370,400
311.000 General Property Taxes
311.100 Real Property $2,363,200
311.102 Real Property-Delinquent 60,000
311.200 Personal Property 7,200
311.400 Penalty & Interest 22,000
311.500 Vehicle Tax State Collec 165,530
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $2,618,030
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Fund 282 - Gold Trail Road Service Area

Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 2,360,735 2,478,660 2,337,000
Total Expenditures 2,483,064 2,597,806 2,463,935
Audit balance as of 6/30/2022 $301,184
Estimated revenues 2022-2023 fiscal year $2,478,660
Estimated expenditures 2022-2023 fiscal year (1,730,306)
Capital Projects (867,500)
Loan-Principal payment (2,561)
Estimated adjustment to fund balance (121,707)
Estimated fund balance 6/30/2023 179,477
Estimated revenues 2023-2024 fiscal year 2,337,000
Estimated expenditures 2023-2024 fiscal year (1,402,575)
Capital Projects (1,061,360)
Loan-Principal payment (2,600)
Estimated FY2024 adjustment to fund balance (129,535)
Estimated fund balance 6/30/2024 $49,942
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Fund 282 - Gold Trail Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $1,457,686,070. A mill rate of
1.600 has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $1,307,453,040 $2,091,900 $ $33,400 $2,058,500
Sr Cit/Vet 146,518,020 234,400 234,400 - -
Farm 3,715,010 - - - -
Personal - - - - -
Total $1,457,686,070 $2,326,300 $234,400 $33,400 $2,058,500
311.000 General Property Taxes
311.100 Real Property $2,058,500
311.102 Real Property-Delinquent 25,000
311.400 Penalty & Interest 13,000
311.500 Vehicle Tax State Collec 240,400
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $2,337,000
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Fund 283 - Greater Talkeetna Road Service Area

Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 742,830 788,590 883,700
Total Expenditures 844,714 900,234 988,239
Audit balance as of 6/30/2022 $311,889
Estimated revenues 2022-2023 fiscal year $788,590
Estimated expenditures 2022-2023 fiscal year (717,734)
Capital Projects (182,500)
Estimated adjustment to fund balance (111,644)
Estimated fund balance 6/30/2023 200,245
Estimated revenues 2023-2024 fiscal year 883,700
Estimated expenditures 2023-2024 fiscal year (734,954)
Capital Projects (253,285)
Estimated FY2024 adjustment to fund balance (104,539)
Estimated fund balance 6/30/2024 $95,706
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Fund 283 - Greater Talkeetna Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $294,674,180. A mill rate of 3.041
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $263,241,700 $800,500 $ $12,800 $787,700
Sr Cit/Vet 31,335,170 95,200 95,200 - -
Farm - - - - -
Personal 97,310 200 - - 200
Total $294,674,180 $895,900 $95,200 $12,800 $787,900
311.000 General Property Taxes
311.100 Real Property $787,700
311.102 Real Property-Delinquent 20,000
311.200 Personal Property 200
311.400 Penalty & Interest 10,000
311.500 Vehicle Tax State Collec 65,700
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $883,700
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Fund 284 - Trapper Creek Road Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 283,438 292,200 326,290
Total Expenditures 383,488 292,497 357,263
Audit balance as of 6/30/2022 $82,989
Estimated revenues 2022-2023 fiscal year $292,200
Estimated expenditures 2022-2023 fiscal year (265,647)
Capital Projects (26,850)
Estimated adjustment to fund balance (297)
Estimated fund balance 6/30/2023 82,692
Estimated revenues 2023-2024 fiscal year 326,290
Estimated expenditures 2023-2024 fiscal year (305,963)
Capital Projects (51,300)
Estimated FY2024 adjustment to fund balance (30,973)
Estimated fund balance 6/30/2024 $51,719
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Fund 284 - Trapper Creek Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $74,802,870. A mill rate of 4.301
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $67,031,060 $288,300 $- $4,600 $283,700
Sr Cit/Vet 7,719,950 33,200 33,200 - -
Farm 51,860 - - - -
Personal - - - - -
Total $74,802,870 $321,500 $33,200 $4,600 $283,700
311.000 General Property Taxes
311.100 Real Property $283,700
311.102 Real Property-Delinquent 10,000
311.400 Penalty & Interest 4,500
311.500 Vehicle Tax State Collec 27,990
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $326,290
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Fund 285 - Alpine Road Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 302,017 310,880 332,080
Total Expenditures 353,707 408,637 456,795
Audit balance as of 6/30/2022 $272,921
Estimated revenues 2022-2023 fiscal year $310,880
Estimated expenditures 2022-2023 fiscal year (273,047)
Capital Projects (135,590)
Loan-Principal payment (115)
Estimated adjustment to fund balance (97,872)
Estimated fund balance 6/30/2023 175,049
Estimated revenues 2023-2024 fiscal year 332,080
Estimated expenditures 2023-2024 fiscal year (446,705)
Capital Projects (10,090)
Loan-Principal payment (116)
Estimated FY2024 adjustment to fund balance (124,831)
Estimated fund balance 6/30/2024 $50,217
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Fund 285 - Alpine Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $107,218,930. A mill rate of 3.352
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $86,323,100 $289,300 $ $4,600 $284,700
Sr Cit/Vet 20,666,810 69,200 69,200 - -
Farm 229,020 - - - -
Personal - - - - -
Total $107,218,930 $358,500 $69,200 $4,600 $284,700
311.000 General Property Taxes
311.100 Real Property $284,700
311.102 Real Property-Delinquent 10,000
311.400 Penalty & Interest 4,500
311.500 Vehicle Tax State Collec 32,780
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $332,080
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Fund 286 - Jimmy's Drive Road Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 15,959 15,900 15,800
Total Expenditures - - -
Audit balance as of 6/30/2022 $22,175
Estimated revenues 2022-2023 fiscal year $15,900
Estimated expenditures 2022-2023 fiscal year -
Estimated adjustment to fund balance 15,900
Estimated fund balance 6/30/2023 38,075
Estimated revenues 2023-2024 fiscal year 15,800
Estimated expenditures 2023-2024 fiscal year -
Estimated FY2024 adjustment to fund balance 15,800
Estimated fund balance 6/30/2024 $53,875
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Fund 286 - Jimmy's Drive Road Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $3,151,900. A mill rate of 5.030
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated

