
EMERGENCY OPERATIONS CENTER
1 8 0 0  E.  PARKS HIGHWAY- WASILLA (NEXT TO ARBY’S)

                       CASEY COOK,  EMERGENCY MANAGER
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OPERATIONS VS COORDINATION
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PARTNERSHIPS:
STATE OF ALASKA DHS&EM,  DEC,  DHS,  DOT,  AKNG
ALASKA RED CROSS
UNITED WAY
SALVATION ARMY
COAD/ NGO’S LIKE CHURCHES
DOF
AST,  WPD,  AST
MATCOM
CITIES OF WASILLA,  HOUSTON,  PALMER,  ANCHORAGE 
& KPB,  DENALI BOROUGH
MAT SU REGIONAL HOSPITAL
MEA
ENSTAR
MTA
ALASKA STATE FAIRGROUNDS
CROWLEY FUELS
MSB SCHOOL DISTRICT
EMS
FIRE DEPARTMENTS
MARA- HAM RADIO
MATSAR
WATER RESCUE TEAM
NATIONAL WEATHER SERVICE
MSB DEPARTMENTS- IT,  ANIMAL CARE,  PUBLIC WORKS,  
PLANNING,  FINANCE,  PURCHASING,  COMMUNITY 
DEVELOPMENT,  ATTORNEY,  CLERKS,  PUBLIC AFFAIRS,  
PORT



EMERGENCY 
OPERATIONS  
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CONTINUITY OF 
OPERATIONS 
PLANNING (COOP)



TRAININGS 
& PRACTICE



WHY WE PRACTICE

Practice makes perfect

• Consistent  rehea rsa l
• Strengthen your fa milia rity with the EOC, ICS 

a nd how disa sters progress.

• Refine delivery style
• Pa cing, tone, a nd empha sis on L.I.P.’s (life 

sa fety, incident  sta biliza t ion, property 
conserva t ion) 

• Timing a nd t ra nsit ions
• Aim for sea mless, professiona l delivery

• Pra ct ice for different  scena rios/worst  ca se 
scena rios

• Enlist  pa rtners to enga ge, pa rt icipa te & 
provide feedba ck

Continue improving

Seek feedba ck

Reflect  on performa nce

Explore new techniques

Set  orga niza t iona l goa ls of 
prepa redness

Itera te a nd a da pt

Repea t
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TEAM WORK



RECOVERY OPERATIONS IN THE EOC- MOVING 
INTO EMERGENCY MANAGEMENT
IMPORTANCE OF UNDERSTANDING RESPONSE REQUIREMENTS AND 
DOCUMENTATION

Sta te Disasters

Sta te disa ster fund

Usua lly 100% reimbursa ble from the 
Sta te

Work with a ll a ffected disa sters

1-2 yea rs to complete

Federa l Disasters

Federa l Sta fford Act

FEMA 90%-  STATE 10% or 75-25%

Ba sed on disa sters

Grea ter pa perwork a nd 
documenta t ion burden

Work with a ll a ffected depa rtments

2- 9 yea rs to complete
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THANK YOU… 
QUESTIONS?
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