Fuller Lake
Lake Management Plan

MEETING 1 —OCTOBER 10, 2024

Maija DiSalvo
Planning Services Manager
Mat -Su Borough Planning Dept.




Meeting Agenda

Meeting Guidelines Community Goals

 Introductions Small Group Discussion

 LMP Process Consensus Building

 LMP Implementation Next Steps

Current Concerns Meeting 2 Homework




Meeting Guidelines

Online Etiquette
* "6 to unmute if you're on the phone

« "Raise your hand" on teams to show interest

Ground Rules

« Speak up if in the room to help online participants hear
* Meeting audio will be recorded and shared

* Model what we expect of others

* Be courteous

» Ask questions

« Be an active listener
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Introductions

What is your name

How long have you been a resident of Fuller Lake?

How do you like to enjoy the lake?

What does a successful meeting look like to you?




LIMP Process
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Petition Initia tion Meetings Dra ft Plan Final Plan
Ballot Ballot Adoption

MSB Code :Title 15.24.031- Guides how to initiate and amend Lake Management Plans




LIMMP Process - Fuller Lake

p

@ﬂ Petition

49 Property Owners
30 verified signatures (61%)

Initiation Ballots

28 parcels &ballots
15 returned in favor (79%)

i

Meeting 1
Thursday, October 10 -5 pm
Wasilla Public Library & Teams

Meeting 2
Thursday,October 17 -5 pm
Wasilla Public Library & Teams



MSB Code: Title 17.59 - Guides

the implementation of a Lake

Management Plan through

code enforcement

LMP Implementation

* Quiet Hours

« Personal Water

« Wake Zones

» Special Permits

 Motorized Watercraft Use

craft Use

* |cehouse Registration

 Winter Vehicle Use



Current Concerns

Small Aircraft Usage
Personal Watercra ft
Safety ofnon-powered boat usage

Wild life preservation

Loss of quiet,residentialenvironment

Group Brainstorm:

What other concerns do you
have?




Environment

Preserving bird nesting areas

Safety

Balance of Motorized vs.non-motorized

use/Aircra ft

Property Damage

Protecting docks and preventing

shoreline erosion

Quality of Life

Maintaining tranquility of the lake

Hobbies

Ensuring my neighbors and Ican all

enjoyour hobbies

Community Goals

Group Brainstorm:
What other goals do you
have?




What concerns do you

have about lake usage?

What does resolution

look like to you?

What does compromise

look like?

Small Group Discussion

Would a Lake

Management Plan

support your resolution?



What did you learn from your

Consensus
Building

neighbors?

Is a Lake Management Plan

"It may not be the perfect going to solve the problem?

solution, but | can live with it."

What compromises and/or

solutions were suggested?

Any other takeaways?



Next Steps

* Meeting 2: Thursday, October 17 - 5:00 pm
Wasilla Public Library & Teams

« Additional Meetings if Necessary

» Agree on Proposed Regulations

 Draft a Final Fuller Lake LMP

» Cast Ballots

« Plan Adoption - PC & Assembly




Meeting 2 Homework

Review Regulations

Understand your options

O Share Ideas
\

Brainstorm with your neighbors

f) Ask Questions Consider Compromise

Reach out to sta ff ¢ Build consensus as a community



Thank you!

Maija DiSalvo
907-861-7865

maija.disalvo@matsugov.us

fullerlmp.matsugov.us



https://fullerlmp.matsugov.us/
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