Assessed Uncollectible

Valuation Tax Levy Exemptions Taxes Net Tax
Real $3,151,900 $15,800 $- $- $15,800
Sr Cit/Vet - - - - -
Farm - -
Personal - - - - -
Total $3,151,900 $15,800 $- $- $15,800
311.000 General Property Taxes

311.100 Real Property $15,800

Total Estimated Revenues $15,800
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Fund 290 - Talkeetna Flood Control
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 53,592 59,450 65,000
Total Expenditures 4,613 49,450 41,302
Audit balance as of 6/30/2022 $(213,284)
Estimated revenues 2022-2023 fiscal year $59,450
Estimated expenditures 2022-2023 fiscal year (49,450)
Debt Service (10,000)
Estimated adjustment to fund balance -
Estimated fund balance 6/30/2023 (213,284)
Estimated revenues 2023-2024 fiscal year 65,000
Estimated expenditures 2023-2024 fiscal year (41,302)
Debt Service (10,000)
Estimated FY2024 adjustment to fund balance 13,698
Estimated fund balance 6/30/2024 $(199,586)
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Fund 290 - Talkeetna Flood Control
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $46,570,730. A mill rate of 1.500
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $43,430,370 $65,100 $ $1,000 $64,100
Sr Cit/Vet 3,140,360 4,700 4,700 - -
Farm - - - - -
Personal - - - - -
Total $46,570,730 $69,800 $4,700 $1,000 $64,100
311.000 General Property Taxes
311.100 Real Property $64,100
311.102 Real Property-Delinquent 500
311.400 Penalty & Interest 300
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $65,000

Schedule of Long Term Debt

Amount Balance at Principal Interest Total Balance at
Loans Issued 7/1/2023 Payment Payment Payment 6/30/2024
Talkeetna Flood Control 300,000 280,000 10,000 700 10,700 270,000
Total Debt Service Requirements 280,000 10,000 700 10,700 270,000
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Fund 292 - Point MacKenzie Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 11,116 11,400 14,800
Total Expenditures 61,465 89,754 51,478
Audit balance as of 6/30/2022 $310,062
Estimated revenues 2022-2023 fiscal year $11,400
Estimated expenditures 2022-2023 fiscal year (89,754)
Estimated adjustment to fund balance (78,354)
Estimated fund balance 6/30/2023 231,708
Estimated revenues 2023-2024 fiscal year 14,800
Estimated expenditures 2023-2024 fiscal year (51,478)
Estimated FY2024 adjustment to fund balance (36,678)
Estimated fund balance 6/30/2024 $195,030
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Fund 292 - Point MacKenzie Service Area
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $1,570,400. A mill rate of 9.500
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $1,570,400 $14,900 $- $200 $14,700
Sr Cit/Vet - - - - -
Farm - - - -
Personal - - - - -
Total $1,570,400 $14,900 $- $200 $14,700
311.000 General Property Taxes
311.100 Real Property $14,700
361.000 Interest
361.100 Interest On Investments 100
Total Estimated Revenues $14,800
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Fund 293 - Talkeetna Water / Sewer
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 2,202,242 1,278,100 1,285,100
Total Expenditures 751,864 1,117,645 953,284
Audit balance as of 6/30/2022 $1,662,505
Estimated revenues 2022-2023 fiscal year $1,278,100
Estimated expenditures 2022-2023 fiscal year (892,645)
Capital Projects (225,000)
Loan - Principal payment (26,592)
Estimated adjustment to fund balance 133,863
Estimated fund balance 6/30/2023 1,796,368
Estimated revenues 2023-2024 fiscal year 1,285,100
Estimated expenditures 2023-2024 fiscal year (863,284)
Capital Projects (90,000)
Loan - Principal payment (69,549)
Estimated FY2024 adjustment to fund balance 262,267
Estimated fund balance 6/30/2024 $2,058,635
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Fund 293 - Talkeetna Water / Sewer
Revenue Commentary & Schedule of Long Term Debt

Revenue Commentary

313.200 Sales Tax

313.200 Sales Tax $900,000

313.250 Sales Tax Penalty & Interest -
344.500 Sanitation/Sertage Fees

344.500 Water & Sewer Fees 25,000
349.000 Water and Sewer Fees

349.100 Water Charges 190,000

349.500 Sewer Charges 170,000
361.000 Interest Earnings

361.100 Interest On Investments 100
Total Estimated Revenues $1,285,100

Schedule of Long Term Debt

Amount Balance at Principal Interest Total Balance at
Loans Issued 7/1/2023 Payment Payment Payment 6/30/2024
Arsenic Treatment 105,000 51,130 5,349 766 6,115 45,781
Water & Sewer Loan 214,000 64,200 64,200 161 64,361 -
Total Debt Service Requirements @ 115,330 69,549 927 70,476 45,781

Notes:
(M Loans not in repayment status: Wastewater Treatment -$7,700,000 - No activity to date
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Fund 294 - Freedom Hills Subdivision Road
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 58 - -
Total Expenditures - 5,000 24,965
Audit balance as of 6/30/2022 $29,965
Estimated revenues 2022-2023 fiscal year $-
Estimated expenditures 2022-2023 fiscal year (5,000)
Estimated adjustment to fund balance (5,000)
Estimated fund balance 6/30/2023 24,965
Estimated revenues 2023-2024 fiscal year -
Estimated expenditures 2023-2024 fiscal year (24,965)
Estimated FY2024 adjustment to fund balance (24,965)
Estimated fund balance 6/30/2024 $-
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Fund 295 - Circle View / Stampede Estates
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 22,045 24,250 25,550
Total Expenditures 210 11,635 25,212
Audit balance as of 6/30/2022 $133,076
Estimated revenues 2022-2023 fiscal year $24,250
Estimated expenditures 2022-2023 fiscal year (11,635)
Loan - Principal payment (6,000)
Estimated adjustment to fund balance 6,615
Estimated fund balance 6/30/2023 139,691
Estimated revenues 2023-2024 fiscal year 25,550
Estimated expenditures 2023-2024 fiscal year (25,212)
Loan - Principal payment (72,000)
Estimated FY2024 adjustment to fund balance (71,662)
Estimated fund balance 6/30/2024 $68,029
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Fund 295 - Circle View / Stampede Estates
Revenue Commentary

The estimated 2023-2024 fiscal year assessed valuation (as of January 1, 2023) is $12,986,610. A mill rate of 2.592
has been approved to fund the budget.

Net Tax Levy Requirement

Breakdown information between real and personal property assessed valuations and taxes:

Estimated Estimated
Assessed Uncollectible
Valuation Tax Levy Exemptions Taxes Net Tax
Real $9,839,110 $25,500 $ $400 $25,100
Sr Cit/Vet 3,147,500 8,100 8,100 - -
Farm - - - - -
Personal - - - - -
Total $12,986,610 $33,600 $8,100 $400 $25,100
311.000 General Property Taxes
311.100 Real Property $25,100
311.102 Real Property-Delinquent 100
311.400 Penalty & Interest 350
361.000 Interest
361.100 Interest On Investments -
Total Estimated Revenues $25,550

Schedule of Long Term Debt

Amount Balance at Principal Interest Total Balance at
Loan Issued 7/1/2023 Payment Payment Payment 7/1/2024
Dikes 180,000 72,000 72,000 180 72,180 -
Total Debt Service 180,000 72,000 72,000 180 72,180 -
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Fund 296 - Chase Trail Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024

Actual Amended Approved

Total Revenues 50 - -

Total Expenditures - 7,088 -

Audit balance as of 6/30/2022 $25,577

Estimated expenditures 2022-2023 fiscal year (7,088)

Estimated adjustment to fund balance (7,088)

Estimated fund balance 6/30/2023 18,489

Estimated fund balance 6/30/2024 $18,489
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Fund 297 - Roads Outside Service Area
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 1 - -
Total Expenditures - - 329
Audit balance as of 6/30/2022 $329
Estimated revenues 2022-2023 fiscal year $-
Estimated expenditures 2022-2023 fiscal year -
Estimated adjustment to fund balance -
Estimated fund balance 6/30/2023 329
Estimated revenues 2023-2024 fiscal year -
Estimated expenditures 2023-2024 fiscal year (329)
Estimated FY2024 adjustment to fund balance (329)
Estimated fund balance 6/30/2024 $-
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Fund 510 - Solid Waste Enterprise Fund
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved

Total Revenues 11,759,247 10,118,500 11,117,500
Total Expenditures 13,179,321 12,066,417 16,793,783
Unrestricted Net Assets at June 30, 2022 $11,719,726

Estimated revenues 2022-2023 fiscal year $10,118,500

Estimated expenditures 2022-2023 fiscal year (11,324,758) *

Estimated fiscal year 2023 adjustment to net assets (1,206,258)
Estimated Unrestricted Net Assets at June 30, 2023 10,513,468

Estimated revenues 2023-2024 fiscal year 11,117,500

Estimated expenditures 2023-2024 fiscal year (16,164,853) **

Estimated fiscal year 2024 adjustment to net assets (5,047,353)
Estimated Unrestricted Net Assets at June 30, 2024 $5,466,115
Appropriated reservations, transfers, and required adjustments to fund balance:
Future Cell Closure and Construction Costs (2,400,000)
Estimated Unrestricted Net Assets at June 30, 2024 3,066,115

*This amount does not include estimated expenditures of $741,659 for depreciation expense as this amounts does not affect Estimated Unrestricted Net Assets
at June 30, 2022. This amount reduces the book value of the related capital asset(s) on the face of the Statement of Net Assets over the lives of the applicable
asset(s).

**This amount does not include estimated expenditures of $628,930 for depreciation expense as this amounts does not affect Estimated Unrestricted Net Assets
at June 30, 2023. This amount reduces the book value of the related capital asset(s) on the face of the Statement of Net Assets over the lives of the applicable
asset(s).
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Fund 510 - Solid Waste Enterprise Fund
Revenue Commentary and Schedule of Long Term Debt

344.000 Sanitation and Sertage Fees
344.000 Sant Fill-Returned Ckecks $-
344.600 Landfill User Fees 11,000,000
344.700 Finance Charge 2,500
344.800 Sale of Recyclable Materials 40,000
344.900 Hazardous Waste Fees 75,000
361.000 Interest Earnings
361.100 Interest On Investments -
366.000 Property Sales & Uses
391.000 Proceeds of GFS Disposal
391.100 Sale Of Gfa -
Total Estimated Revenues $11,117,500

Schedule of Long Term Debt

Original Loan Balance at Principal Interest Total Balance at
ADEC Loans Amount 7/1/2023 Payment EV N Payment 6/30/2024
Landfill Expansion 995,155 277,219 53,805 4,158 57,963 223,414
Cell Ill Expansion 2,805,926 1,782,649 136,693 26,740 163,433 1,645,956
Cell Il Closure 3,060,343 1,645,437 106,498 24,682 131,180 1,538,939
Regional Resource Recovery Facility 936,743 408,441 48,435 6,127 54,562 360,006
Total Debt Service Requirements 4,113,746 345,431 61,707 407,138 3,768,315

Note: Loans not in repayment status:

Septage Treatment-$5,000,000
(No activity to date).

Cell 4 Design & Construction-$7,000,000
(No activity to date).
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Fund 520 - Port Enterprise Fund
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 1,095,965 866,000 1,057,000
Total Expenditures 2,246,049 1,957,621 1,990,684
Unrestricted Net Assets at June 30, 2022 $(8,747,713)
Estimated revenues 2022-2023 fiscal year $866,000
Estimated expenditures 2022-2023 fiscal year (841,573) *
Estimated fiscal year 2023 adjustment to net assets 24,427
Estimated Unrestricted Net Assets at June 30, 2023 (8,723,286)
Estimated revenues 2023-2024 fiscal year 281,000
Transfer from Areawide 776,000

Estimated expenditures 2023-2024 fiscal year

Estimated fiscal year 2024 adjustment to net assets

Estimated Unrestricted Net Assets at June 30, 2024

(876,291) **

180,709

$(8,542,577)

*This amount does not include estimated expenditures of $1,116,048 for depreciation expense as this amount does not affect Estimated Unrestricted Net Assets
at June 30, 2023. This amount reduces the book value of the related capital asset(s) on the face of the Statement of Net Assets over the lives of the applicable

asset(s).

**This amount does not include estimated expenditures of $1,114,393 for depreciation expense as this amount does not affect Estimated Unrestricted Net Assets
at June 30, 2024. This amount reduces the book value of the related capital asset(s) on the face of the Statement of Net Assets over the lives of the applicable

asset(s).

Ordinance 15-148 loaned $2,500,000 from the Land Management Permanent Fund for repairs. The current balance of the loan is $2,221,894.
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Fund 520 - Port Enterprise Fund
Revenue Commentary and Schedule of Long Term Debt

337.100 Other State Revenue
337.800 State PERS Relief S$-
341.000 Geenral Government
341.840 Port Dockage Fees 20,000
341.841 Port Wharfage Fees 100,000
341.842 Port Misc Fees 10,000
341.844 Port Lease/Permit Fees 10,000
367.110 Transfer from Areawide Fund
367.110 Areawide 917,000
Total Estimated Revenues $1,057,000

Schedule of Long Term Debt

Amount Balance at Principal Interest Total Balance at
Port Bonds Issued 7/1/2023 Payment EV N Payment 6/30/2024
2012 Series C* 5,770,000 675,000 675,000 33,750 708,750 -
Total Debt Service Requirements 675,000 675,000 33,750 708,750 -

* For partial refunding of the 2004 Series C Bonds.
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Summarization of Debt Capacity, Debt Levels, and the Effects on the Operating Budget

Regarding debt capacity, in accordance with Borough Code, 3.04.090(C), areawide general obligation bonds may
only be issued if the principal amount of debt outstanding for areawide purposes after issuance does not exceed
seven percent of the assessed valuation of the Borough for the current year. As of July 1, 2023, the outstanding
principal amount of general obligation debt for areawide purposes, Schools, Parks & Recreation and Transportation is
$210,700,000. Our certified assessed value as of January 1, 2023 was $13,455,898,522. Areawide general obligation
debt as of January 1, 2023 is 1.49% of assessed valuation. Our legal capacity is $941,912,897. We are well below
our legal limit.

Our debt levels as of July 1, 2023 for general obligation bonds are as follows:

General Obligation Bonds

School Construction $162,560,000
Parks and Recreation 16,570,000
Transportation Systems 31,570,000
Total General Obligation Bond Debt $210,700,000

With regards to Lease, Certificates of Participation (COP’s) the amount outstanding as of July 1, 2023 is as follows.

Certificates of Participation (COP’s)

Public Safety Building Station 5-1 $4,040,000
Public Safety Building Station 6-2 3,220,000
Public Safety Building Station 7-3 3,645,000

USDA Fronteras Charter School

During Fiscal Year 2016, the Borough incurred a loan through USDA. This was done on behalf of Fronteras Charter
School. The Charter Schools and the School District cannot incur debt. Basically the Charter School will pay a lease
payment to a trustee who in turn will pay the Debt Service. The amount outstanding as of July 1, 2023 is as follows.

Fronteras Charter School $5,956,761

The fiscal impact of ongoing maintenance, insurance, repairs, etc. will be borne by Fronteras Charter School. The
Matanuska-Susitna Borough School District allocates funds to Charter Schools on a set amount per pupil.

School Construction and Renovations

For School Construction and the renovations of School Facilities, the fiscal impact on the operating budget is borne
by the School District. They pay all maintenance, insurance, repairs, etc. for any new school buildings constructed
and/or renovated.

Parks & Recreation Bonds

For the Parks and Recreation projects, the fiscal impact of the ongoing maintenance, insurance, repairs, etc. is borne
by the Areawide (General) Fund, and paid from the Community Development Department.

Transportation System Debt Service

With regards to the fiscal impact of the Transportation Systems such as ongoing maintenance, repairs, etc. is borne
by the Road Service Area in which the Transportation System is located.

Station 5-1 Debt Service

For the Public Safety Building, Station 5-1, the fiscal impact of the ongoing maintenance, insurance, repairs, etc. is
paid 46% by Central Mat-Su Fire Service Area and 54% by the Areawide Fund, Ambulance Division.
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Station 6-2 Debt Service

For the Public Safety Building, Station 6-2, the fiscal impact of the ongoing maintenance, insurance, repairs, etc. is
paid by the Central Mat-Su Fire Service Area.

Station 7-3

For the Public Safety Building, Station 7-3, the fiscal impact of the ongoing maintenance, insurance, repairs, etc. is
paid 100% by West Lakes Fire Service Area.

Animal Care Debt Service

For the Animal Care Facility, the fiscal impact of the ongoing maintenance, insurance, repairs, etc. is paid by the
Nonareawide Fund, Animal Care Division.
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General Obligation Bond
Debt to Maturity

School Construction Bonds
Purpose: For school construction and the renovations of school facilities

2007 Series A

FYE Principal Interest Debt Service Date Issued:
2024 3,005,000 248,250 3,253,250 Original Amount:
2025 1,960,000 98,000 2,058,000 Maturity:

4,965,000 346,250 5,311,250 Interest Rate:

3/1/2007
$33,505,000
4/1/2025
Various

2012 Series A

Principal Interest Debt Service Date Issued:

2024 3,500 3,500 Original Amount:

2025 3,500 3,500 Maturity:

2026 3,500 3,500 Interest Rate:
2027 3,500 3,500
2028 3,500 3,500
2029 3,500 3,500
2030 100,000 3,500 103,500
100,000 24,500 124,500

2/23/2011
$91,770,000
3/1/2032
Various

2012 Series B

Principal Interest Debt Service Date Issued:
2024 430,000 21,500 451,500 Original Amount:
430,000 21,500 451,500 Maturity:

Interest Rate:

2/23/2011
$8,710,000
3/1/2024
Various

2013 Series A

Principal Interest Debt Service Date Issued:

2024 640,000 65,500 705,500 Original Amount:
2025 670,000 33,500 703,500 Maturity:
1,310,000 99,000 1,409,000 Interest Rate:

3/5/2013
$13,290,000
3/1/2025
Various
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General Obligation Bond
Debt to Maturity

2014 Series B

FYE Principal Interest Debt Service Date Issued: 3/20/2014
2024 1,265,000 979,025 2,244,025 Original Amount: $29,400,000
2025 1,330,000 914,150 2,244,150 Maturity: 5/1/2034
2026 1,395,000 846,825 2,241,825 Interest Rate: Various
2027 1,465,000 776,125 2,241,125
2028 1,540,000 701,000 2,241,000
2029 1,620,000 622,000 2,242,000
2030 1,705,000 538,875 2,243,875
2031 1,790,000 451,500 2,241,500
2032 1,885,000 359,625 2,244,625
2033 1,980,000 263,000 2,243,000
2034 2,080,000 161,500 2,241,500
2035 2,190,000 54,750 2,244,750

20,245,000 6,668,375 26,913,375

2015 Series A

FYE Principal Interest Debt Service Date Issued: 2/12/2015
2024 2,740,000 247,100 2,987,100 Original Amount: $37,350,000
2025 2,815,000 171,750 2,986,750 Maturity: 2/1/2026
2026 2,910,000 87,300 2,997,300 Interest Rate: Various

8,465,000 506,150 8,971,150

2015 Series B

FYE Principal Interest Debt Service Date Issued: 3/18/2015
2024 2,510,000 1,818,150 4,328,150 Original Amount: $55,195,000
2025 2,615,000 1,716,175 4,331,175 Maturity: 11/1/2034
2026 2,705,000 1,622,850 4,327,850 Interest Rate: Various
2027 2,830,000 1,498,000 4,328,000
2028 2,975,000 1,352,875 4,327,875
2029 3,130,000 1,200,250 4,330,250
2030 3,290,000 1,039,750 4,329,750
2031 3,455,000 871,125 4,326,125
2032 3,635,000 693,875 4,328,875
2033 3,820,000 507,500 4,327,500
2034 4,015,000 311,625 4,326,625
2035 4,225,000 105,625 4,330,625

39,205,000 12,737,800 51,942,800
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General Obligation Bond
Debt to Maturity

2016 Series A

FYE Principal Interest Debt Service Date Issued: 3/15/2015
2024 2,885,000 982,825 3,867,825 Original Amount: $31,690,000
2025 3,025,000 835,075 3,860,075 Maturity: 6/30/2031
2026 3,185,000 679,825 3,864,825 Interest Rate: Various
2027 3,305,000 558,888 3,863,888
2028 3,395,000 466,650 3,861,650
2029 3,525,000 345,225 3,870,225
2030 3,670,000 192,150 3,862,150
2031 2,435,000 54,788 2,489,788

25,425,000 4,115,425 29,540,425

2019 Series A

FYE Principal Interest Debt Service Date Issued: 12/17/2019
2024 5,670,000 1,603,736 7,273,736 Original Amount: $63,415,000
2025 5,790,000 1,482,624 7,272,624 Maturity: 3/1/2033
2026 6,630,000 1,350,439 7,980,439 Interest Rate: Various
2027 6,785,000 1,193,772 7978772
2028 6,955,000 1,025,979 7,980,979
2029 7,130,000 847,027 7,977,027
2030 7,215,000 658,581 7,873,581
2031 7,515,000 464,281 7,979,281
2032 7,725,000 254,387 7,979,387
2033 1,000,000 30,130 1,030,130

62,415,000 8,910,954 71,325,954

School Construction Bonds Summary - Fiscal Year 2024

Amount Balance Principal Interest Total Balance
Series Issued 7/1/2023 Payment Payment Payment 6/30/2024
2007A $33,505,000 4,965,000 3,005,000 248,250 3,253,250 1,960,000
2012A $91,770,000 100,000 3,500 3,500 100,000
2012B $8,710,000 430,000 430,000 21,500 451,500 -
2013A $13,290,000 1,310,000 640,000 65,500 705,500 670,000
2014B $29,400,000 20,245,000 1,265,000 979,025 2,244,025 18,980,000
2015A $37,350,000 8,465,000 2,740,000 247,100 2,987,100 5,725,000
2015B $55,195,000 39,205,000 2,510,000 1,818,150 4,328,150 36,695,000
2016A $31,690,000 25,425,000 2,885,000 982,825 3,867,825 22,540,000
2019A $63,415,000 62,415,000 5,670,000 1,603,736 7,273,736 56,745,000

$364,325,000 162,560,000 19,145,000 5,969,586 25,114,586 143,415,000
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General Obligation Bond
Debt to Maturity

Parks and Recreation Bonds
Purpose: For the parks and recreation projects, ongoing maintenance, insurance, repairs etc.

2017 Series A

FYE Principal Interest Debt Service Date Issued: 3/2/2017
2024 895,000 828,500 1,723,500 Original Amount: $21,200,000
2025 940,000 783,750 1,723,750 Maturity: 3/1/2037
2026 775,000 736,750 1,511,750 Interest Rate: Various
2027 1,035,000 698,000 1,733,000
2028 1,090,000 646,250 1,736,250
2029 1,140,000 591,750 1,731,750
2030 1,200,000 534,750 1,734,750
2031 1,260,000 474,750 1,734,750
2032 1,320,000 411,750 1,731,750
2033 1,390,000 345,750 1,735,750
2034 1,455,000 276,250 1,731,250
2035 1,280,000 203,500 1,483,500
2036 1,355,000 139,500 1,494,500
2037 1,435,000 71,750 1,506,750

16,570,000 6,743,000 23,313,000

Parks & Recreation Bonds Summary - Fiscal Year 2024

Amount Balance Principal Interest Total Balance
Series Issued 7/1/2023 Payment Payment Payment 6/30/2024
2017A $21,200,000 16,570,000 895,000 828,500 1,723,500 15,675,000

$21,200,000 16,570,000 895,000 828,500 1,723,500 15,675,000
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General Obligation Bond
Debt to Maturity

Transportation Bonds

Purpose: For the ongoing maintenance, repairs, etc. borne by the Road Service Area in which the Transportation
System is located.

2014 Series A

FYE Principal Interest Debt Service Date Issued: 1/7/2014
2024 830,000 552,831 1,382,831 Original Amount: $17,840,000
2025 870,000 514,028 1,384,028 Maturity: 4/1/2033
2026 910,000 473,975 1,383,975 Interest Rate: Various
2027 955,000 428,750 1,383,750
2028 1,005,000 379,750 1,384,750
2029 1,055,000 328,250 1,383,250
2030 1,110,000 274,125 1,384,125
2031 1,165,000 219,125 1,384,125
2032 1,225,000 161,250 1,386,250
2033 1,285,000 98,500 1,383,500
2034 1,350,000 33,188 1,383,188

11,760,000 3,463,772 15,223,772

2019 Series B

FYE Principal Interest Debt Service Date Issued: 12/17/2019
2024 680,000 172,318 852,318 Original Amount: $6,845,000
2025 695,000 157,793 852,793 Maturity: 3/1/2032
2026 710,000 141,926 851,926 Interest Rate: Various
2027 730,000 125,149 855,149
2028 745,000 107,096 852,096
2029 765,000 87,927 852,927
2030 790,000 67,708 857,708
2031 805,000 46,433 851,433
2032 825,000 23,950 848,950

6,745,000 930,300 7,675,300
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General Obligation Bond
Debt to Maturity

2015 Series C

FYE Principal Interest Debt Service Date Issued: 3/18/2015
2024 70,000 35,844 105,844 Original Amount: $1,560,000
2025 75,000 32,944 107,944 Maturity: 11/1/2034
2026 80,000 29,844 109,844 Interest Rate: Various
2027 80,000 26,644 106,644
2028 85,000 23,769 108,769
2029 85,000 21,219 106,219
2030 90,000 18,481 108,481
2031 95,000 15475 110,475
2032 95,000 12,328 107,328
2033 100,000 9,038 109,038
2034 105,000 5,513 110,513
2035 105,000 1,838 106,838

1,065,000 232,937 1,297,937

2022 Series A

FYE Principal Interest Debt Service Date Issued: 7/13/0202
2024 460,000 528,507 988,507 Original Amount: $12,000,000
2025 475,000 513,126 988,126 Maturity: 7/13/2042
2026 490,000 496,323 986,323 Interest Rate: Various
2027 500,000 478,505 978,505
2028 500,000 460,015 960,015
2029 500,000 440,963 940,963
2030 525,000 420,851 945,851
2031 545,000 399,356 944,356
2032 570,000 376,431 946,431
2033 590,000 352,002 942,002
2034 620,000 324,301 944,301
2035 650,000 293,306 943,306
2036 685,000 260,726 945,726
2037 720,000 226,437 946,437
2038 755,000 190,439 945,439
2039 790,000 152,117 942,117
2040 830,000 111,318 941,318
2041 875,000 68,377 943,377
2042 920,000 23,170 943,170

12,000,000 6,116,270 18,116,270

Transportation Bonds Summary - Fiscal Year 2024

Amount Balance Principal Interest Total Balance
Series Issued 7/1/2023 Payment Payment Payment 6/30/2024
2014A $17,840,000 11,760,000 830,000 552,831 1,382,831 10,930,000
2015C $1,560,000 1,065,000 70,000 35844 105,844 995,000
2019B $6,845,000 6,745,000 680,000 172,318 852,318 6,065,000
2022A $12,000,000 12,000,000 460,000 528,507 988,507 11,540,000

$38,245,000 31,570,000 1,580,000 760,993 3,329,500 29,530,000
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Certificates of Participation
Debt to Maturity

Certificates of Participation

Station 5-1 Debt Service

Purpose: For the Public Safety Building, Station 5-1, for the ongoing maintenance, insurance, repairs, etc. paid 46% by
Central Mat-Su Fire Service Area and 54% by the Areawide Fund, Ambulance Division.

2013 COPs

FYE Principal Interest Debt Service Date Issued: 10/1/2013
2024 605,000 159,450 764,450 Original Amount: $8,585,000
2025 630,000 131,600 761,600 Maturity: 10/1/2028
2026 660,000 102,650 762,650 Interest Rate: Various
2027 685,000 75,750 760,750
2028 715,000 46,856 761,856
2029 745,000 15,831 760,831

4,040,000 532,137 4,572,137

Station 6-2

Purpose: For the Public Safety Building, Station 6-2, for the ongoing maintenance, insurance, repairs, etc. paid by the
Central Mat-Su Fire Service Area

2016B COPs

FYE Principal Interest Debt Service Date Issued: 12/15/2016
2024 340,000 161,000 501,000 Original Amount: $5,000,000
2025 355,000 144,000 499,000 Maturity: 3/1/2031
2026 370,000 126,250 496,250 Interest Rate: Various
2027 390,000 107,750 497,750
2028 410,000 88,250 498,250
2029 430,000 67,750 497,750
2030 450,000 46,250 496,250
2031 475,000 23,750 498,750

3,220,000 765,000 3,985,000
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Certificates of Participation
Debt to Maturity

Station 7-3

Purpose: For the Public Safety Building, Station 7-3, for the ongoing maintenance, insurance, repairs, etc. paid 100%
by West Lakes Fire Service Area.

2016A COPs

FYE Principal Interest Debt Service Date Issued: 12/15/2016
2024 380,000 182,250 562,250 Original Amount: $5,700,000
2025 400,000 163,250 563,250 Maturity: 3/1/2031
2026 420,000 143,250 563,250 Interest Rate: Various
2027 440,000 122,250 562,250
2028 465,000 100,250 565,250
2029 490,000 77,000 567,000
2030 510,000 52,500 562,500
2031 540,000 27,000 567,000

3,645,000 867,750 4,512,750
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Total Expenditures

Fund 300 - School Debt Service
Reconciliation of Fund Balance

D ) oestservice Funos € (N

Audit balance as of 6/30/2022
Estimated revenues 2022-2023 fiscal year
Estimated expenditures 2022-2023 fiscal year
Estimated FY2023 adjustment to fund balance
Estimated fund balance at 6/30/2023
Estimated revenues 2023-2024 fiscal year
Estimated expenditures 2023-2024 fiscal year
Estimated FY2024 adjustment to fund balance

Estimated fund balance 6/30/2024

2021-2022 2022-2023 2023-2024
Actual Amended Approved
30,878,548 20,813,432 19,182,158
24,126,621 28,122,121 25,114,586
$21,741,217
$20,813,432
(28,122,121)
(7,308,689)
14,432,528
19,182,158
(25,114,586)
(5,932,428)
$8,500,100
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Fund 300 - School Debt Service

Revenue Detail: Fund 300

2021-2022 2022-2023 2023-2024
Classification Actual Amended Approved
Interest Earnings $29,349 $150 $100
Transfer From Other Funds 30,849,199 20,813,282 19,182,058
Total Revenues $30,878,548 $20,813,432 $19,182,158

Schedule of Long Term Debt: Fund 300

Amount Balance at Principal Interest Total Balance at
School Construction Bonds Issued 7/1/2023 Payment Payment Payment 7/1/2024
2007 Series A®M 33,505,000 4,965,000 3,005,000 248,250 3,253,250 1,960,000
2012 Series A 91,770,000 100,000 3,500 3,500 100,000
2012 SeriesB @ 8,710,000 430,000 430,000 21,500 451,500 -
2013 Series A 13,290,000 1,310,000 640,000 65,500 705,500 670,000
2014 Series B 29,400,000 20,245,000 1,265,000 979,025 2,244,025 18,980,000
2015 Series A® 37,350,000 8,465,000 2,740,000 247,100 2,987,100 5,725,000
2015 Series B 55,195,000 39,205,000 2,510,000 1,818,150 4,328,150 36,695,000
2016 Series A® 31,690,000 25,425,000 2,885,000 982,825 3,867,825 22,540,000
2019 Series A® 63,415,000 62,415,000 5,670,000 1,603,736 7,273,736 56,745,000
Total Debt Service Requirements 364,325,000 162,560,000 19,145,000 5,969,586 25,114,586 143,415,000

M Includes the refunding of the 1998 Series A Bonds, 2001 Series A Bonds, 2004 Series A Bonds, 2004 Series B Bonds and 2005 Series B Bonds.
@Includes the partial refunding of the 2004 Series A Bonds, 2004 Series B Bonds and the 2005 Series A Bonds.

®Includes the partial refunding of the 2004 Series D Bonds, 2006 Series A Bonds and the 2006 Series B Bonds.

@ Includes the partial refunding of the 2009 Series A Bonds and the 2011 Series A Bonds.

® Includes the partial refunding of the 2012 Series A Bonds and the 2013 Series A Bonds.
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Financial Management Budget Listing

Revenue
2022 2023 2024
Actual Amended Approved
Account Description Revenue Budget Budget

Fund 300 - Debt Service (Schools) Department 000 - Non-Departmental Division 000 - Non-Departmental

Interest Earnings
361.100 Interest On Investments $29,349 $150 $100
Interest Earnings Totals 29,349 150 100

Transfer From Other Funds

367.110 Areawide 28,445,870 20,813,282 19,182,058
367.400 Capital Projects 2,403,329 - -
Transfer From Other Funds Totals 30,849,199 20,813,282 19,182,058

Other Revenue Sources

Division 000 - Non-Departmental Totals 30,878,548 20,813,432 19,182,158

Department 000 - Non-Departmental Totals 30,878,548 20,813,432 19,182,158

Fund 300 - Debt Service (Schools) Totals $30,878,548 $20,813,432 $19,182,158
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Financial Management Budget Listing

Expense
2022 2023 2024
Actual Amended Approved
Expense Budget Budget

Account Description

Fund 300 - Debt Service (Schools) Department 000 - Non-Departmental Division 000 - Non-Departmental

Debt Service

441.100 Dbt Srv-Principal-Schools $16,635,000 $18,395,000 $19,145,000
441.200 Dbt Srv-Interest-Schools 7,491,621 6,727,121 5,969,586
Debt Service Totals 24,126,621 25,122,121 25,114,586
Division 000 - Non-Departmental Totals 24,126,621 25,122,121 25,114,586

Department 000 - Non-Departmental Totals 24,126,621 25,122,121 25,114,586

$24,126,621 $25,122,121 $25,114,586

Fund 300 - Debt Service (Schools) Totals
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Fund 301 - USDA Fronteras Charter School
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 393,300 393,300 393,300
Total Expenditures 393,300 393,300 393,300
Audit balance as of 6/30/2022 $-
Estimated revenues 2022-2023 fiscal year $393,300
Estimated expenditures 2022-2023 fiscal year (393,300)
Estimated FY2023 adjustment to fund balance -
Estimated fund balance at 6/30/2023 -
Estimated revenues 2023-2024 fiscal year 393,300
Estimated expenditures 2023-2024 fiscal year (393,300)
Estimated FY2024 adjustment to fund balance -
Estimated fund balance 6/30/2024 $-
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Fund 301 - USDA Fronteras Charter School

Revenue Detail: Fund 301

2021-2022 2022-2023 2023-2024
Classification Actual Amended Approved
General Government $393,300 $393,300 $393,300
Total Revenues $393,300 $393,300 $393,300

Schedule of Long Term Debt: Fund 301

Amount Balance at Principal Interest Total Balance at
School Construction Bonds Borrowed 7/1/2023 Payment Payment Payment 7/1/2024
USDA 6,900,000 5,956,761 180,344 212,956 393,300 5776,417
Total Debt Service Requirements 5,956,761 180,344 212,956 393,300 5,776,417
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Financial Management Budget Listing

Revenue
2022 2023 2024
Actual Amended Approved
Account Description Revenue Budget Budget

Fund 301 - Debt Service (USDA - Fronteras) Department 000 - Non-Departmental Division 000 - Non-Departmental

General Government

369.150 Lease Interest Revenue $393,300 $393,300 $393,300
General Government Totals 393,300 393,300 393,300
Division 000 - Non-Departmental Totals 393,300 393,300 393,300

Department 000 - Non-Departmental Totals 393,300 393,300 393,300

Fund 301 - Debt Service (USDA - Fronteras) Totals $393,300 $393,300
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Financial Management Budget Listing

Expense
2022 2023 2024
Actual Amended Approved
Account Description Expense Budget Budget

Fund 301 - Debt Service (USDA - Fronteras) Department 000 - Non-Departmental Division 000 - Non-Departmental

Debt Service
441.100 Dbt Srv-Principal-Schools $167,750 $173,933 $180,344
441.200 Dbt Srv-Interest-Schools - 219,367 212,956
441.240 Dbt Svc, Interest 225,550 - -
Debt Service Totals 393,300 393,300 393,300
Division 000 - Non-Departmental Totals 393,300 393,300 393,300
Department 000 - Non-Departmental Totals 393,300 393,300 393,300

Fund 301 - Debt Service (USDA - Fronteras) Totals $393,300 $393,300
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Fund 302 - Fireweed Building
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved

Total Revenues 50 - -
Total Expenditures 7,368 - -

Audit balance as of 6/30/2022 $-
Estimated revenues 2022-2023 fiscal year $-
Estimated expenditures 2022-2023 fiscal year -
Fund Closed Out -
Estimated FY2023 adjustment to fund balance -
Estimated fund balance at 6/30/2023 -
Estimated revenues 2023-2024 fiscal year -
Estimated expenditures 2023-2024 fiscal year -
Estimated FY2024 adjustment to fund balance -

Estimated fund balance 6/30/2024 $
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Fund 302 - Fireweed Building

Revenue Detail: Fund 302

2021-2022 2022-2023 2023-2024
Classification Actual Amended Approved
Transfer From Other Funds $50 S $
Total Revenues $50 $- $-
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Financial Management Budget Listing

Revenue
2022 2023 2024
Actual Amended Approved
Revenue Budget Budget

Account Description

Fund 302 - Debt Service (Fireweed Building) Department 000 - Non-Departmental Division 000 - Non-Departmental

Transfer From Other Funds

367.110 Areawide $50 $- $-
Transfer From Other Funds Totals 50 - -
Division 000 - Non-Departmental Totals 50 - -

Department 000 - Non-Departmental Totals 50 - -

Fund 302 - Debt Service (Fireweed Building) Totals
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Financial Management Budget Listing

Expense
2022 2023 2024
Actual Amended Approved
Expense Budget Budget

Account Description

Fund 302 - Debt Service (Fireweed Building) Department 000 - Non-Departmental Division 000 - Non-Departmental

Debt Service
445110 Transfer To- Areawide $7,368 $- $-
Debt Service Totals 7,368 - -
Division 000 - Non-Departmental Totals 7,368 - -
Department 000 - Non-Departmental Totals 7,368 - -

Fund 302 - Debt Service (Fireweed Building) Totals
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Fund 316 - Station 5-1 Certificates of Participation
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved
Total Revenues 540,921 760,350 764,550
Total Expenditures 760,150 760,250 764,450
Audit balance as of 6/30/2022 $759,438
Estimated revenues 2022-2023 fiscal year $760,350
Estimated expenditures 2022-2023 fiscal year (760,250)
Estimated FY2023 adjustment to fund balance 100
Estimated fund balance at 6/30/2023 759,538
Estimated revenues 2023-2024 fiscal year 764,550
Estimated expenditures 2023-2024 fiscal year (764,450)
Estimated FY2024 adjustment to fund balance 100
$759,638

Estimated fund balance 6/30/2024
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Fund 316 - Station 5-1 Certificates of Participation

Revenue Detail: Fund 316

2021-2022 2022-2023 2023-2024
Classification Actual Amended Approved
Interest Earnings $771 $100 $100
Transfer From Other Funds 540,150 760,250 764,450
Total Revenues $540,921 $760,350 $764,550

Schedule of Long Term Debt: Fund 316

Amount Balance at Principal Interest Total Balance at
Certificates of Participation Issued 7/1/2023 Payment EV N Payment 7/1/2024
COP'S - 2013 8,585,000 4,040,000 605,000 159,450 764,450 3,435,000
Total Debt Service Requirements 4,040,000 605,000 159,450 764,450 3,435,000
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Financial Management Budget Listing

Revenue
2022 2023 2024
Actual Amended Approved
Account Description Revenue Budget Budget

Fund 316 - Debt Service (COPs 51) Department 000 - Non-Departmental Division 000 - Non-Departmental

Interest Earnings
361.100 Interest On Investments 8771 $100 $100
Interest Earnings Totals 771 100 100

Transfer From Other Funds

367.110 Areawide 291,681 410,535 412,803
367.700 Service Areas 248,469 349,715 351,647
Transfer From Other Funds Totals 540,150 760,250 764,450
Division 000 - Non-Departmental Totals 540,921 760,350 764,550

Department 000 - Non-Departmental Totals 540,921 760,350 764,550

Fund 316 - Debt Service (COPs 51) Totals $540,921 $760,350
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Financial Management Budget Listing

Expense
2022 2023 2024
Actual Amended Approved
Account Description Expense Budget Budget

Fund 316 - Debt Service (COPs 51) Department 000 - Non-Departmental Division 000 - Non-Departmental

Debt Service
441.110 Dbt Srv-Principal-Fire $257,600 $266,800 $278,300
441.120 Dbt Srv-Principal-Borough 302,400 313,200 326,700
441.210 Dbt Srv-Interest-Fire 92,069 82,915 73,347
441.220 Dbt Srv-Interest-Borough 108,081 97,335 86,103
Debt Service Totals 760,150 760,250 764,450
Division 000 - Non-Departmental Totals 760,150 760,250 764,450
Department 000 - Non-Departmental Totals 760,150 760,250 764,450

Fund 316 - Debt Service (COPs 51) Totals $760,150 $760,250
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Fund 318 - Station 6-2 Certificates of Participation
Reconciliation of Fund Balance

2021-2022 2022-2023 2023-2024
Actual Amended Approved

Total Revenues 79,707 - -
Total Expenditures 497,250 497,000 501,000
Audit balance as of 6/30/2022 84,583,256

Estimated revenues 2022-2023 fiscal year $-

Estimated expenditures 2022-2023 fiscal year (497,000)

Estimated FY2023 adjustment to fund balance (497,000)
Estimated fund balance at 6/30/2023 4,086,256

Estimated revenues 2023-2024 fiscal year -

Estimated expenditures 2023-2024 fiscal year (501,000)

Estimated FY2024 a